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Chronological Summary of 2008 WSC Motions
Motion: To accept the 2007 minutes. M otion carried unanimously.

IOC MOTION: The Internal Operations Committee moves that the General Service Board research the pros,
cons, and options for Web-based commerce to enhance DA prosperity, and member and group services. M otion
carried by substantial unanimity.

HIP MOTION: The HIP Committee moves that the mission statement of the HIP committee be changed to read
asfollows: ‘the HIP (committee) is composed of GSRs and | SRs who would like to focus service efforts on
carrying the message of DA to still-suffering debtors confined in hospitals, institutions, and prisons.’
Amendment: A motion was made and approved to add ‘committee’ after HIP. M otion carried as amended by
substantial unanimity.

FCC MOTION 3: Inview of the increasing significance and dependence on technology in the evolution of our
fellowship, we move to convert the Technology Caucus to a Technology Committee. This change will enable the
Technology Committee to support our other committees in their technological needs. Thiswill also serveto
support the continued growth of the fellowship. M otion did not carry for lack of substantial unanimity, 46 in
favor, 41 against.

FCC MOTION 2: To create a Health Care and Debt Caucus: I1n response to the issues and concerns #10 and
#12, we recognize that unpredictable health care costs can put extreme pressure on someone’ s expenses perhaps
causing them to lose prudent reserve or consider debting. We move that a Health Care and Debt Caucus be
created to provide resources for these issues. Motion did not carry.

FCC MOTION 1: Update the FCC Mission Statement: The Fellowship Communications Committee generates
and facilitates communication among the General Service Board, the Debtors Anonymous membership, and the
debtor who still suffers. This function includes the administration of the “ Adopt a Loner” service. Our aimisto
better serve al debtors by removing barriersto full participation in the Program. * The proposed changes are
italicized. Motion carried by substantial unanimity.

Pl MOTION 1: Joint motion with FCC that the Literature Grant be shifted to the FCC Committee beginning in
2009. M ation did not carry.

Pl MOTION 2: Motion that the Convocation approve the update of the Pl Manual to include the consumer
credit counseling letter, new media letter, and the college letter.” Motion carried by substantial unanimity.

CC MOTION 1: The Conference Committee moves that the World Service Conference in 2010 be held in
Denver, Colorado.” Motion adopted by general consent.

CC MOTION 2: The Conference Committee moves that the World Service Conference in 2011 be held in
Detroit, Michigan.” M otion adopted by general consent.

GSB MOTION: The General Service Board moves that the 2008 World Service Conference adopt the revised
Literature Approval Process. Amendment: to change Phase One 2.1 to read “ Conference Committee can serve
asawriter.” Motion to amend did not carry. Amendment: To add ‘or writers' to Phase One 2.1. M otion to
amend carried by general consent. Amendment: To add printing to Phase c. M otion to amend carried by
general consent. Motion carried as amended by substantial unanimity.

RDC MOTION 1: To revise the current RDC mission statement which reads: Revenue for DA is the focus of
the Resource Devel opment Committee, including: Encouraging member participation in service at all levels;
Reminding groups about the 7" Tradition; Addressing income needs through special events, such as World
Service Month; and Communicating with the Fellowship about the concept of self-support in DA. Proposed new
RDC mission statement reads: Revenue for DA is the focus of the Resource Development Committee, including:
Increasing 7" Tradition contributions and clarifying the use of 7" Tradition funds; Encouraging member
participation in service at al levels; and Increasing awareness about the concept of self-support in DA at the
level of group, Intergroup and World Service.” Amendment: To change ‘Increasing awareness ...’ to
‘Communicating awareness ...". Motion carried asamended by substantial unanimity.

BDA MOTION: The BDA Committee moves to revise its purpose statement to read: The BDA Committee’s
purpose isto carry the message to the still suffering debtor and help them apply the Stepsto all their affairs and
not debt one day at atime. The BDA Committee focuses on issues specific to the needs of DA members who
own or operate businesses, are self-employed or have a desire to own or operate businesses or be self-employed.
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The BDA Committeeis open to all GSRs and I SRs, not just those who represent BDA groups. Amendment: to
add ‘and Traditions' following Steps. M otion carried asamended by substantial unanimity.

MOTION (from the floor from a member who previously voted on the winning side): To reconsider the motion
to make the technology caucus a committee. M otion did not carry dueto lack of substantial unanimity. 51 in
favor, 36 opposed.

LIT MOTION 1: That the concept of the Debtors Anonymous 12 Steps and 12 Traditions book which is
currently in production be approved. Amendment: to eliminate ‘currently in production’ from Motion 1.
Amendment was approved by general consent. Motion 1 carried as amended by general consent.

LIT MOTION 2: That the concept of the Debtors Anonymous Daily Meditations book which is currently in
production be approved. M otion carried by general consent.

LIT MOTION 3: That the concept of the Debtors Anonymous Business Debtors Anonymous: Clarity in
Business and Personal Finances pamphlet which is currently in production be approved. Motion carried by
general consent.

LIT MOTION 4: That the concept of the Business Debtors Anonymous. Newcomers Guide pamphlet whichis
currently in production be approved. M otion carried by general consent.

LIT MOTION 5: That the concept of the Business Debtors Anonymous Recovery Stories book which is
currently in production be approved. After debate, this motion was withdrawn by the Committee Chair. A point
of order was requested. According to parliamentary procedures, the committee chair cannot withdraw a motion
without the consent of the committee. A five minute Literature Committee discussion was granted. Fifteen
seconds of silence was taken before resuming. The Board Liaison to the Literature Committee gave history on
two pieces of literature the BDA Committee is proposing to combine that are related to this motion.
Amendment to Motion 5: To change the name to ‘ Debtors Anonymous: Business Recovery Stories. M otion to
amend did not carry dueto lack of substantial unanimity. 59 in favor, 29 opposed. MOTION TO
RECONSIDER PREVIOUS M OTION: After further discussion, a motion to reconsider the previous motion
was approved by general consent. The reconsidered motion to amend did not carry. 50in favor, 38 opposed.
Theoriginal motion that the concept of the Business Debtors Anonymous Recovery Stories book which is
currently in production be approved did not carry.

LIT MOTION 6: That the concept of posting DA recovery stories on the DA website be approved. M otion
postponed.

LIT MOTION 6: That the concept of posting DA recovery stories on the DA website be approved. M otion
carried by general consent.

Motion: to ratify new General Service Board Class B Trustee, Donna W., was introduced and made brief
comments. A motion was made and seconded to accept Donna. M otion carried unanimously.

Motion: to ratify Paul, Alan, and Willie as returning trustees. M otion carried unanimously.

Motion to adjourn: A motion to adjourn was requested by Willie, made and accepted. M otion carried by
general consent.
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Alphabetical Summary of 2008 WSC Motions

BDA MOTION: The BDA Committee moves to revise its purpose statement to read: The BDA Committee’s
purpose isto carry the message to the still suffering debtor and help them apply the Stepsto all their affairs and
not debt one day at atime. The BDA Committee focuses on issues specific to the needs of DA members who
own or operate businesses, are self-employed or have a desire to own or operate businesses or be self-employed.
The BDA Committeeis open to all GSRs and I SRs, not just those who represent BDA groups. Amendment: to
add ‘and Traditions' following Steps. M otion carried asamended by substantial unanimity.

CC MOTION 1: The Conference Committee moves that the World Service Conference in 2010 be held in
Denver, Colorado.” Motion adopted by general consent.

