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The DA Preamble

Debtors Anonymous is a fellowship of men and women who share their experience, strength and hope with each other that they may solve their common problem and help others to recover from compulsive debting. The only requirement for membership is a desire to stop incurring unsecured debt. There are no dues or fees for D.A. membership; we are self-supporting through our own contributions. D.A. is not allied with any sect, denomination, politics, organization or institution; does not wish to engage in any controversy; neither endorses nor opposes any causes. Our primary purpose is to stop debting one day at a time and to help other compulsive debtors to stop incurring unsecured debt. 
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Debtors Anonymous Glossary

	GSR
	General Service Representative (GSR), a registered local DA group's elected representative who acts as the primary link between the group and the Fellowship as a whole. The GSR assumes responsibility to perform service for the World Service Conference of Debtors Anonymous and may serve for up to two three-year terms.



	ISR
	Intergroup Service Representative (ISR), a registered local or area DA intergroup representative elected or appointed (the intergroup’s decision) who assumes responsibility to act as a liaison between the World Service Conference and the intergroup and who performs service for the General Service Conference. The ISR may serve for up to two three-year terms.



	GSR Area Group
	A group of GSRs representing local DA groups who come together in a metropolitan area, region or statewide to perform and share about local/regional service activities.



	World Service Conference (WSC)
	The World Service Conference is the guardian of the DA world services and the Twelve Steps and Twelve Traditions of Debtors Anonymous and addresses matters affecting Debtors Anonymous as a whole.



	Convocation
	The WSC holds an annual business meeting—the Convocation. Following the conference’s activities and committee meetings, registered GSRs, ISRs, current trustees, and GSO employees are asked to vote on important issues affecting DA as a whole, including approval of literature, committee work, and spending plans, and other issues, such as unity, as proposed by the WSC committees.



	GSB
	The General Service Board of Trustees, Inc. (GSB) is responsible for putting into practice DA’s group conscience as expressed through the will of the World Service Conference. The Board also fulfills all fiduciary responsibilities required by law of non-profit corporations; the Trustees perform serious legal duties, such as protecting copyrights and trademarks and filing required forms and tax returns. The GSO assists the GSB in carrying out these responsibilities. The Trustees may serve for up to two three-year terms.



	GSO
	The General Service Office (GSO) is the administrative “heart” of Debtors Anonymous (DA), carrying out DA’s primary purpose—to carry the message to the still-suffering compulsive debtor—every day. It is the hub of day-to-day communication with the suffering newcomer, with DA members and groups and intergroups, between the groups and the General Service Board, with the media, and with the larger world. Special workers, acting within the DA Traditions and guided by the DA Concepts of Service, serve a growing number of groups and members around the world. 
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The Twelve Steps of Debtors Anonymous

1. We admitted we were powerless over debt—that our lives had become unmanageable.

2. Came to believe that a power greater than ourselves could restore us to sanity.

3. Made a decision to turn our will and our lives over to the care of God, as we understood Him.
4. Made a searching and fearless moral inventory of ourselves.

5. Admitted to God, to ourselves, and to another human being the exact nature of our wrongs.

6. Were entirely ready to have God remove all these defects of character.

7. Humbly asked Him to remove our shortcomings.

8. Made a list of all persons we had harmed, and became willing to make amends to them all.

9. Made direct amends to such people wherever possible, except when to do so would injure them or others.

10. Continued to take personal inventory and when we were wrong, promptly admitted it.

11. Sought through prayer and meditation to improve our conscious contact with God as we understood Him, praying only for knowledge of His will for us and the power to carry that out.

12. Having had a spiritual awakening as the result of these steps, we tried to carry this message to compulsive debtors, and to practice these principles in all our affairs.

The Twelve Traditions of Debtors Anonymous

1. Our common welfare should come first; personal recovery depends upon DA unity.

2. For our group purpose there is but one ultimate authority—a loving God as He may express Himself in our group conscience. Our leaders are but trusted servants; they do not govern.

3. The only requirement for DA membership is a desire to stop incurring unsecured debt.

4. Each group should be autonomous except in matters affecting other groups or DA as a whole. 

5. Each group has but one primary purpose—to carry its message to the debtor who still suffers.

6. A DA group ought never endorse, finance, or lend the DA name to any related facility or outside enterprise, lest problems of money, property, and prestige divert us from our primary purpose.

7. Every DA group ought to be fully self-supporting, declining outside contributions.

8. Debtors Anonymous should remain forever non-professional, but our service centers may employ special workers.

9. DA, as such, ought never be organized; but we may create service boards or committees directly responsible to those they serve.

10. Debtors Anonymous has no opinion on outside issues; hence the DA name ought never be drawn into public controversy.

11. Our public relations policy is based on attraction rather than promotion; we need always maintain personal anonymity at the level of press, radio, and films.

12. Anonymity is the spiritual foundation of all our traditions, ever reminding us to place principles before personalities.

The Twelve Concepts for DA World Service

Just as the Twelve Steps are guides for personal recovery and the Twelve Traditions are guides for group unity, the Twelve Concepts are guides for World Service. These Concepts serve as a path for Twelfth Step work on a world service level, and show how the DA groups, the World Service Conference, and the Debtors Anonymous General Service Board work together to carry recovery in DA to the still suffering debtor. 

1. The ultimate responsibility and authority for Debtors Anonymous World Services should always remain with the collective conscience of our whole Fellowship as expressed through the DA groups.

2. The DA groups have delegated complete administrative and operational authority to the General Service Board. The groups have made the Conference the voice and conscience for the whole Fellowship, excepting for any change in the Twelve Steps, Twelve Traditions, and in Article 10, the General Warranties, of the Conference Charter.

3. As a traditional means of creating and maintaining a clearly defined working relationship among the groups, the World Service Conference, and the Debtors Anonymous General Service Board, it is suggested that we endow these elements of world service with a traditional “Right of Decision” in order to ensure effective leadership.

4. Throughout our Conference structure, we maintain at all levels a traditional “Right of Participation,” ensuring a voting representation.

5. The traditional Rights of Appeals and Petition protect the minority opinion and ensure the consideration of personal grievances.

6. The Conference acknowledges the primary administrative responsibility of the Debtors Anonymous General Service Board. 

7. The Conference recognizes that the Charter and the bylaws of the Debtors Anonymous General Service Board serve as governing documents and that the Trustees have legal rights, while the rights of the Conference are spiritual, rooted in the Twelve Traditions. The Concepts and the Charter are not legal instruments.

8. The Debtors Anonymous General Service Board of Trustees assumes primary leadership for larger matters of overall policy, finance, and custodial oversight, and delegates authority for routine management of the General Service Office.

9. Good leaders, together with appropriate methods for choosing them at all levels, are necessary. At the World Service level, the Board of Trustees assumes primary leadership for DA as a whole.

10. Every DA service responsibility should be equal to its service authority as defined by tradition, resolution, or DA’s Charter.

11. While the Trustees hold final authority for DA World Service administration, they will be assisted by the best possible staff members and consultants. Therefore, serious care and consideration will always be given to the compensation, selection, induction to service, rotation, and assignments for special rights and duties for all staff with a proper basis for determining financial compensation.

12. The Conference of Debtors Anonymous will observe the spirit of the Traditions, taking care not to become powerful and wealthy; having sufficient operating funds with a prudent reserve; having no authority over any other members; making important decisions by discussing and voting on issues wherever possible by substantial unanimity; not acting in a punitive way; not inciting public controversy; never performing any acts of government; and finally, always remaining democratic in thought and action.
The Role of the GSR and ISR to the Local DA Group, Intergroup, GSR Area Group, and the World Service Conference

Service to the local DA Group or Intergroup 

The General Service Representative (GSR) is the link between each individual registered DA meeting and the World Service Conference (WSC) of Debtors Anonymous. The GSR is an important service position in any DA group. It is suggested that a person being considered for GSR have the following qualifications: to have abstained from incurring unsecured debt for at least one year, to be actively working the Twelve Steps of DA, to have had at least two Pressure Relief Meetings, to have given service to a local group, and to be an active member of a home group. It is also helpful if the DA member who will take on the job as GSR has successfully completed other service positions at the Intergroup level. In other words, the GSR candidate should be someone the group knows and feels comfortable entrusting with the important task of becoming a member of the World Service Conference of Debtors Anonymous. GSRs help to perform the work needed to support DA. This is an important commitment for a recovering debtor refraining from debting one day at a time and should be viewed as an ongoing service commitment throughout the following year. 