CC MOTION 2: The Conference Committee moves that the World Service Conference in 2011 be held in
Detroit, Michigan.” M otion adopted by general consent.

FCC MOTION 1: Update the FCC Mission Statement: The Fellowship Communications Committee generates
and facilitates communication among the General Service Board, the Debtors Anonymous membership, and the
debtor who still suffers. This function includes the administration of the “ Adopt a Loner” service. Our amisto
better serve al debtors by removing barriersto full participation in the Program. * The proposed changes are
italicized. Motion carried by substantial unanimity.

FCC MOTION 2: To create a Health Care and Debt Caucus: In response to the issues and concerns #10 and
#12, we recognize that unpredictable health care costs can put extreme pressure on someone’ s expenses perhaps
causing them to lose prudent reserve or consider debting. We move that a Health Care and Debt Caucus be
created to provide resources for these issues. Motion did not carry.

FCC MOTION 3: Inview of the increasing significance and dependence on technology in the evolution of our
fellowship, we move to convert the Technology Caucus to a Technology Committee. This change will enable the
Technology Committee to support our other committees in their technological needs. Thiswill also serveto
support the continued growth of the fellowship. M otion did not carry for lack of substantial unanimity, 46 in
favor, 41 against.

GSB MOTION 1: To accept the 2007 minutes. M otion carried unanimously.

GSB MOTION 2: The General Service Board moves that the 2008 World Service Conference adopt the revised
Literature Approval Process. Amendment: to change Phase One 2.1 to read “ Conference Committee can serve
asawriter.” Motion to amend did not carry. Amendment: To add ‘or writers' to Phase One 2.1. M otion to
amend carried by general consent. Amendment: To add printing to Phase c. M otion to amend carried by
general consent. Motion carried asamended by substantial unanimity.

GSB MOTION 3: to ratify new General Service Board Class B Trustee, Donna W., was introduced and made
brief comments. A motion was made and seconded to accept Donna. M otion carried unanimously.

GSB MOTION 4: to ratify Paul, Alan, and Willie as returning trustees. M otion carried unanimously.

GSB MOTION 5: A motion to adjourn was requested by Willie, made and accepted. M otion carried by
general consent.

HIP MOTION: The HIP Committee moves that the mission statement of the HIP committee be changed to read
asfollows: ‘the HIP (committee) is composed of GSRs and | SRs who would like to focus service efforts on
carrying the message of DA to still-suffering debtors confined in hospitals, institutions, and prisons.’
Amendment: A motion was made and approved to add ‘committee’ after HIP. M otion carried as amended by
substantial unanimity.

IOC MOTION: The Internal Operations Committee moves that the General Service Board research the pros,
cons, and options for Web-based commerce to enhance DA prosperity, and member and group services. M otion
carried by substantial unanimity.

LIT MOTION 1: That the concept of the Debtors Anonymous 12 Steps and 12 Traditions book which is
currently in production be approved. Amendment: to eliminate ‘currently in production’ from Motion 1.
Amendment was approved by general consent. Motion 1 carried as amended by general consent.

LIT MOTION 2: That the concept of the Debtors Anonymous Daily Meditations book which is currently in
production be approved. M otion carried by general consent.
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LIT MOTION 3: That the concept of the Debtors Anonymous Business Debtors Anonymous: Clarity in
Business and Personal Finances pamphlet which is currently in production be approved. Motion carried by
general consent.

LIT MOTION 4: That the concept of the Business Debtors Anonymous: Newcomers Guide pamphlet whichis
currently in production be approved. M otion carried by general consent.

LIT MOTION 5: That the concept of the Business Debtors Anonymous Recovery Stories book which is
currently in production be approved. After debate, this motion was withdrawn by the Committee Chair. A point
of order was requested. According to parliamentary procedures, the committee chair cannot withdraw a motion
without the consent of the committee. A five minute Literature Committee discussion was granted. Fifteen
seconds of silence was taken before resuming. The Board Liaison to the Literature Committee gave history on
two pieces of literature the BDA Committee is proposing to combine that are related to this motion.
Amendment to Motion 5: To change the name to ‘ Debtors Anonymous: Business Recovery Stories. M otion to
amend did not carry dueto lack of substantial unanimity. 59 in favor, 29 opposed. MOTION TO
RECONSIDER PREVIOUS MOTION: After further discussion, a motion to reconsider the previous motion
was approved by general consent. The reconsidered motion to amend did not carry. 50 in favor, 38 opposed.
Theoriginal motion that the concept of the Business Debtors Anonymous Recovery Stories book which is
currently in production be approved did not carry.

LIT MOTION 6: That the concept of posting DA recovery stories on the DA website be approved. M otion
postponed.

LIT MOTION 6: That the concept of posting DA recovery stories on the DA website be approved. M otion
carried by general consent.

MOTION (from the floor from a member who previously voted on the winning side): To reconsider the motion
to make the technology caucus a committee. M otion did not carry dueto lack of substantial unanimity. 51 in
favor, 36 opposed.

Pl MOTION 1: Joint motion with FCC that the Literature Grant be shifted to the FCC Committee beginning in
2009. M ation did not carry.

Pl MOTION 2: Mation that the Convocation approve the update of the Pl Manual to include the consumer
credit counseling letter, new media letter, and the college letter.” M otion carried by substantial unanimity.

RDC MOTION 1: To revise the current RDC mission statement which reads: Revenue for DA is the focus of
the Resource Devel opment Committee, including: Encouraging member participation in service at all levels;
Reminding groups about the 7" Tradition; Addressing income needs through special events, such as World
Service Month; and Communicating with the Fellowship about the concept of self-support in DA. Proposed new
RDC mission statement reads: Revenue for DA is the focus of the Resource Development Committee, including:
Increasing 7" Tradition contributions and clarifying the use of 7" Tradition funds; Encouraging member
participation in service at al levels; and Increasing awareness about the concept of self-support in DA at the
level of group, Intergroup and World Service.” Amendment: To change ‘Increasing awareness ...’ to
‘Communicating awareness ...". Motion carried as amended by substantial unanimity.

Vi
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22" Annual Debtors Anonymous World Service Conference
Salt Lake City, Utah, USA

August 13- 17, 2008

SECTION 1
CONVOCATION MINUTES
REPORTSFROM COMMITTEESAND CAUCUSES

1. CONVOCATION OPENING

AUGUST 16, 2008
CALL TO ORDER

The 22™ Annual Debtors Anonymous World
Service Conference was called to order by the
Chairperson Carol B. at 8:30 am. with a moment
of silence and the reciting of the Serenity Prayer.

Volunteers were asked to read the DA Preamble,
the history of DA, the Twelve Steps, Twelve
Traditions, Twelve Concepts for World Service,
and the Debtors Anonymous Conference Charter.

There were 95 registered with 89 present, which
constituted a quorum. A guorum was verified and
at al times during the meeting when votes were
conducted, the quorum was verified, and a quorum
was present.

An announcement was made that all delegates
please remember to take their ballots with them
when leaving the room and brought back upon
returning.

INTRODUCTION OF PARLIAMENTARIAN

Michael Malumut, a professional parliamentarian
who has been assisting the Debtors Anonymous
Fellowship since 1998, gave a presentation on the
parliamentary procedures that would be used
during the Convocation. It began with a
demonstration of why we need rules. A pamphlet

with the basic guidelines for making motions and
voting was distributed to all delegates.