At the conclusion of the World Service Conference, GSRs may wish to reflect on their vision for the future of Debtors Anonymous in their area. GSRs are encouraged to develop an action plan that will encompass continued WSC committee work and encourage participation by DA members at the local level. This could include attracting new members, public information work such as mailings or flyers, encouraging others to start groups or Intergroups in areas that do not already have a DA presence, and encouraging others to do service. 

Service to the Local Intergroup 

The Intergroup Service Representative (ISR) also serves as a link between a local intergroup and the World Service Conference of DA. The ISR is a voting position created in 1994 by the General Service Conference upon passage of the permanent DA Conference Charter. The decision and vote to include ISRs was an important step by the DA Fellowship to expand and improve ongoing communication with intergroups nationwide. The ISR serves the same role as a GSR—to participate on a committee, to vote at the DA Convocation, and to become a communication link among all DA groups, especially intergroups. 

As a member of the World Service Conference of DA, the GSR and ISR will be asked to work within the World Service Conference committee structure to serve the interests of DA as a whole. GSRs and ISRs are encouraged to stay open to the needs of the Fellowship as a whole, not to only represent the interests of their group or Intergroup. 

The GSR, the ISR, and the group representative to the local intergroup (often called the Intergroup Representative) are separate positions. (The Intergroup Representative attends local intergroup meetings and represents his or her home group in matters that affect the geographic area and the intergroup’s interests. This position is different from the Intergroup Service Representative.) If possible, each position should be held by different people when a group or an area becomes large enough to choose them.

When circumstances warrant, one person may be elected to serve as GSR for several groups when an intergroup has not been formed; however, a GSR representing more than one group will have only one vote at the Conference, like every other GSR or ISR. 

Service to the GSR Area Group

If a GSR Area Group exists, the GSR meets with other GSRs from the region to discuss DA issues that affect DA as a whole or those that affect the area. If an area group does not exist, the GSR may work with the area intergroup, which coordinates activities and interests among groups in a close geographical area. As an area grows, groups prosper, and more GSRs are elected, the GSRs are encouraged to form a GSR area group. 

Some communities have only one or two meetings, and therefore forming a GSR area group is impractical. It is important, however that groups elect GSRs and, no matter how few or how many meetings there are in the area, GSRs can meet with each other and share their common work of carrying the message. GSRs and ISRs can locate other groups in the area by using the searchable database available online at the DA website, www.debtorsanonymous.org.

Service to the World Service Conference

The GSR and ISR assume several responsibilities for assisting the World Service Conference of Debtors Anonymous with ongoing service. 

1. The GSR and ISR (delegates) register their local DA group and intergroup with the General Service Office (GSO). By registering with the GSO, groups are added to the DA database. This assures that groups receive newsletters and other communications. It is important that your group information is current.
2. The delegate represents his/her group or intergroup at the annual World Conference as a voting member, communicating the group’s needs and opinions about crucial issues affecting the Fellowship. The delegate shares the local “group conscience” with the Conference so that it helps shape the consensus about essential DA action plans that the Conference approves.

The delegate participates on a Conference committee of his or her choice, and, if desired, a caucus, and works with that committee and caucus throughout the year to carry out its Conference-approved action steps. (The committees include Business Debtors Anonymous (BDA), Hospitals, Institutions and Prisons (HIP), Fellowship Communications (FCC), Public Information (PI), Literature, Internal Operations (IOC), Conference, and Resource Development (RDC). The informal caucuses discuss the concerns of Diversity, Intergroups, and Technology.)

3. The delegate shares the results of the World Service Conference with the local group or intergroup after the Conference and shares a copy of the WSC Report with the group, which includes the Convocation Minutes, the complete results of the annual business meeting.

4. The GSR and ISR both have some responsibility for informing the group about the financial needs of the General Service Office and taking some responsibility to promote a timely allocation of the Seventh Tradition when it is collected. The GSR and ISR can encourage the group to adopt a spending plan that takes into account the financial needs of the group, regular contributions to DA as a whole, and support The GSR and ISR to attend area meetings and the annual World Service Conference of Debtors Anonymous. 

The DA approved “Meeting Format” recommends the following: “DA has a service structure which depends on contributions from our groups. After our group’s needs are met, we contribute 45 percent to the General Service Office, 45 percent to Intergroup, and 10 percent to the Area GSR Group.” 

5. The GSR and an ISR should make every effort to attend the World Service Conference of Debtors Anonymous. Many groups take up regular but separate collections or conduct events to raise adequate funds to send their representatives to the World Service Conference and to area meetings. The John H. Scholarship Fund is available to provide partial assistance to delegates in need.
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GSR & ISR Qualifications

The Debtors Anonymous World Service Conference (WSC) brings together representatives of DA’s registered groups and intergroups each year to review the state of the Fellowship and make decisions about its future direction. The Conference is an exciting event, and an important one. It gives registered groups and intergroups throughout the world opportunities to be an integral part of DA’s conscience, to participate in the Fellowship’s service structure, and to work in close cooperation with the General Service Office and General Service Board of Trustees. But along with those privileges comes responsibility—the responsibility of sending the best-qualified delegates to ensure spiritual decision making and good policies for DA’s future. DA’s Ninth Concept for World Service states, “Good leaders, together with appropriate measures for choosing them at all levels, are necessary.” Nowhere is this more apparent that at the annual WSC. Long experience has shown that the Conference functions better when the GSRs (General Service Representatives) elected by groups and the ISRs (Intergroup Service Representatives) chosen by intergroups meet certain qualifications. Most important among those qualifications are to have at least one year of not having incurred any unsecured debt and a successful record of service at the group or intergroup level. It is also suggested that GSRs and ISRs be actively working the 12 Steps of DA, have had at least two Pressure Relief meetings, and be active in a home group. Furthermore, good GSRS and ISRs have personal qualities that prepare them for the often-challenging work of the Conference—the ability to work in harmony with others, even amid controversy, the stamina to stay focused for long hours during the busiest days of the WSC, and the willingness to follow the spiritual principles by which the Conference operates. Those chosen as delegates should also be aware of the workload—all GSRs and ISRs are expected to work on a standing committee of the Conference for the full length of the WSC, and by telephone or email throughout the year until the next Conference. They also have the job of carrying the group conscience of their group or intergroup to the Conference, and of reporting news of the Conference’s activities to their groups.

Delegates should be committed to following the spiritual principle of rotation practiced at all levels of the DA service structure. GSRs and ISRs, like Trustees and other trusted servants, rotate out of their positions after either one or two 3-year terms, and are expected to serve no more than 3 years on any one committee. Rotation ensures a regular flow of new ideas, and prevents the distraction and disruption caused by a particular individual or issue becoming “entrenched” year after year. The selection of a GSR or ISR is a solemn trust for any DA service entity. Members should take the time to find the right person to represent them on the World Service level, and to not allow the selection to become a “personality contest.” The strength of the DA service structure rests in the group conscience of the GSRs and ISRs who serve our Fellowship at the Conference. DA benefits from a strong and unified whole. 
—Reprinted from the DA Focus April 2007

At the World Service Conference of Debtors Anonymous

The GSR and ISR represent their respective group at the annual World Service Conference as a registered voting delegate. The GSR and ISR represent the group’s needs and its opinions about crucial issues affecting the Fellowship. The GSR and ISR share the local “group conscience” with the Conference so that it helps shape the consensus about essential DA action plans that the Conference approves. Each delegate, however, is entitled to vote according to his or her own conscience, in the spirit of the Right of Decision described in Concept 3 of the Twelve Concepts for DA World Service. 