CONFERENCE VOTING PROCEDURES

The previoudly distributed agenda was adopted
without objection. The Chairperson announced that
al motions must come from the General Service
Board or a Committee or Caucus Chair. Conference
delegates were asked to refer to the General Service
Representative (GSR) Service Manual for more
information about the rights and duties of
Conference members.

Substantial Unanimity Threshold
A threshold of two-thirds was established to
indicate substantial unanimity for all main motions.

The Chairperson announced that because voting in
Convocation isaspiritual process, by tradition,
delegates should refrain from applauding after
motions pass or fail. People were asked to hold
applause until the end of each report.

MOTION TO APPROVE 2007
CONVOCATION MINUTES

Motion: To accept the 2007 minutes.
The motion carried unanimousdly.
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2. COMMITTEE REPORTS

1. INTERNAL OPERATIONS
COMMITTEE (10C)

Chair Julie F.
Vice Char EricR.
Secretary Roxanne K.
Treasurer Erik E.

Other members; Karen J., Vanessa T., and Sam H.

The committee officers and members were
introduced.

IOC MOTION: The Internal Operations
Committee moves that the General Service Board
research the pros, cons, and options for Web-based
commerce to enhance DA prosperity, and member
and group services. Motion carried by substantial
unanimity.

Discussion: Other sister organizations have been
successful in pursuing this concept; an inquiry
about the intent of the motion was clarified by a
committee member; be open minded as this motion
asks the Board to look at both pros and cons of
enhancing our Web site.

|OC Recommendations

1. ThelOC strongly recommends the GSB
prioritize the upgrade and improvement of the
database functionality specifically to include
the online group registration and profile.

2. Inaccordance with the 2008 Office Manager
Report, the IOC recommends that the Board be
proactive in development of an action plan to
fund and locate a new office beginning as soon
as possible as part of their long-range plan. The
|OC further recommends that the office has the
attributes as described in the 2005 10C reports
asfollows:

New office [should reflect] an attitude of
prosperity and the 12 Promises. abundant
space, a board room for meetings,
opportunities for volunteer work by local
DA members, awell-lit work area,
abundant storage for literature and office
supplies, a healthy and beautiful
environment, updated computer equipment
and software able to meet the needs of a
growing fellowship, convenient access to
freeways, airport, shipping services, etc.,
[and] a prosperous spending plan that meets

the needs of the office and the retention of
experienced, competent staff.

3. ThelOC recommends that the GSB plan and
fund the hiring of a second full-time employee
alowing for specialization of tasks and
coverage of operations at the GSO.

4. ThelOC recommends that the GSB conduct
and maintain an assessment of office needs
and/or services and list these on the website to
promote a system for utilization of volunteers.

5. ThelOC recommends that the GSB continue to
upgrade the content of the DA website to
include members’ stories and explore multi-
media functions.

6. ThelOC recommends that the GSB finalize
and approve the Office Operations Manual as
presented to them in July 2008 and include in
the Office Manager’ s job description the
requirement to maintain and update this
Operations Manual .

2. HOSPITALS, INSTITUTIONS, AND
PRISONS COMMITTEE (HIP)

Chair Bill C.
Vice Chair Pat B.
Secretary Beth P.
Treasurer Starr H.

Other members: Teresa S., Dani M., Jessica S.

The committee officers and members were
introduced.

HIP MOTION: The HIP Committee moves that
the mission statement of the HIP committee be
changed to read as follows: ‘the HIP (committee) is
composed of GSRs and I|SRs who would like to
focus service efforts on carrying the message of
DA to still-suffering debtors confined in hospitals,
institutions, and prisons.’

Amendment: A motion was made and approved to
add ‘committee’ after HIP. Motion carried as
amended by substantial unanimity.

Discussion: The current mission statement was
read. The purpose of this motion isto clarify the
mission statement, not change it. The reason for
leaving out treatment centers out was explained.
They were not included as they are institutions. The
definitions of institutions change over time and we
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want to be asinclusive as possible; people that are
confined are the focus of this committee; scope of
ingtitutions and treatment centers has become so
broad; mission statements, rather than primary
purpose which is more spiritual.

HIP Recommendations:

1. That “FAQ” betransmitted to the General
Service Board for approval to be included on
website and for distribution to GSRs.

2. That “HIP Letter to the Professional” be
transmitted to the General Service Board for
approval to be distributed to professionals.

3. That the Literature Committee approve the
concept of creating a pamphlet composed of
members experience, strength and hope on
confinement in Hospitas, Institutions, and
Prisons .

4. That the Literature Committee approve the
concept of creating a flyer about Debtors
Anonymous aimed at reaching the confined
still-suffering debtor.

There was a break from 9:50 to 10:10 am. The
assembly reconvened with the Serenity Prayer.

3. FELLOWSHIP COMMUNICATIONS
COMMITTEE (FCC)

Chair Richard H.
Vice Chair VirginiaB.
Secretary MarciaH.
Treasurer Debi P.

Other members: Stephanie A., John S., Marcy E.,
Mary S., JuliaM., Juliette

The committee officers and members were
introduced. The committee had three motions. They
began with motion 3.

FCC MOTION 3: Inview of theincreasing
significance and dependence on technology in the
evolution of our fellowship, we move to convert
the Technology Caucus to a Technology
Committee. This change will enable the
Technology Committee to support our other
committeesin their technological needs. This will
al so serve to support the continued growth of the
fellowship. M otion did not carry for lack of
substantial unanimity, 46 in favor, 41 against.

Discussion: Theimpact of technology on the
fellowship isthe primary scope for elected
members and resources; we currently have eight
committees, if we keep adding committees we will
not get through reports and be able to do the other
business; technology is ever growing and impacts
the fellowship; functional committees. The voting
required a count.

FCC MOTION 2: To create a Health Care and
Debt Caucus: In response to the issues and
concerns #10 and #12, we recognize that
unpredictable health care costs can put extreme
pressure on someone’ s expenses perhaps causing
them to lose prudent reserve or consider debting.
We move that a Health Care and Debt Caucus be
created to provide resources for theseissues. The
motion did not carry.

Discussion: Commentsin favor and opposed
included —thisis a specific topic; an outside issue
which we might consider having an experienced
[sic] address at a conference giving information on
thistopic.

FCC MOTION 1: Update the FCC Mission
Statement: The Fellowship Communications
Committee generates and facilitates communication
among the General Service Board, the Debtors
Anonymous membership, and the debtor who still
suffers. This function includes the administration of
the “ Adopt a Loner” service. Our amisto better
serve al debtors by removing barriersto full
participation in the Program. * The proposed
changes areitalicized. Motion carried by
substantial unanimity.

Discussion: The primary purpose isto give ‘adopt
aloner’ ahome; doesit violate Traditions?

FCC Recommendations:

1. FCCrecommendsto our fellow GSR and ISR
delegates that each one of usidentifies
someone in our meeting to be their Alternate
GSR and to encourage our Alternate to
participate in the committee work we are doing.

2. FCC recommendsthat the Literature
Committee consider creating a pamphlet that
defines unsecured debt in relation to DA and
also looks at the risks and problems of secured
debt (in response to issue #20.)
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4. PUBLIC INFORMATION
COMMITTEE (PI)

Chair Laurens A.
Vice Chair Dionne H.
Secretary Michad M.
Treasurer LauraP.

Other members. Suzanne H., TamaraD., Susy |.,
MariaR., LyndalL., Charlotte P.

The committee officers and members were
introduced.

Pl MOTION 1: Joint motion with FCC that the
Literature Grant be shifted to the FCC Committee
beginning in 2009. Motion did not carry.

Discussion: Literature Grant formulated a letter
over ayear to help distant groupsto grow and
become self-sufficient; each Literature Grant
requires approximately $400; it will be up to FCC
on whether to continue this program.

Pl MOTION 2: Motion that the Convocation
approve the update of the Pl Manual to include the
consumer credit counseling letter, new media letter,
and the college letter.” The motion carried by
substantial unanimity.

Discussion: These letters are additions to the
manual.

Pl Recommendations:

1. Recommendation that the Literature
Committee consider doing a pamphlet on
group sponsorship.

2. Recommendation to the GSB to put the
Literature Grant information on Web site.

Pl Announcement: More Pl training is available.

A flyer will be available tomorrow and on our Web
site.

5. CONFERENCE COMMITTEE (CC)

Chair Michele
Vice Chair Dianne L.
Secretary Audrey O.
Treasurer PatriciaW.

Other members: Mickey M., lvy H.

The committee officers and members were
introduced.

CC MOTION 1: The Conference Committee
moves that the World Service Conferencein 2010
be held in Denver, Colorado.” M ation adopted by
general consent.

CC MOTION 2: The Conference Committee
moves that the World Service Conferencein 2011
be held in Detroit, Michigan.” Mction adopted by
general consent.

Recommendations: None

6. GENERAL SERVICE BOARD (GSB)

GSB MOTION: The General Service Board
moves that the 2008 World Service Conference
adopt the revised Literature Approval Process.

Amendment: to change Phase One 2.1 to read
“Conference Committee can serve as awriter.”
Motion to amend did not carry.

Amendment: To add ‘or writers' to Phase One 2.1.
Motion to amend carried by general consent.

Amendment: To add printing to Phase c. M otion
to amend carried by general consent.

Discussion: Changing year 1, 2 and 3to Phase 1, 2
and 3 facilitates that the process can move quicker
or slower as needed and it would more accurately
reflect what is actually happening; the length of the
process varies whether the writer is unpaid or paid;
most changes are functional rather than substantive.

Motion carried asamended by substantial
unanimity.

The Seventh Tradition announcement was made
and it was collected.

A moment of silence was requested and taken,
followed by the Serenity Prayer.
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RECESS
Following a conference announcement, the meeting
was recessed at 12:00 pm until Sunday, August 17
at 8:30 am.

August 17, 2008
CALL TO ORDER

At 8:30 am., Sunday, August 17, 2008, GSB
Chairperson Carol B. caled the second session of
the Convocation of the 22™ annual Debtors
Anonymous World Service Conference to order.

The session opened with the Serenity Prayer, and
readings of the DA Preamble, the history of DA,
the Twelve Steps, Twelve Traditions, the Twelve
Concepts for World Service, and the DA
Conference Charter.

The agenda was adopted as presented. An
announcement was made that 95 people were
credentialed for the meeting, and 81 were present
in the room. There was a quorum present for all
voting. Committee reports continued.

7. RESOURCE DEVELOPMENT
COMMITTEE (RDC)

Chair AndreaR.
Vice Chair Maya
Secretary Larry V.
Treasurer AnnE.

Other members: Megan P., Laral., Heather H.,
BarbaraB., Mary C., Mary S, Karen R.

The committee officers and members were
introduced.

RDC MOTION 1: To revise the current RDC
mission statement which reads: Revenue for DA is
the focus of the Resource Devel opment Committee,
including: Encouraging member participationin
service at all levels; Reminding groups about the 7"
Tradition; Addressing income needs through

specia events, such as World Service Month; and
Communicating with the Fellowship about the
concept of self-support in DA. Proposed new RDC
mission statement reads. Revenue for DA isthe

focus of the Resource Development Committee,
including: Increasing 7" Tradition contributions
and clarifying the use of 7" Tradition funds;
Encouraging member participation in service at al
levels, and Increasing awareness about the concept
of self-support in DA at the level of group,
Intergroup and World Service.”

Discussion: Suggest changing to Primary
Purpose/Mission Statement; clarification of 7"
Tradition spending; giving more information
regarding where money goes; recommended
newcomer packet.

Amendment: To change ‘Increasing awareness ...’
to * Communicating awareness ...". Motion carried
as amended by substantial unanimity.

RDC Recommendations:
We recommend the Literature Committee create a
standardized Newcomer Packet

8. BUSINESS DEBTORS ANONYMOUS
COMMITTEE (BDA)

Chair Chrigty S.
Vice Chair Marianne G.
Secretary Faith M.
Treasurer Bill S.

Other members: Elizabeth T., Barrington D.,
RussV., MarlaD., Bill S,, Marianne G., Allen L.,
Evelyn E., Timothy G., Faith M., Douglas S.,
Chrigti S, Christy S., Pete A., TarraY., SamB.,
Lorraine P., Michael C., Janet Z., Brandi M.,
DeeC,, Jill P., MonicaA., Azul A., ChrisM.,
Adrienne L.

The committee officers and members were
introduced.

BDA MOTION: The BDA Committee moves to
revise its purpose statement to read: The BDA
Committee’' s purpose is to carry the message to the
still suffering debtor and help them apply the Steps
to dl their affairs and not debt one day at atime.
The BDA Committee focuses on issues specific to
the needs of DA members who own or operate
businesses, are self-employed or have adesireto
own or operate businesses or be self-employed. The
BDA Committeeis open to all GSRs and ISRs, not
just those who represent BDA groups.
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Amendment: to add ‘and Traditions following
Steps. Motion carried as amended by substantial
unanimity.

BDA Recommendations

The Committee voted to focus on five action items

for the 2008-2009, as follows:

1. Create aprocessto match people needing BDA
sponsors with sponsors;

2. Create aprocess to facilitate sponsorship of
small or new BDA groups by larger or
established BDA groups;

3. Continue to work on the Annual BDA Business
Plan pamphlet;

4. Continue to work on the BDA Step Study
Guide Supplement;

5. Continue to work on the BDA Numbers
Bookl et

The BDA Committee had five projects. Matching
people with sponsors (those with long time
experience for contact), how do home groups
declare themselves (start with committee groups),
how is conference call information distributed (by
invitation only), does this conflict with Concept 10
regarding double headed management (maybe, we
will work closely with Public Outreach and
communicate with PO Committee), spiritual based
literature (not how to advise and avoid business
plan advise).

9. DIVERSITY CAUCUS

Chair Lynda
Vice Chair Beth
Secretary Mickey
Treasurer Dani

Other members: none.

The caucus officers and members were introduced.
Caucuses do not have motions or
recommendations. This caucusis aresource to al
committees. We devel oped ato-do list, which we
present in our report.

A break was held. The assembly reconvened with
the Serenity Prayer.

10. INTERGROUP CAUCUS

Chair John S.
Vice Chair Eric P.
Secretary Stephanie A.
Treasurer Mary C.

Other members: Jean C., ChrisM., VanessaT.,
Heather H., Pete A., Evelyn E., Mary P.

The caucus officers and members were introduced.

The Intergroup Caucus to-do listsincludes four
items which were reviewed (see minutes on p. 53).

11. TECHNOLOGY CAUCUS

Chair ChrisR.

Vice Chair VirginiaB.
Secretary Douglas S.
Treasurer Douglas S.