The GSR and ISR share the results of the World Service Conference with their local group when they receive a copy of the World Service Conference Report, which contains the Convocation Minutes, the complete results of the annual business meeting.

Relationship to Conference Committees

As part of their service commitment, GSRs and ISRs are expected to serve on a World Service Conference committee of their choice. In addition, they also have the option of serving on one of the WSC caucuses.

On the first day of meetings at the Conference, each standing committee and caucus reorganizes for the year, electing a chairperson, vice-chairperson, secretary and treasurer from the registered GSRs and ISRs in attendance. One or more liaisons from the General Service Board assist each committee or caucus as a non-voting member.

Many GSRs and ISRs serve on the same committee/caucus for more than one year. While this type of continuity can be beneficial to the Conference, in the spirit of rotation, a motion was passed at the 2007 WSC that, beginning with the 2008 WSC, delegates may serve on the same committee/caucus for a total of no more than three consecutive years with three years off in between. 

It is suggested that upon completion of their Board service, Trustees will refrain from serving as part of the World Service structure again, including the positions of Trustee, Appointed Committee Member (ACM), General Service Representative (GSR), or Intergroup Service Representative (ISR). However, former Trustees may be invited to serve in a non-voting capacity as special workers.

Only registered GSRs and ISRs can vote at WSC committee meetings. All assignments to the prior committee end immediately before the beginning of the new WSC.

Each committee or caucus discusses the issues facing it and prioritizes the items raised during the discussions, using the group conscience process to develop an agenda and an action plan. The committees may also decide to create working subcommittees to help with the workflow. In addition to new issues and concerns within their defined province, committees and caucuses may discuss and act on business carried forward from the previous Conference year. All work undertaken by any subcommittee always returns to the full committee for consideration in the group conscience process.

Committees and caucuses may discuss and act on business carried forward from the previous Conference year, as well as any new issues and concerns within its defined province. However, any motions or recommendations developed in the period between Conferences must be approved by the current year’s committee or caucus. WSC committees can make motions at Convocation while caucuses propose recommendations. Caucuses wishing to bring a motion must do so through a WSC committee.

On completion of its discussions each committee or caucus prepares a report of its work, and brings forward any suggested motions or recommendations for consideration at the Convocation. Typically, a draft report is prepared by the chairperson or secretary, and circulated for review and comment by the committee’s members. The committee or caucus should then formally vote to adopt the final report for presentation at the Convocation.

Each report to be included in the Convocation minutes should be signed by the chair and vice chair of the committee or caucus before presentation to the Convocation by that committee or caucus chair. It should include a spending plan for the committee or caucus to continue its work by e-mail or telephone conference call during the next 12 months. It is crucial that committee work continue throughout the coming year. The transition from one Conference year to the next is extremely important to the work of the Conference. The “outgoing” committee should prepare a summary of its work and recommendations for the use of the next year’s committee or caucus. On the first night of the Conference, the chairperson (or other representative) from each committee and caucus will be asked to give a brief report to the delegates regarding the work accomplished by their committee or caucus during the preceding year.

The World Service Conference Committee Structure

There are eight standing committees and three caucus groups working as the organizational structure of the World Service Conference of Debtors Anonymous. 

The WSC Committees

Business Debtors Anonymous (BDA) Committee

Conference Committee (CC)

Fellowship Communications Committee (FCC)

Internal Operations Committee (IOC)

Hospitals, Institutions & Prisons Committee (HIP)
Literature Committee

Public Information Committee (PI)

Resource Development Committee (RDC)

The WSC Caucuses:

Diversity Caucus

Intergroup Caucus

Technology Caucus

World Service Conference Committees

BDA COMMITTEE (BDA)

The BDA (Business Debtors Anonymous) Committee’s purpose is to carry the message to the still suffering debtor and help them apply the Steps and Traditions to all their affairs and not debt one day at a time. The BDA Committee focuses on issues specific to the needs of DA members who own or operate businesses, are self-employed or have a desire to own or operate businesses or be self-employed. The BDA Committee is open to all GSRs and ISRs, not just those who represent BDA groups.

CONFERENCE COMMITTEE (CC)

The Conference Committee is concerned with the general nature of the World Service Conference. This includes:

· The Charter of the World Service Conference and its relationship to the General Service Board and membership of DA as a whole. 

· Issues related to the format of the annual World Service Conference of Debtors Anonymous

· Assistance to the Host Committee in their planning and logistics

· Recommendations of sites for future annual conferences. 

FELLOWSHIP COMMUNICATIONS COMMITTEE (FCC)

The Fellowship Communication Committee generates and facilitates communication  among the General Service Board, the Debtors Anonymous membership and the debtor who still suffers. This function includes administration of the “Adopt a Loner” service. Our aim is to better serve all debtors by removing barriers to full participation in the Program.

.

HOSPITALS, INSTITUTIONS, AND PRISONS COMMITTEE (HIP)

The Hospitals, Institutions and Prisons Committee is composed of GSRs and ISRs who would like to focus service efforts on carrying the message of DA to still-suffering debtors  confined in hospitals, institutions and prisons. 

INTERNAL OPERATIONS COMMITTEE (IOC)

The primary responsibility of the Internal Operations Committee (IOC) is to support the General Service Office (GSO) of Debtors Anonymous. The committee:

· Focuses on the overall office operations of the General Service Office.

· Interacts with the Board Office Liaison and the Office Manager to support the ongoing work of the GSO.

LITERATURE COMMITTEE (LIT)

DA Conference-approved literature begins with the Literature Committee. Members participate in all levels of the literature creative process, including:

· Generating ideas for new DA literature

· Working closely with members of Literature Services

· Reviewing drafts of literature in process (given to them at the Conference by Literature Services)

· Approving final drafts of DA literature

· Bringing motions to approve drafts of literature to Convocation to become Conference-Approved Literature

PUBLIC INFORMATION COMMITTEE (PI)

The Public Information Committee interfaces with the media, helping professionals and the general public in person, on the telephone and through written information. The Public Information Committee has:

· Produced a Public Information Manual

· Created sample Public Service Announcements. 

RESOURCE DEVELOPMENT COMMITTEE (RDC)

Revenue for DA is the focus of the Resource Development Committee, including:

·  Increasing Seventh Tradition contributions and clarifying the use of Seventh Tradition funds
· Encouraging member participation in service at all levels and

·  Communicating awareness about the concept of self-support in DA at the level of group, Intergroup and World Service
World Service Conference Caucuses

DIVERSITY CAUCUS

 The mission of the Diversity Caucus is to carry the message of Debtors Anonymous to the debtor in underserved populations and locations. 

INTERGROUP CAUCUS
The Intergroup Caucus is composed primarily of ISRs but also includes GSRs and Trustees who have experience with their local Intergroups. The main function of this caucus is to create tools, resources and a better understanding of the role of an Intergroup in the overall organizational structure of DA. The Intergroup Caucus helps support both new and existing Intergroups. The Intergroup Caucus also contributes to the efforts to regionalize DA. 
TECHNOLOGY CAUCUS
The Technology Caucus is composed of GSRs, ISRs and Trustees who have experience with and/or interest in using technology to grow DA. The Tech Caucus focuses on developing the Internet, telephone, and the General Service Office's information technology to increase communication within DA and to reach the debtors who still suffer. The caucus acts as an advisory board to the Conference and to the GSB, as well as providing hands-on technical expertise where applicable. 

Committee Officers: Chairperson, Vice-Chairperson, Secretary and Treasurer

The first order of business for each WSC committee and caucus is to elect its officers for the year. It is suggested that a person being considered to serve as the officer of a Committee or Caucus have the following qualifications: to have abstained from incurring unsecured debt for at least one year, to be actively working the Twelve Steps of DA, to have had at least two Pressure Relief Meetings, to have given service to a local group and/or as an Intergroup officer, and to be an active member of a home group.

THE CHAIRPERSON: Upon election, the chairperson presides over committee meetings, allowing all members to express their opinions. The first responsibility of the chairperson is to devise an agenda with returning and new committee members. The chairperson leads the discussion of all agenda items sent to the committee for consideration. The chairperson also facilitates the development of a spending plan, which includes anticipated costs for completing the committee’s work, such as telephone calls, postage, copying, and supplies. During the conference the chairperson also meets with other committee chairs to help the work of Debtors Anonymous.

The chairperson facilitates the work of the committee during the conference and throughout the following twelve months until the next conference. The chairperson is responsible for communicating regularly with his or her General Service Board liaison and writing brief reports for the quarterly service newsletter, the DA Focus. All Committee communications and requests to the General Service Board should be transmitted by the chairperson through the liaison.
On completion of its discussions, each committee and caucus prepares a report of its work, and brings forward any suggested motions or recommendations for consideration at the Convocation. Typically, a draft report is prepared by the chairperson or secretary, and circulated for review and comment by the committee’s members. The committee or caucus should then formally vote to adopt the final report containing its motions, recommendations, and spending plan before presentation at the Convocation.

THE VICE-CHAIRPERSON: The Vice Chairperson assumes the responsibilities of the chairperson when the chair is unavailable, both during the World Service Conference and during the year between conferences. 

THE SECRETARY: The Secretary of the committee will generate a roster of committee participants, including names, addresses, telephone numbers and fax numbers where appropriate. It is the Secretary’s responsibility to keep the minutes of the meetings as well as to keep track of action items that are to be addressed by the committee during the year. 

THE TREASURER: At the Conference, the committee Treasurer will be informed of the amount allocated to the committee by the General Service Board’s spending plan. The committee Treasurer will manage the committee’s spending plan. Committee members may incur expenses related to their work, such as purchasing  literature, copying, postage, and supplies. The committee Treasurer will send a reimbursement form with receipts to the GSB Treasurer and the GSB Treasurer will reimburse the GSRs. 

The Convocation of the World Service Conference of Debtors Anonymous

Each committee and caucus chairperson will present a written report signed by the officers of the committee/caucus, plus a brief oral report to all the GSRs, ISRs, and General Service Board Trustees attending the World Service Conference Convocation. Each presenter is asked to stay within the allocated time limits at the Convocation. Projection equipment will be made available. Each presentation shall include: 

· Recognition of the committee members.

· Motions requiring a vote by all GSRs and ISRs in attendance.

· Review of the action items the committee plans to address in the upcoming year.

· Items that the committee would like guidance and input on from delegates.

· Recommendations to the General Service Board.

Literature Services 

Following are the suggested guidelines for the Literature Services:

Members:

1. Are appointed by the General Service Board 

2. Consists of 3-6 members

3. Will include at least one General Service Board Trustee

4. The GSB Trustee will serve as Chair

5. Will meet regularly during the year via teleconference calls to assure that:

a. All new literature is created in a prompt, efficient manner

b. Each new piece carries the DA message with a focus on the 12 Steps and/or 12 Traditions as the foundation to recovery from compulsive debting

6. The term of service is 3 years, renewed on a yearly basis, for a maximum of one 3-year term.

Functions:

1. Implements the Literature Approval Process

2. Receives ideas for literature that are generated by the World Service Conference Literature Committee

3. Creates DA literature (writing, hiring/managing sub-contracted writers)

4. Edits DA literature (works in progress, revising/updating existing literature)

5. Reports quarterly to the GSB and annually to the World Service Conference on the current status of literature

Debtors Anonymous Literature Approval Process (adopted 2008
	Phase One

	1. WSC Literature Committee proposes a concept for new or revised literature while at the WSC and makes a motion for approval of the concept at Convocation.

	2. Selection of Writer:

a. If a proposed piece of literature involves the services of an unpaid writer, Literature Services (a committee of trustees appointed by the GSB chair and ACM’s) finds and approves a writer.

b. If a proposed piece of literature involves the services of a paid writer, Literature Services finds and proposes a writer, then Literature Services and Literature Publications meet jointly and votes on approval of proposed writer.  If approved, Literature Publications makes a motion to the full General Service Board to approve selected writer.

	3. Writer submits first draft to Literature Services. 

	4. Literature Services reviews first draft.

	5. Literature Publications reviews first draft and Literature Services comments.

	6. Literature Publications and Literature Services meet jointly to determine if project should continue with contracted writer.

	Phase Two

	1. If project continues, all comments are sent to writer.

	2. Writer submits second draft to Literature Services.

	3. Literature Services reviews second draft.

	4. WSC Literature Committee receives second draft with Literature Services comments.  WSC Literature Committee approves the draft or makes comments.

	5. Literature Services receives and reviews WSC Literature Committee comments.

	6. All comments are sent to writer.

	Phase Three

	1. Writer submits third draft to Literature Services.

	2. Literature Services does final edit.

	3. Final draft goes to Literature Publications for review/approval.

	4. Approval of final draft by Literature Publications:

4.1 If approved by Literature Publications, the final draft goes to GSB for approval.

4.2 If not approved by Literature Publications, return to item #2 of Phase Three with comments from Literature Publications. 

	5. If approved by the GSB, the final draft is returned to the WSC Literature Committee for final editorial comments, but no content changes.

	6. WSC Literature Committee receives final draft at the WSC and brings a motion to approve the piece at Convocation.  (WSC Literature Committee may suggest minor editorial changes, but no content changes.)


FAQs

About Becoming a Debtors Anonymous General Service Board Trustee

(Adopted by the GSB 1995, revised 2007)

What is the Debtors Anonymous General Service Board?

The Debtors Anonymous General Service Board, Inc. (DA GSB) is a 501(c)(3) not-for-profit organization incorporated in the State of New York. The General Service Board is the chief service arm of the DA World Service Conference and is essentially custodial in its character.

Who are the General Service Board Trustees?

The GSB bylaws establish a minimum of three (3) and a maximum of fifteen (15) Trustees, including a maximum of ten (10) Class A compulsive debtor Trustees and a maximum of five (5) non-debtor Trustees. Class A Trustees are those who have arrested their compulsive debting, have not incurred new, unsecured debt for a period of at least three years and who are living so far as possible within the concepts of the Debtors Anonymous Twelve Steps. Class B Trustees are those who are not now and have not been afflicted by the disease of compulsive debting and who express a profound faith in the DA program. Trustees elect their own successors from among all interested parties, subject to approval at the next annual Conference. 

What is the purpose of the General Service Board?

The following excerpt from the bylaws of the General Service Board describes a primary function of the General Service Board as a whole: 

The Corporation [DA GSB] is regarded by the Fellowship as the custodian of the Traditions and, accordingly, the Corporation shall not itself nor, so far as it is within its power to do so, permit others to modify, alter, or amplify the Traditions, except in keeping with the provisions of the Certificate of Incorporation (the ‘Certificate’) and the bylaws of the Corporation (the ‘bylaws’). The Corporation shall put forth its best efforts within the context of the Conference, Articles of Incorporation, and these bylaws to protect the Twelve Traditions.

What else does the GSB do?

The Trustees are responsible for managing the day-to-day affairs of the DA program, including maintaining DA’s financial records, managing DA’s cash flow, overseeing the DA General Service Office and employees, maintaining the DA Web site and other communications channels, reviewing and publishing DA literature, taking ultimate responsibility for the annual World Service Conference, and responding to requests from DA members, newcomers, professionals, journalists, and other members of the public.

How do the Trustees work together?

GSB Trustees meet twice a year in person—at the World Service Conference they arrive two days early, and in the late winter/early spring they meet for a long weekend. The rest of the time the Board meets on two-hour-long conference calls, usually about every six weeks. In addition, each Trustee serves on several committees and participates in the work of those committees via email and conference calls. Trustees also serve as a liaison to a World Service Conference committee/caucus.