Other members: Julie F., Rachel H., Erik E.

The caucus officers and members were introduced.
Agenda and projects were reviewed.

MOTION (from the floor from a member who
previoudly voted on the winning side): To
reconsider the motion to make the technology
caucus acommittee. Motion did not carry dueto
lack of substantial unanimity. 51in favor, 36
opposed.

Discussion: In the previous day’ s voting, a non-
substantial majority was in favor of making the
Technology Caucus into a Committee. A request
was made for comments focusing on what changed
your mind from yesterday’ s vote. No one had
comments; therefore there was no need for further
debate. A counted vote was called for and taken.

12. LITERATURE COMMITTEE (LIT)

Chair Jennifer S.
Vice Chair Jean C.
Secretary Rachel H.
Treasurer Matt K.

Other members: John C., ChrisR., Sharon S.,
Eileen N., Amanda M., Eric P., Lucy K., Rachel A.
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The committee members were introduced. There
were six motions, five regarding pieces of
literature. These were in progressin 2004 but were
not grandfathered in. The 12 and 12 was approved
by general consensus as was the next four motions.

LIT MOTION 1: That the concept of the Debtors
Anonymous 12 Steps and 12 Traditions book
which is currently in production be approved.

Amendment: to eliminate ‘ currently in production’
from Motion 1. Amendment was approved by
general consent.

Motion 1 carried as amended by general
consent.

LIT MOTION 2: That the concept of the Debtors
Anonymous Daily Meditations book whichis
currently in production be approved. M ation
carried by general consent.

LIT MOTION 3: That the concept of the Debtors
Anonymous Business Debtors Anonymous: Clarity
in Business and Persona Finances pamphlet which
is currently in production be approved. M otion
carried by general consent.

LIT MOTION 4: That the concept of the Business
Debtors Anonymous: Newcomers Guide pamphl et
which is currently in production be approved.
Motion carried by general consent.

LIT MOTION 5: That the concept of the Business
Debtors Anonymous Recovery Stories book which
is currently in production be approved.

After debate, this motion was withdrawn by the
Committee Chair. A point of order was requested.
According to parliamentary procedures, the
committee chair cannot withdraw a motion without
the consent of the committee. A five minute
Literature Committee discussion was granted.
Fifteen seconds of silence was taken before
resuming. The Board Liaison to the Literature
Committee gave history on two pieces of literature
the BDA Committee is proposing to combine that
arerelated to this motion.

Amendment to Motion 5: To change the name to
‘Debtors Anonymous: Business Recovery Stories.
Motion to amend did not carry dueto lack of

substantial unanimity. 59 in favor, 29 opposed.

MOTION TO RECONSIDER PREVIOUS
MOTION: After further discussion, a motion to
reconsider the previous motion was approved by
genera consent. Thereconsidered mation to
amend did not carry. 50in favor, 38 opposed.
The original motion that the concept of the
Business Debtors Anonymous Recovery Stories
book which is currently in production be approved
did not carry.

LIT MOTION 6: That the concept of posting DA
recovery stories on the DA website be approved.

The final motion regarding posting DA recovery
stories on the DA website was debated during
which a 30 second serenity moment was taken. Due
to time constraints, the last motion was postponed.

LIT Recommendations: None.

3. CLOSING BUSINESS

TRANSFER OF GAVEL

Marci W. thanked everyone for coming to Salt
Lake City. The official gavel was passed to Mickey
of the Dallas Host Committee.

SEVENTH TRADITION COLLECTION
The Seventh Tradition was collected.

ACKNOWLEDGEMENT OF DEPARTING
TRUSTEE

Carol made comments that included it had been her
honor and privilege to serve.

RATIFICATION OF NEW TRUSTEE

Motion: to ratify new General Service Board Class
B Trustee, Donna W. Donna was introduced and
made brief comments. A motion was made and
seconded to accept Donna. Motion carried
unanimously.

RATIFICATION OF RETURNING
TRUSTEES

Motion: to ratify Alan and Willie as returning
trustees. Motion carried unanimously.
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TRUSTEE PLEDGES
Pledges for DonnaW., Alan K., and Willie W.
were administered by Carol.

OFFICER PLEDGES
Pledges were administered for the following GSB
officers:

James Q. Assistant Treasurer
ChrisS.  Secretary

Peggy R. Treasurer

Paul S.  Vice Chairperson
WillieW. Chairperson

UNFINISHED COMMITTEE BUSINESS
The remainder of the time was turned over to the
literature committee for itsfina motion.

LIT MOTION 6: That the concept of posting DA
recovery stories on the DA website be approved.
Motion carried by general consent.

CLOSING BUSINESS RESUMES
Another thanks was given to Carol for her
dedicated service.

ADJOURNMENT

M otion to adjourn: A motion to adjourn was
requested by Willie, made and accepted. M otion
carried by general consent. The 22™ annual
Debtors Anonymous World Service Conference
closed with the Serenity Prayer at 11:40 am.
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SECTION 2
REPORT FROM THE CHAIR

August 2008

The DA General Service Board (GSB) is made up of
Class A debtor Trustees and Class B non-debtor Trustees
who are nominated by members of the Fellowship, elected
by the existing GSB, and ratified by the World Service
Conference. Theseindividuals are entrusted by the World
Service Conference with the stewardship of DA’s Twelve
Steps, Twelve Traditions, and Twelve Concepts for
World Service. The GSB handles all legal and fiduciary
responsibilities required of non-profit corporations by
law, takes care of all financial, administrative, business
and policy affairs, supervisesthe General Service Office,
and asthe chief service arm of the Conference,
administers and carries out the will of the Fellowship.

The GSB Committees will be presenting to you a
summary of the work that was accomplished during the
past twelve months. Thisis our annua report to the World
Service Conference. These reports, along with the
Convocation minutes, will be published in the World
Service Conference annual report which will be mailed in
late Fall to all participants attending this Conference.
Included in your Conference binder isthe report of the
resolutions to the issues and concerns that were assigned
to the GSB at the 2007 Conference.

The 2007-08 General Service Board started the year with
nine Class A debtor Trustees: Aishlin O., Allen A, Alan
K., Carol B., ChrisS,, James Q., Jan J,, Jan S., and Willie
W., and three Class B non-debtor trustees: Paul S., Peggy
R., and MaryJane R. Unfortunately, MaryJane resigned in
September 2007 for health reasons, so we have been
operating with eleven members. The officers were Carol
B., Chairperson, Willie W., Vice-Chairperson and
Treasurer, Chris S., Secretary, and Peggy R., Assistant
Treasurer. | served as Liaison to the Salt Lake City Host
Committee and to the 2009 Dallas Host Commiittee, Jan
S. served again as our Liaison to the Genera Service
Office, and Alan K. served as our Webmaster. We were
joined by our newest Class A Trustees Allen A. and
James Q., retified at last year’'s Conference, and just afew
months ago, we approved the nomination of athird non-
debtor Class B Trustee. W€'ll be asking you to ratify
DonnaW., from Kentucky. Trustees may serve up to two
three-year terms, similar to the suggested terms of service
for GSRsand ISRs. | am finishing my sixth year and will
be rotating off the Board at the end of this Conference.
Rotation of leadership isa spiritual principle the Trustees
take very serioudly.