How long do GSB Trustees serve?

GSB Trustees serve for a 3-year term, and may renew their service for another three-year term, for a total of six years. New Trustees may join the Board at any time during the year; however, their term of office begins when they are ratified at a World Service Conference. 
What are the suggested qualifications to become a Trustee?

The General Service Board of Debtors Anonymous has found that the following attributes are those that contribute most towards being able to fulfill a General Service Board commitment. It is suggested that a GSB Trustee Nominee would:

1. Be a member of DA who regularly attends meetings, has a sponsor and is a sponsor, has and sits on pressure relief groups, and has at least three years of not incurring any new unsecured debt (Class A Trustee);

2. Be committed to working the Twelve Steps of DA (Class A Trustees), or have a working knowledge and understanding of the Twelve Step process (Class B Trustees);

3. Have a desire to seek the will of a Higher Power, however one may conceive of a Higher Power;

4. Be committed to service as a principle of life; have a willingness and desire to grow through service with the knowledge that it will have its challenges, requires a definite commitment of time, and that world service takes priority over other service;

5. Be dedicated to and active in DA service, as demonstrated by successful completion of service commitments on an ongoing basis, including experience and participation as a GSR or ISR in at least one World Service Conference;

6. Have the ability to follow through with commitments and show willingness to complete the commitment in accordance with DA principles, DA Tools, the Twelve Steps and the Twelve Traditions;

7. Have a desire and the ability to perform leadership roles in the spirit of being a trusted servant rather than a ruler and have the ability to work independently while at the same time being part of a team;

8. Be dedicated and committed to the health of DA and have a desire to carry the message to the still suffering debtor;

9. Understand the difference between majority rule and group conscience and be willing to work within the group conscience;

10. Have a flexible attitude and the ability to work with other people even if the direction was not the first choice; 

11. Have reliable and private access to a telephone, a computer, a printer, and email;

12. Have effective communication skills, including the ability to listen to others and speak honestly, the ability to write and deliver reports, the ability to follow-up on messages and engage in the group process with the GSB, and to the ability to use the telephone, email, and the Internet;

13. Have good time management and organizational skills;

14. Have the ability to travel twice a year or more on GSB business;

15. Have the willingness to use one’s full name, address, telephone number, and email address in order to communicate effectively with the GSB and the General Service Office. 

How do I nominate someone or myself for GSB Trustee?

A nomination consists of three items: 

1.
A Letter of Intent: This is a letter from the nominee stating his or her interest in GSB Service and that he or she meets the guidelines as described for a Class A or Class B Trustee. Please be sure to include all contact information, including full name, address, telephone number, and email address.

2.
A Service Resume: A resume/biography of the nominee showing prior DA service, other Twelve Step service, and any qualifications or experience that may be helpful to the DA General Service Board. 

3.
A Letter of Recommendation: A signed letter from the nominating person or group making the nomination and stating their knowledge of the nominee’s experience in a service role or activity.

What form should the nomination package take?

The three items in the nomination package should ideally be emailed as an attachment (in Word, rtf, pdf, or jpeg formats) to the GSB Nominations Committee c/o the General Service Office at da-gso@debtorsanonymous.org. The package can also be mailed to the GSB Nominations Committee c/o the General Service Office, PO Box 920888, Needham, MA 02492-0009; however, keep in mind that email capability is essential to being able to serve effectively on the General Service Board.

Who can nominate a candidate?

Any GSB Trustee, GSR, ISR, Board Committee, Conference Committee (including the Convocation), GSR group, intergroup, DA group, DA member, or collection thereof may nominate a candidate for GSB Service.

What is the deadline for submitting a nomination?

New Trustees may start at any time during the year, but are officially ratified at the annual World Service Conference. Ideally, to avoid a new Trustee serving more than a few months before being ratified, nominations should be received by the Nominations Committee by April 1. If approved, the new Trustee will begin serving immediately and attend the next World Service Conference. 

How will I be notified if my nomination has been approved?

The Nominations Committee will notify each nominee of the outcome of the GSB review process by mailed letter to the address given by the candidate. 

What happens if my nomination is not approved?

The GSB reviews each candidate’s qualifications very carefully. The review process includes interviewing each candidate by telephone and/or email. The GSB is looking for candidates who have a history of consistent and effective DA service, a willingness to serve DA as a whole, and the ability to work well in the context of the spiritual group conscience process. Sometimes, after reviewing a candidate’s service history, the GSB declines to approve a nomination. This does not mean that the candidate may not apply again in the future, after gaining more experience in DA recovery and service.
Why should I consider becoming a DA Trustee?

1.
To give back what I’ve been given.

2.
To help DA live, prosper, and grow.

3.
To maintain my own recovery.

4.
To demonstrate the power of service to transform lives.

5.
To understand how our organization operates.

6.
To learn how to apply the DA Steps, Traditions, and Concepts to our service work.

7.
To gain humility.

8.
To practice leadership skills in a spiritual context.

9.
To work with trusted servants who are working a rigorous recovery program.

10.
To remember always that I am a part of DA and DA is a part of me.

Nomination, Election, and Rotational Structure of GSB

Appointed Committee Members

The General Service Board (GSB) of Debtors Anonymous (Trustees) is a 501(c)(3) not-for-profit organization incorporated in the State of New York. The Trustees work with Appointed Committee Members (ACM) on the GSB committees.

Definition of an Appointed Committee Member
Several GSB committees seek the participation of DA members with strong experience (DA service and/or professional). Suggestions for candidates are sought from trustees, delegates, staff members and committee members past and present. The committee chairperson makes sure that all resumes received are carefully evaluated, using the following criteria: special qualifications, service experience and dedication. Eligible candidates are interviewed by the committee chairperson or someone designated by the chairperson. The name of the candidate selected is referred to the DA GSB for approval, and is then appointed by the GSB. The term of service is 3 years, renewed on a yearly basis, for a maximum of one 3-year term.

NOMINATION PROCESS

The GSB has a Nominations Committee (also called NomCom). NomCom facilitates the nomination process and shepherds candidates for Appointed Committee Members for election to DA General Service Board committees. Each GSB committee reviews the nominations and upon approval, invites the new Appointed Committee Member to begin world service to DA. The following process will be followed by the GSB when nominating and selecting new ACMs:

Step One—Make a Nomination
Any GSB Trustee, GSR, ISR, Board Committee, Conference Committee (including the Convocation), GSR group, intergroup, DA member group, DA member or collection thereof may nominate a recovering debtor for GSB Service. NomCom asks nominees to provide the GSB with three (3) documents:

1. A signed letter from the nominating person or group making the nomination and stating their knowledge of the nominee’s experience in a service role or activity.

2. A letter from the nominee stating his or her interest in GSB Service and that he or she meets the guidelines as described for an Appointed Committee Member. If the nominee seeks membership on a specific committee, this should be included in the letter.

3. A biography of the nominee showing prior DA service, other Twelve Step service, and any qualifications or experience that may be helpful to the DA General Service Board. 

All nominations for Appointed Committee Member to the GSB shall be sent to the following address: Debtors Anonymous General Service Board, PO Box 920888, Needham, MA 02492, 

and emailed to mem@debtorsanonymous.org 

Step Two—Consider The Nomination
Each designated GSB committee reviews its own nominations. The committee interviews nominees and gathers relevant data about the nominees, paying attention to the needs of the GSB Trustees instruct nominees of the need to rotate off any other world-service level commitments, such as GSR or ISR. Nominees may remove themselves from consideration for any reason. 

As part of their consideration of the nominees, each committee will strive to reflect the diversity of the Fellowship in geography, culture, gender, race, religious background, ethnic background, and sexual orientation. The Board will keep discussions of candidates confidential.

Step Three—Confirm The Candidates
The individual GSB committee will notify the candidate of their confirmation or not as an Appointed Committee Member. The committee chair will also notify the GSB Nominations committee that an ACM has been confirmed. ACMs are required to rotate off other World Service level commitments such as GSR or ISR when moving on to Board level commitments. A transition period may be necessary and is acceptable. However, ACMs should transition as soon as possible. 

Guidelines for GSB Appointed Committee Members

The General Service Board of Debtors Anonymous has found that the following attributes are those that contributed most towards fulfilling a General Service Board commitment. It is suggested that a GSB Appointed Committee Member Nominee would:

1. Be a member of DA who regularly attends meetings, has a sponsor and is a sponsor, has and sits on pressure relief groups, and has at least three years of not incurring any new unsecured debt.

2. Be committed to working the Twelve Steps of DA.

3. Have a desire to seek the will of a Higher Power, however one may conceive of a Higher Power.

4. Be committed to service as a principle of life; have a willingness and desire to grow through service with the knowledge that it will have its challenges, requires a definite commitment of time, and that world service takes priority over other service.

5. Be dedicated to and active in DA service, as demonstrated by successful completion of service commitments on an ongoing basis.

6. Have the ability to follow through with commitments and show willingness to complete the commitment in accordance with DA principles, DA Tools, the Twelve Steps and the Twelve Traditions.

7. Have a desire and the ability to perform leadership roles in the spirit of being a trusted servant rather than a ruler and have the ability to work independently while at the same time being part of a team.

8. Be dedicated and committed to the health of DA and have a desire to carry the message to the still suffering debtor.

9. Understand the difference between majority rule and group conscience and be willing to work within the group conscience.

10. Have a flexible attitude and the ability to work with other people even if the direction was not the first choice.

11. Have reliable and private access to a telephone, a computer, a printer, and email.

12. Have effective communication skills, including the ability to listen to others and speak honestly, the ability to write and deliver reports, the ability to follow-up on messages and engage in the group process with the members of the GSB committee, and the ability to use the telephone, email, and the Internet.

13. Have good time management and organizational skills.

14. Have the willingness to travel once a year on GSB business if necessary or requested.

15. Have the willingness to use one’s full name, address, telephone number, and email address in order to communicate effectively with the GSB and the General Service Office.
The Conference Charter of Debtors Anonymous

1. Purpose: The General Service Conference of Debtors Anonymous (D.A.) is the guardian of the world services and the Twelve Steps and Twelve Traditions of Debtors Anonymous and addresses matters affecting Debtors Anonymous as a whole. The Conference shall be a service body only never a government of Debtors Anonymous.

2. Composition of Conference: The body of voting delegates are composed of the following who desire to participate, the Trustees of the General Service Board, the selected General Service Representatives of all Debtors Anonymous and a representative of each Intergroup registered with the General Service Office. A collection of groups may choose to select a single General Service Representative to represent the collection, provided the General Service Representative is approved by all groups in the collection. Such General Service Representative will still only receive one vote at the Conference.

3. Conference Relation to D.A.: The Conference will act for Debtors Anonymous in the perpetuation and guidance of its world services, and it will also be a vehicle by which the Debtors Anonymous movement can express its view up on all matters of vital Debtors Anonymous policy and all hazardous deviations from Debtors Anonymous Traditions. Conference members should be free to vote as their conscience dictates, they should also be free to decide what questions should be taken to the group level, whether for information, discussion, or their own direct instruction. No change in Article Ten (10) of the Charter or in the Twelve Traditions of Debtors Anonymous or in the Twelve Steps of Debtors Anonymous may be made with less than the written consent of three-quarters (3/4) of the Debtors Anonymous groups.

4. Conference Relation to the General Service Board: The Conference functions as guides and advisors to the General Service Board (G.S.B.) and General Service Office (G.S.O.). The General Service Board will consult the Conference on all matters affecting Debtors Anonymous as a whole. The Conference will be expected to afford a reliable cross section of Debtors Anonymous opinion for this purpose.

A quorum shall consist of two-thirds (2/3) of all the Conference members registered at the annual meeting.

It will be understood, as a matter of tradition, that a two-thirds (2/3) vote of the Conference members voting shall be considered binding upon the General Service Board and its related corporate services, provided the total vote constitutes at least a Conference quorum.

No such vote ought to impair the legal rights of the General Service Board to conduct business and make ordinary contracts relating thereto.

It will be further understood regardless of the legal prerogatives of the General Service Board, as a matter of tradition, that a three-quarter (3/4) vote of all Conference members present may bring about a reorganization of the General Service Board and staff members of the General Service Office, if or when such reorganization is deemed essential.

Under such proceeding, the Conference may request resignations, may nominate new Trustees, and may make all necessary arrangements regardless of the legal prerogative of the General Service Board.

5. Term of Office for Group Service Representatives: The recommended term of office for a General Service Representative shall be three years duration, up to two terms.

6. The General Service Conference Meetings: The Conference will meet yearly in a location selected by the Conference. The site of the annual meeting will be selected yearly, at least two years in advance. Special meetings may be called should there be a grave emergency. The Conference may render advisory opinions at any time by mail or telephone poll in aid of the General Service Board or its related services.

7. The General Service Board; Composition, Jurisdiction, Responsibilities: The General Service Board of Debtors Anonymous shall be incorporated trusteeship, composed of debtors and nondebtors who elect their own successors, soliciting nominations from all interested parties when a vacancy occurs. These choices are subject to the approval of the Conference or a committee thereof. Interim Board members elected between Conference meetings will start terms immediately and will be subject to approval at the next annual Conference meeting.

The General Service Board is the chief service arm of the Conference, and is essentially custodial in its character. The General Service Board shall make an annual report of its activities, finances, and current membership.

Except for decisions upon matters of policy, finance, or Debtors Anonymous Traditions, liable to seriously affect Debtors Anonymous as a whole, the General Service Board has entire freedom of action in the routine conduct of policy and business affairs of the Debtors Anonymous service corporations and may name suitable committees and elect directors in pursuance of this purpose.

Except in great emergency, neither the General Service Board nor any of its related services ought to ever take any action liable to greatly affect Debtors Anonymous as a whole without first consulting the Conference. It is nevertheless understood that the Board shall at times reserve the right to decide which of its actions or decisions may require the approval of the Conference.

8. The General Service Conference, In General Procedures: The Conference will hear the financial and policy reports of the General Service Board. The Conference will advise the trustees and staff members upon all matters presented as affecting Debtors Anonymous as a whole, engage in debate, appoint necessary committees, and pass suitable resolutions for the advice or direction of the General Service Board and its related services.

The Conference may also discuss and recommend appropriate action respecting serious deviations from Debtors Anonymous Tradition or harmful misuse of the name “Debtors Anonymous.”

The Conference may draft any needed by-laws and will name its own officers and committees by any method of its own choosing.

At the close of each yearly session, the Conference will draft a full report of its proceedings, to be supplied to all General Service Representatives, also a condensation thereof will be sent to Debtors Anonymous groups throughout the world.

9. Amendment to the Conference Charter: The Conference Charter stands as the principal document defining the relationships between the General Service Conference and Debtors Anonymous as a whole. Amendment of this Charter should be made with great deliberation and forethought. Amendment of the Conference Charter will require that the text of such amendment be sent to the General Service Representatives of all registered groups and to all registered Intergroups, postmarked one hundred and eighty (180) days prior to the first day of the annual meeting of the Conference. Only a voting member of the Conference can move to make such an amendment. At the annual meeting, three-quarters (3/4) of all voting Conference members present will be required to pass the amendment, provided this vote constitutes at least a Conference quorum.

10. General Warranties of the Conference: In all its proceedings, the General Service Conference shall observe the spirit of Debtors Anonymous Traditions, taking great care that the Conference never becomes the seat of perilous wealth or power, that sufficient operating funds, plus an ample reserve, be its prudent financial principle; that none of the Conference members shall ever be placed in a position of unqualified authority over any of the others; that all important decisions be reached by discussion, vote, and whenever possible by substantial unanimity, that no Conference action ever be personally punitive or an incitement to public controversy; that though the Conference may act for the service of Debtors Anonymous, it shall never perform any acts of government; and that, like the Society of Debtors Anonymous which it serves, the Conference itself will always remain democratic in thought and action.