The Trustees al so take their job as trusted servants very
seriously. During the past year, the Board met by
telephone for seven two-hour-long conference calls, and
the ten Board committees each held an average of 8.6
one-hour calls during the year to conduct committee
business. Most of our callstook place on Sunday
evenings. Sometimes we had three calls back to back. We

accomplish alot by email and telephone, but thereis no
substitute for face-to-face discussion. After all that
telephone time, we really look forward to the two timesa
year that we meet face-to-face. This year, we met for our
annua mid-year face-to-face business meeting in
Portland, Oregon, where local DA members organized a
special DA meeting and Fellowship event to welcome us.

Most of the Trustees served on at least three Board
committees. The 2007-08 GSB committees were as
follows: the Finance Committee, the Office Committee,
the Literature Publications Committee (LitPub), the
Nominations Committee (NomCom), the Public
Information Committee (P1), and the InfoTech
Committee. A new committee called the Communications
Committee was formed to manage the various aspects of
the GSB’ s communication with the DA Fellowship,
including Ways & Means, The DA Focus, and the
electronic announcement email service we call the DA
eNews. A committee called the Conference Support
Committee (CSC) was formed to assist the WSC
Conference Committee and the WSC Host Committeesin
the production of the World Service Conference.
Literature Services (LS), a subcommittee of the Literature
Publications Committee, consisted of three Appointed
Committee Members (ACM) and two Trustees. An ad hoc
committee was formed to revise the GSB bylaws which
were |ast reviewed in 2004. The Executive Committee
consisted of the GSB Chair, Vice Chair, Treasurer,
Secretary, and one Class B Trustee. Finally, the Long
Range Planning Committee was revived after a hiatus of
several years, to review DA’ s long-term outlook and
prepare the Five-Y ear Plan Report which the Conference
requested of the Board in 2006.

The chairs of the Board committees will be reporting the
accomplishments of their committee during the past year.
Some of our technological achievements represent huge
leaps forward in our ability to serve the debtor who is
looking for recovery in DA. Here are some of the
highlights of the year:

Probably the most profound accomplishment in terms
of helping newcomersto find DA, thanksto the
InfoTech committee, isthe new searchable meseting
list on the DA website, which will assist peoplein
locating a DA meeting in any part of the country.
InfoTech aso installed a new 800 number and voice
mail system in the DA Office.

The Communications Committee spearheaded an
effort to add a Service page to the website, which
features information about each WSC committee and
caucus, plus some important archival documents
from past World Service Conferences.

Thefirst ever GSR/ISR Orientation conference calls
were held in June and July, to help new WSC
delegates get a headstart on their Conference service.
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The GSB responded to a member’ s question about
AWOL groups by publishing an articlein the DA
Focus. Past copies of the DA Focus can be found on
the DA website.

The Board will distribute to you a proposed
“Definition of a DA Group” in response to questions
about what congtitutes aregistered group. We are
asking you to discuss this proposal in your
committees, in your role as advisors to the Board.
Two DA Trustees were invited to attend the first
annual AA sharing Day at the AA Officein New
York City, where they heard about some of the
concerns shared by other 12 Step Fellowships.
Printable versions of the DA Preamble, 12 Steps, 12
Traditions, 12 Tools, and the 12 Concepts for World
Service are available for free from the DA website.
The Trustees also worked closely with the World
Service Conference committees during the year to
help them accomplish the agendas they set for
themselves at the last WSC. This often involved
publishing flyers, |etters, and other announcements
and distributing them to the Fellowship viathe DA
Focus mailing and the DA eNews.

If we measure the growth of DA by the number of DA
groups, DA isnot growing. Y ear after year, the Office
reports that we lose as many groups as we register every
year. In the past eight years, many proposals have been
brought forward by Board committees and WSC
committees, sincere effortsto grow our Fellowship. You
may remember “Thrive with Five,” “Focus on the
Newcomer,” and “ Attraction, Resources, and Growth” —
just some of the slogans we have used to gain some
momentum. Unfortunately, year after year, we seem to be
stuck inthe same place. In fact, in the past few years,
there is some evidence that we are moving backwards as a
Fellowship. Backwards in terms of income stagnation,
backwards in terms of the number of members willing to
do service, backwards even in terms of our commitment
to not debting. The Board hears anecdotal reports from
around the Fellowship of members who year after year
cannot seem to stop debting, yet they say they have
regular pressure relief meetings, attend visions
workshops, and keep their focus on prosperity. Are stories
like these as common as we fear? Are they just the
growing pains of ayoung Fellowship, or isDA inreal
danger of losing sight of its primary purpose of not
debting?

Trustees who have gone before me have stated their
concerns about where they see our program headed, how
we seem to be focusing on anything except our primary
purpose, how we would often rather have a pressure relief
meeting than work the Twelve Steps. Last year the Board,
in an attempt to help focus our attention back on our
primary purpose, brought a motion to adopt a
commentary on DA’ s primary purpose, which was
defeated. But it served the purpose of bringing attention to
asituation we fear is growing worse. At the 2006
Conference, the delegates passed a motion requiring the
Board to prepare and present a Five-Y ear Plan to the 2008
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WSC. The newly revived Long Range Planning
Committee began on the task and quickly discovered
upon conducting an assessment of the Fellowship’s
current situation that the job of writing arealigtic five-year
plan was not as straightforward as we thought. We don't
need another treasure map of visions for the Office.
Neither do we need another ideal spending plan that plots
an unredlistic path to a gloriously prosperous future.
Without accepting that we are compul sive debtors who
need to stop debting to deal effectively with the disease’s
symptoms, our Fellowship will never reap the real
rewards of recovery. The Board must ask you for a one-
year extension to complete the process of producing a
Five-Year Plan that is based on the reality that faces our
Fellowship today.

Y ou should know that the Trustees are hard-working,
dedicated individual s who are committed to their personal
recovery and to the well being of the DA program. And
you should al so understand that the Trustees are not
superhuman, nor are they all powerful. We learn and grow
oneday at atimein our recovery, just like you do, and we
need support in our service work, just like you do. Please
don't place awall between us. Have lunch with a Trustee.
Envision yoursdlf on the Board one day.

Asl rotate off the Board, | think of all thethings|’ve

hel ped to accomplish over the past six years, and | think
of dl thethings| would like to have done, but just wasn't
ableto. | have learned to bring my passionate
commitment to my DA service work, and I've a'so
learned when it istimeto let go. It has been aprivilegeto
serve you asa GSB Trustee for the past six years. | am
looking forward to returning to service at the local level,
helping to grow our small DA community in Portland,
Oregon.

Our individual recovery depends on the unity we sharein
our groups and here at this Conference. Let'sdo all we
can to focus our service work on carrying the DA
message to the debtor who still suffers. Let’s gather the
stories of our long timers and make them available for the
newcomers, so they will have hopethat it is possible to
live without debting. Let’s balance our interest in
underearning, prosperity, and visions with renewed
commitment to the basics: the Steps, Sponsorship, the
Traditions, and Service. We are the ones who can do this,
here at this Conference. The work that we do here ensures
that the DA program will be here for those who need it,
whenever they need it. Thank you for your service and for
the opportunity to serve DA.

Yoursin service,
Carol B.
DAGSB Chairperson 2007-08
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SECTION 3
GENERAL SERVICE BOARD COMMITTEE REPORTS

1. GSBCOMMUNICATIONSCOMMITTEE

2007-08 members: Carol B., Jan S., Alan K.,
James Q., and Allen A.