The Conference Charter is the principle document of communication between the General Service Representatives, Intergroups, and the General Service Board.

Adopted by the Conference September 1994

Revised August 2003, August 2006, August 2007

GSR Pamphlet
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GSR

General Service Representative

“Only through service can we give to others what has so generously been given to us.”

What Is A GSR?

The General Service Representative (GSR) may be the most important service position in Debtors Anonymous. The GSR is elected by his/her local group to act as the primary link between the group and the Fellowship as a whole. As GSR, you share with your groups up-to-date information from the General Service Office (GSO) and the General Service Board of Trustees (GSB). However, that sharing is only the beginning of a far more interesting—and more rewarding—service role.

What Does A GSR Do? 

As a GSR, you have the opportunity to serve your group, your area, the World Conference, and DA members around the world in many ways:

Service to Your Group 

You not only receive information from the GSO, you also transmit your group’s ideas, opinions, and local news to the office and the board. You help all of DA’s trusted servants to keep a “hand on the pulse of DA” With your feedback, the GSO and the GSB can 

better understand and respond to your group’s needs. 

· Through you, your group’s views become part of the collective conscience of the Fellowship as a whole, as expressed through the will of the annual World Conference.

· After you attend the annual World Conference, you report on the activities and action steps of the Conference to help unify and guide the Fellowship’s direction at the local level.

· You share with your group your overall perspective based on the 12 Steps, 12 Traditions, and 12 Concepts of Service that you draw from your experience with other groups and members worldwide. 

· Working with your group Treasurer, you remind your group of its responsibility to provide Seventh Tradition support for its area GSR Group, area Intergroup, and the GSB (See Note Below.)

· You encourage your group to participate in worldwide DA events, such as the annual World Service Month (April) and other special DA events at the national and local level.

· You inform your group about DA publications and the Ways & Means newsletter and encourage the group to maintain an adequate supply for newcomers and regular members. 

· As primary contact, when you are elected, your name, address, and other contact information should be sent to the General Service Office. Mailings for your group  from the GSO will be sent to you. (Please include the name of the GSR leaving office to avoid confusion with changing the registration.) 

· You should confirm—once a year—that your group’s registration with the GSO is current and the information about meeting locations and times accurate and up to date.

NOTE:  The suggested contribution ratio for any surplus funds is 45% to the area Intergroup ; 45% to the GSB; and 10% to the Area Group (for fellow GSRs from your region, if any). If there is no Area Group for GSRs, then the suggested ratio is 50% to the Intergroup and 50% to the GSB If there is no Intergroup, then the suggestion is 100% to the GSB This suggestion was approved by the General Service Board of Trustees in 1989. 

Service to the World Conference

· You represent your group at the annual World Conference as a voting delegate. You represent your group’s needs and its opinions about crucial issues affecting the Fellowship. You share your local “group conscience” with the Conference so that it helps shape the consensus about essential DA action plans that the Conference approves.

· You participate on a Conference committee of your choice, and if you so choose, a caucus of your choice, and work with that committee and caucus throughout the year to carry out its Conference-approved action steps. (The committees include Business Debtors Anonymous (BDA), Hospitals, Institutions and Prisons (HIP), Fellowship Communications (FCC), Public Information (PI), Literature, Internal Operations (IOC), Conference, and Resource Development (RDC). The informal caucuses discuss the concerns of Diversity, Intergroups, and Technology.)

· You share the results of the World Conference with your local group when you receive a copy of the WSC Report, which includes the Convocation Minutes, the complete results of the annual business meeting.

· NOTE: Each DA group is responsible for approving a spending plan that covers the expenses of its GSR—to the extent possible—including attending the World Service Conference. 

Service to the Intergroup or Area Group

· If an area GSR Group exists, you meet with other GSRs from your region to discuss DA issues that affect DA as a whole or those that affect your area. If an area group does not exist, you may work with the area intergroup, which coordinates activities and interests among groups in a close geographical area. As an area grows, groups prosper, and more GSRs are elected, you are encouraged to form a GSR area group. 

· Each intergroup also can elect an ISR who attends the World Service Conference and represents the intergroup with the same authority and responsibility as a GSR

· The GSR, the ISR, and the group representative to the local intergroup are separate positions. If possible, each position should be held by different people when a group or an area becomes large enough to choose them.  

· When circumstances warrant, one person may be elected to serve as GSR for several groups when an area Intergroup has not been formed; however, a GSR representing more than one meeting will have only one vote at the Conference like every other GSR or ISR. (A group representative to an intergroup represents his or her home group in matters that affect the geographic area and the intergroup’s interests.)

When and How Does A GSR Serve?

· A GSR’s term of office is usually three years. A new term should begin before the World Service Conference so that the GSR can serve on a Conference committee during the year after the Conference. It is also suggested that elections be held several months before the new term begins so the new GSR can become acquainted with his or her duties.

· A group elects a GSR with the same procedures that it uses for each service position, except the qualifications may differ.

· Individual groups determine the qualifications for the GSR position. It is suggested that a person being considered for GSR have the following qualifications: to be actively working the Twelve Steps, to have had at least two Pressure Relief Meetings (PRMs), to have abstained from incurring new unsecured debt for at least one year, to have given service to a local group and/or as an Intergroup officer, and to be an active member of a home group.

· The group should consider the qualities that make a good DA member and a valued trusted servant at any level: patience, toleration, dedication to the 12 Steps, dedication to the 12 Steps and 12 Traditions, and active support for the DA way of life.

· An Alternate GSR should be elected, when possible, to fill in for the GSR as necessary, and to replace the GSR if the GSR is elected to the Board of Trustees.

· It is suggested that a GSR should not hold any other office in your local group or Intergroup. However, it is understood that this may not always be possible in situations where there may be only one or a few DA groups and not enough qualified members are available to fill all of the service positions. 

Helpful Information 

The following publications may help you better understand the structure and operation of Debtors Anonymous, the World Conference, and the role of a GSR. They are available for purchase from the General Service Office and for free download on the DA website:

· Debtors Anonymous Service Manual for General Service Representatives and Intergroup Service Representatives

· The Conference Charter of Debtors Anonymous (included in the Service Manual)

· Final Convocation Minutes of the Annual Debtors Anonymous World Service Conference (for the previous year or two)

· The Twelve Concepts of Service in Debtors Anonymous (included in the Service Manual)

· World Meeting Directory of Debtors Anonymous

· General Service Office of Debtors Anonymous pamphlet (included in the Service Manual)

· A Currency of Hope

You may also want to consult the following A.A. materials, available from A.A. meetings or A.A. World Services:

· Twelve Steps and Twelve Traditions

· Alcoholics Anonymous

· A.A. Tradition—How It Developed
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GSO

General Service Office of Debtors Anonymous

GSO Mission Statement

The mission of the Debtors Anonymous General Service Office is to provide timely consistent service and DA information to suffering debtors, DA groups, and other interested parties. Using the spiritual principles of the 12 Steps and 12 Traditions, the General Service Office facilitates communication and unity within DA and meets the challenges of a growing fellowship with professionalism and compassion. 

AA Responsibility Statement removed per request from AA. DA will create its own Responsibility Statement.

What Is The GSO?

The General Service Office (GSO) is the administrative “heart” of Debtors Anonymous (DA), carrying out DA’s primary purpose—to carry the message to the still-suffering compulsive debtor—every day. It is the hub of day-to-day communication with the suffering newcomer, with DA members and groups, between the groups and the General Service Board, with the media, and with the larger world. Special workers, acting within the DA Traditions and guided by the DA Concepts of Service, serve a growing number of groups and members around the world. 


What Does The GSO Do? 