The Communications Committee was resurrected
at the 2007 WSC after athree-year hiatus. The
former Ways & Means and DA Focus committees
were enfolded into a new committee—the
Communications Committee—dedicated to
managing all aspects of communicating with the
DA fellowship. What follows are some
accomplishments from the 2007-08 year, aswell as
alook at some communications projects this
committee hopes to undertake in the year ahead.

Ways & Means. This has been ayear of numerous
changes for our fellowship s quarterly recovery
newsletter, Ways & Means. First, we' ve increased
the number of pages, going from 28 pages a year
for the past several yearsto 40 this year. We've
added alot more stories, particularly stories of
members with strong recovery, and internationa
stories from DA membersin Europe and Canada.
We' ve added more DA articles on DA history, and
have experimented with some enjoyable DA-
oriented puzzles and word searches. All year long
we' ve been celebrating the newsl etter s 20th
anniversary. We've run special issues featuring the
stories of members with 20 years or more of not
incurring unsecured debt, and the current issue
traces the history of DA’ s publications and offers
landmark stories from past issues. As aways, Ways
& Meansisthe fellowship’s newdetter, and we
encourage submissions on all subjectsrelated to the
fellowship, and to all aspects of DA recovery.

DA Focus. The DA Focusisthe quarterly service
newsletter published by the General Service Board.
The DA Focustypically reports on the work of the
GSB committees and the WSC committees and
caucuses. Recent articles have included information
on the new searchable meeting list, what
gualifications are recommended in aGSR or ISR,
and why DA doesn’t make and sell recovery chips.
The DA Focusis printed and mailed to all
registered groups and intergroups, and it isalso
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distributed to all subscribers of the electronic
newsl etter, the DA eNews.

The Communications Committee isin the process
of searching for a graphic designer who can take
over the layout responsibilities of both DA

newsl etters. A notice in arecent issue of the DA
Focus generated three responses from qualified
individuals. The committeeis currently reviewing
the bids. In addition to a paid graphic designer, the
Communications Committee islooking for an
Appointed Committee Member (ACM) to work
with it on layout and design of Ways & Means. If
you would enjoy doing service in this areaand
meet the qualificationsto be an ACM, please
contact any member of the Communications
Committee.

DA eNews. The DA eNewsisajoint venture
between the Communi cations Committee and the
InfoTech Committee. Alan K, our Webmaster,
manages the distribution of the eNews. The GSB
committees and WSC committees use the eNews to
send announcements to the DA fellowship. Since
last June, approximately 25 eNews “blasts’ have
been sent by the General Service Office and the
Genera Service Board. Recent eNews
announcements have invited members to try out the
new searchable meeting list, to download the | atest
Ways & Means newsdletter, and to find the WSC
registration packet on the DA website. At last
report, there were over 3,000 eNews subscribers.
The eNewsis an efficient and cost effective way to
send announcements to DA members. One thing to
keep in mind, however: Anyone in the world can
subscribe to the eNews, and it is not possible to
know how many subscribers are not DA members,
so we don'’t send personal information or
attachments with the announcements. To subscribe,
visit the DA homepage and click on the link that
says “ Subscribe.”

The work of the Communications Committee
aligns with the work of the Fellowship
Communications Committee (FCC) in that we are
focused on ways of improving communication
within the fellowship. Allen A., who joined the
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Board last year, served as our liaison to the FCC.
The Communications Committee strongly supports
the work that the FCC has been doing to revive the
Adopt-a-Loner program, a communications effort
designed to reach out to DA members who live too
far from face-to-face DA groups to be able to
attend meetings regularly.

Service Webpage. The Communications
Committee was instrumental in launching the
Service Page, a specia webpage on the DA website
devoted to assisting DA’ s trusted servants
accomplish their service work more effectively.
The page has many of the important documents that
DA members, groups, intergroups, GSRs, and ISRs
might need, such as asummary of conference
motions and recommendations, WSC reports from
the last three years, the 2008 Conference Service
Manual for GSRs and ISRs, the release form for
contributors to the Meditation Book and other DA
literature projects, and FAQs on how to become a
DA trustee.

Another long overdue accomplishment was the
website posting of printable versions of DA’s
Preamble, 12 Steps, 12 Traditions, 12 Tools, and 12
Concepts for World Service. These one-page
documents show the DA logo and list the General
Service Office' s contact information at the bottom.
Registered DA groups and intergroups have
permission to copy these documents and distribute
them to their members.

Other ongoing Communications Committee
projects include the creation of a DA Style Guide,
to help us achieve style consistency across al our
publications. The Communications Committeeis
also strongly in favor of posting recovery stories of
DA longtimers on the DA website. The committee
plans on recommending to the WSC Literature
Committee that it bring a motion to thisyear’s
conference to approve the concept of posting
recovery stories on the website, in much the same
way the WSC accepts the recovery stories that are
published in the Ways & Means.

Looking forward, the Communications Committee
hopesto work closdly with the InfoTech
Committee to find ways to utilize technology to
enhance communication within the fellowship. In
the future, however, as new trustees bring new
expertise, our communication capabilities will be
enhanced by new technologies. New technologies
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will improve communication between all levels of
service, from the General Service Office and
General Service Board to groups and intergroups at
thelocal level. Strong communication channels at
al levels are essential to unifying our committees,
groups and intergroups in our primary purpose of
carrying the DA message to the still-suffering
debtor.

Asyou begin your service at the 2008 Conference,
the Communication Committee would like to
suggest that you think about how your committees
and caucuses can effectively communicate the DA
message. We would like to remind all the
committees and caucuses that we are dedicated to
helping you get your message out to the fellowship.
Several communication channels are available to
you. 1) Your committee' s spending plan alows you
to mail one or two flyers with a DA Focus mailing.
2) Y ou can write specia reports for the DA Focus
about the work of your committee, and 3) you can
send announcements for free to all eNews
subscribers. Talk to your GSB liaison about how to
make it happen.

Finally, it has been my privilege to serve you as the
chair of this committee thisyear, and as | rotate out
of my world servicerole, | look forward to hearing

about your work in the months to come.

2. GSB CONFERENCE SUPPORT
COMMITTEE

2007-08 CSC members: Aishlin O., Peggy R.,
Paul S., Carol B.

The Conference Support Committee was
specifically created to deal with all issues relevant
to the annual DA World Service Conference. The
four trustee members of the 2007 Conference
Support Committee were Carol, Peggy, Paul and
Aishlin. This has been abusy and productive year
for our committee. A liaison from the CSC
regularly attended both the Conference and the
2008 WSC host committee meetings. This GSB
liaison visited Salt Lake City to offer support to the
host committee, view the hotel site and meet
several of thelocal DA members. The CSC was
involved with the timely mailing of the 2008
conference registration packet and had
recommended that starting this year all delegates
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mail their registration fees directly to the General
Service Office. The 2009 WSC site has been
secured and will take place at the Sheraton Grand
in Irving, Texas. The CSC has requested the help of
the Conference Committee in securing sites for the
2010 and 2011 conference years.

The CSC has spent much time discussing ways to
facilitate all WSC delegates, both new and
returning, having the tools necessary to concentrate
on the business of Debtors Anonymous. We have
involved the entire Board in these discussions and
they will continue at this Conference. To this end,
with the help of many former and current GSRs,
other GSB trustees and the Chair of the 2008 host
committee, the CSC organized and facilitated two
telephone orientation sessions for new GSRs.
These two sessions were attended by twenty-four
new GSRs representing every region in the United
States, plus one new delegate from Canada. The
CSC edited and incorporated many WSC changes
to the WSC service manual, which was posted
online prior to the first orientation session.