The GSO carries out the same functions as those of any main office or headquarters of a non-profit organization; however, it does much more because of its unique role of service to the compulsive debtor:

Service to Newcomers and Members

The GSO is the primary point of contact for many newcomers and members. It responds to a rapidly growing number of letters, phone calls, faxes, and electronic mail messages each week. Our service workers answer questions, provide meeting locations, explain the basics of DA to all who need help, and sometimes, just lend an understanding ear to the troubled.  

The GSO maintains and continuously updates a complete database of DA meetings world wide and on the Internet. It monitors the DA Web site (www.debtorsanonymous.org),  working with the General Service Board Information Technology Committee, the World Conference, and contracted professional service firms. 

Literature Distribution Service

The GSO administers the publication and distribution of all DA literature, including pamphlets, books, audiotapes, guides, compact discs, and Web-based materials. It receives and processes all literature/media orders from individuals, groups, Intergroups,  distributors, and the public to spread the DA message.

Service to Groups and Intergroups

The GSO is the focal point of contact between groups and Intergroups and the General Service Board (GSB) between World Conferences. It administers and distributes the DA Focus, the official GSB service newsletter, and formal letters to the Fellowship from the Board. It also distributes the Debtors Anonymous World Service Conference Report to all groups and Intergroups. Our service workers either respond to or refer to the proper Trustee inquiries from groups and Intergroups. 

Service to the World Conference

The primary responsibility of managing the annual World Conference rests with the sponsor city’s Host Committee and the Conference Committee. However, the GSO helps coordinate the annual World Conference with administrative tasks before, after, and between conferences.  

Service to the Media and the Professional Community

Working with the Public Information Committee and Trustee liaison, the GSO responds to requests from the news media and from outside professionals, such as therapists, counselors, judicial systems, and financial consultants, for information about DA and the disease of compulsive debting.

Service to the General Service Board of Trustees (GSB) and its Committees

The General Service Board of Trustees, Inc. is responsible for putting into practice DA’s group conscience as expressed through the will of the World Conference. The Board also fulfills all fiduciary responsibilities required of non-profit corporations by law; the Trustees have serious legal duties that they perform, such as protecting copyrights and service marks and filing required forms and tax returns. The GSO assists the GSB and its Committees in carrying out these responsibilities.

Structure of the GSB

The GSB may consist of 12 or more Trustees, at least 9 recovering debtors and three non-debtors. Each year it elects a Chair, a Vice-Chair, a Treasurer, and a Secretary. It has a number of committees that both carry out the wishes of the World Conference and develop new projects to benefit the Fellowship. The committees include Executive, Finance, Office, Nominations, Literature, Long-Range Planning, Ways & Means, Business Owners, and Information Technology.  A Trustee also serves as a Liaison to one of the eight World Conference Committees: Business Debtors Anonymous, Conference, Hospitals, Institutions and Prisons, Internal Operations (GSO), Resource Development, Fellowship Communications, Public Information, and Literature. Trustees also act as liaisons to informal caucuses that represent the interests of Intergroups and Technology users. 

What Can You and Your Group Do for the GSO? 

As a DA member, General Service Representative (GSR), Intergroup Service Representative (ISR), or group or Intergroup officer, you can help the GSO—and the still suffering compulsive debtor—in many ways:

· Share your experience, strength, and hope. Your email messages, phone calls, and letters help the GSO and the GSB stay in touch with and respond to your and your group’s true needs.

· Keep the GSO informed of changes. You, your group GSR, your ISR, or your group officers need to help make sure that the DA database includes accurate, up-to-date information about your group (meeting days, locations, and times, contact persons, and GSR). You can keep the GSO informed about your Intergroups and Area Groups (a group of GSRs in your area) and let the GSO know about special events that could be posted on the DA Web site.

Remember our Seventh Tradition

Just like your own group, the GSO is self-supporting through the contributions of DA groups and members everywhere. The GSO cannot serve you or any suffering compulsive debtor without your personal and your group’s experience, strength, hope, and financial support.

The GSO must serve a rapidly growing number of members like you and groups like yours, and it cannot do so without adequate funds and prudent reserves.  Each DA member and each group is asked to provide regular support at every level so each DA member, each group, and the GSO can do the most important task that any of us has: To carry the message to the still-suffering compulsive debtor.

Suggested Contribution Plan

Here is a suggested plan for group and individual contributions:

Group Contributions

· Establish a group spending plan and local treasury with adequate prudent reserves, usually three months of normal expenses. 

· Meet your local expenses first to keep the meeting healthy.

· Divide any surplus—each month—by the following recommended formula:

· If your area has an Intergroup, contribute 50% of any surplus to Intergroup and 50% to the GSB

· If your area has an Intergroup and an Area Group of GSRs, then contribute 45% to Intergroup, 45% to the G.S.B, and 10% to the Area Group. 

· If your area does NOT have either an Intergroup or an Area Group, contribute 100% of the surplus to the GSB 

· Intergroups and Area Groups, in turn, are asked to contribute 100% of their surpluses, if any, to the GSB 

· Groups, Intergroups, and Area Groups may make unlimited donations to the GSB each year.

· Each Treasurer should send a contribution by check or money order after the group’s monthly business meeting. 

· Special Event Collections for GSB:  Many groups and Intergroups pass a special basket to support the GSB during special events, such as Fellowship Days, World Service Month to celebrate DA’s anniversary each year), Group Anniversaries, and the like. 

Individual Contributions

· Double Your Dollar: Each individual DA member who is able is asked to contribute $2 per meeting so your local group has enough funds to pay rent, buy literature, sponsor special events, build a prudent reserve, and contribute to any Area Group, any Intergroup, and the GSB
Even if you are unable to give, please keep coming back. The still-suffering compulsive debtor is the most important person in DA, and all of the efforts of both the GSO and the GSB serve you and help you and all compulsive debtors like you recover.

· Thrive With Five:  Members who have experienced prosperity through recovery in DA are asked to put $5 in the basket at each meeting.

· Individuals can make separate contributions to the GSB of up to $3,000 per year. Individuals may want to give directly to the GSB on a regular basis or to celebrate special occasions, such as…

· Prosperity Contributions:  If you receive a new job or a raise, pay off a debt, resolve a legal issue successfully, or are blessed in any other way through your recovery in DA, you may want to express your gratitude with a contribution.

· Anniversary Gifts:  Many DA members give special gifts to the GSB to commemorate the anniversary of their first DA meeting or their first day of abstinence from compulsive debting. Some give an amount equal to the number of anniversaries (for example, $10 for 10 years in the program) while others give some multiple of that amount (for example, $50, $5 for each year for 10 years).

· World Service Month:  Many members and groups make special donations during World Service Month in April each year to honor DA’s anniversary and its success in helping the suffering compulsive debtor. You may wish to consider giving an amount equal to the number of DA anniversaries.

· Regular Contributions:  Many DA members put monthly or quarterly contributions to the GSB, above and beyond their group donations, in their personal spending plans.

Mail contributions (check or money order) to:

Debtors Anonymous

P.O. Box 920888 | Needham, MA 02492-0009

tel.: 781-453-2743 | in the U.S. 800-421-2383

email: office@debtorsanonymous.org

web: www.debtorsanonymous.org

©2001 Debtors Anonymous General Service Board, Inc. 

All rights reserved.

The Debtors Anonymous logo and the name Debtors Anonymous are registered service marks of the Debtors Anonymous General Service Board, Inc.

NOTE: Remember that all individual contributions to the General Service Board are tax deductible to the maximum extent allowable by law.
Traditions Reminders


This is DA’s annual business conference and we are here to conduct the business of DA. The promotion or sale of products or services by conference attendees should not be conducted at the World Service Conference.


Tradition 11 states “Our public relations policy is based on attraction rather than promotion; we need always maintain personal anonymity at the level of press, radio and films.” This has been extended to all other media. Hence we suggest that members use first names only and no personal email addresses on documents that are circulated at the World Service Conference (except committee rosters) as sometimes these documents have been posted on the Internet.
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