The CSC has ordered copies of anew
parliamentary procedure booklet which will be
distributed to all participants at the WSC. The CSC
has also, with the approval of the GSB, requested
all participants at the WSC to refrain from
conducting their own personal or outside business
at the yearly business meeting of the spiritua
fellowship of Debtors Anonymous.

NOTE: The CSC presented a report at the 2008
WSC in response to two issues that were sent into
the 2007 WSC. The report (entitled “1s Group
Representation at the DA World Service
Conference Too Low? Can Technology Help
Expand Group Representation?’) isincluded at the
end of this document.

3. GSB FINANCE COMMITTEE AND
GSB TREASURER’S REPORT

Committee Members: Willie W., Chairperson,
Paul S., Caral B., Peggy R.

It's been area pleasure and joy to serve you this
past year with such wonderful and dedicated
individuals that made up this committee. We spent
countless hours this year assuring that your funds
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were being managed properly and handled
prudently.

The Finance Committe€’ s primary purposeisto see
that our Genera Service Office, our General
Service Board, and the World Service Conference
Committees remain financially sound in the use of
our funds and in alignment with our spiritua
purposes. The Committee spiritually and
conservatively creates our Income and Spending
Plans. It keeps awatchful eye on our Revenue and
Expenditures during the year and at the midway
point makes adjustments if necessary. When
appropriate, the Finance Committee recommends
that the General Service Board set aside sumsin
our Reserve Fund.

The Finance Committee meets monthly to review
the Financia Reports prepared by the Treasurer to
be presented to the GSB for approval. We discuss
motions, actions, recommendations, and funding
requests from both GSB and WSC Committees. We
review the Financials of the immediate past month
to monitor how we are doing and if we arein
alignment with our Income and Spending Plans.

Summary of Finance Committee Actions this past
year:

The World Service Conference recommended
that we publish Group Contributions this year.
Group Contributions for the first six months
appeared in the DA Focus. The annual Group
Contribution report will be handed out at this
Conference.

The 2007 WSC voted that we give afull report
on the World Service Conference Income and
Expenses. We relayed that request to the WSC
2007 Host Committee but to this date we have
not been able get that information. We received
from them a check of $20,276. However, when
we computed what we had collected and paid
on their behaf, we rendered a Net Profit of
$9,307 that we show on our Income Statement
for the year ended June 30, 2008.

Asaresult of the WSC 2007 motion that the
GSB Treasurer give afull report of Revenue
and Expenses of future World Service
Conferences, the GSB and the Host Committee
decided that it would move the registration in-
house. The participants will register directly
with the hotel. The Host Committee will take
care of Fellowship Day. Thiswasajoint
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collaboration between Howard S., GSO Office
Manager, Willie W., GSB Treasurer, Carol B.,
GSB Chair and Host Committee Liaison, and
Marci W., 2008 WSC Host Committee Chair. |
would like to thank each of them personally for
their effortsin helping us in making this
transition.

We set aside fundsto create the DA 12 & 12
Book.

RDC has created a (wonderful) Group
Treasurers Manual awaiting Finance
Committee approval.

We signed the contract and forwarded the
deposit to the Sheraton Hotel in Dallas, TX for
WSC 20009.

We implemented the transfer of $3, 000 from
the Trandation Fees category to Database
Management so that the programmers could
further improve the Web site.

We upgraded our accounting software to
Quickbooks Professiona 2008.

We transferred to the Host Committee the
$4229 in John H. Scholarship funds that
accrued from April 1, 2006 to March 31, 2007.
We created a new Finance Committee internal
report, “Month by Month Totals". This report
displays each month’ s activity side by side.
We extended the 11-Month CD another nine
months.

It had been recommended for continuity
purposes that the subsequent year Host
Committee Chair attend the WSC immediately
prior to their WSC. Therefore, we set aside
funds to cover the expenses of the 2009 WSC
Host Committee Chair.

We created a* Third Party Requisition Form.”
Thisform is used when a committee requests
payment to athird party such as a vendor,
establishment, etc.

We set forth a motion to create a Financia
Audit Committee, as recommended by our
parliamentarian and attorney.

We set-up a separate checking account to
process and manage the funds of the World
Service Conferences.
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The 2007-08 Reports Commentary
BALANCE SHEET
Note: Seereport on p. 17.

The various Cash Accountsincreased from
$141,159 in 2007 to $168,634 in 2008, which
represents a 19% increase. The increase was largely
due to the depositing of Conference registration
funds.

The overall Total Assetsincreased from $177, 448
to $210,385, for an overall increase in Assets of
18.6%.

The Total Liabilitiesincreased from $8, 588 in
2007 to $15, 642 in 2008. The increase was largely
due to the holding of Conference registration funds.
Both the WSC deposits and holding funds will be
expended to cover the cost of the 2008 Conference.
Therefore, the Net Worth of our fellowship
increased from $168,860 in 2007 to $194,743 in
2008.

INCOME & SPENDING PLAN 2007-08 -
COMPARISON

Note: Seereport on p. 18.

COME
Group Contributions increased from $35,048 to
$42,881, a 22% increase, yet Individual
Contributions decreased from $29,538 to $24,
587, representing a 15% decrease.
World Service Month proceeds decreased from
$4, 058 to $2,645, a 35% decrease.
Book Sales remained relatively flat: $25,704 in
2007 and $25,800 in 2008.
Pamphlet Sales decreased from $44,168 in
2007 to $42,237 in 2008, a 4% decline.
The John Henderson Scholarship Fund
increased from $4,898 to $6,999, a 43%
increase.
WSC Net Income increased from $5,884 in
2007 to $9,307 in 2008.

IN

Conversely, the overal income was relatively flat
showing a modest increase from $166,825 in 2007
to $171,255 in 2008, a modest increase of 2.7%.
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The Cost of Goods Sold (COGS) showed a $5,400
(18%) increase in cost, $30,494 to $35,903. All of
thelineitemsin Cost of Goods Sold showed an
increase, with mgjor increases shown in the cost of
pamphlet printing ($1,497) and shipping and
postage ($3,398). Therefore, the increasein COGS
coupled with little or relatively no increasein
Revenue caused us to only realize a Gross Profit
this year of $135,352 compared to $136,331in
2007. That represents a decrease of $979, or -0.7%.

EXPENSES

The Total Board Expenses were dightly lower in
2008 than 2007, showing a decrease of $1,389.
General Administrative Expenses increased
significantly, by $9,431. The major reason for the
rise was the increase in Insurance Costs,
Professiona Fees, Copyright Fees, Trademark
Fees, Rent & RE Taxes, and the new cost of
DataBase Management. The overall General
Administrative Expenses increased from $11,085 in
2007 to $20,516 in 2008.

In contrast to General Administrative Expenses, the
Office Administrative Expenses decreased by
$9,039, from $16,710 in 2007 to $7,511 in 2008.
The major cause for this decrease was the
significant reduction in Contract Services, $4,579
in 2007 to $2,033 in 2008, as well as Postage,
$6,212 in 2007 to $1,160 in 2008, and the $1,378
that was expended for Small Office Equipment.

Payroll Expensesincreased dightly by $1,047
while WSC Committee Expenses decreased by
$1,307 this year. They were $2,736 in 2007
decreasing to $1,429 in 2008.

PROPOSED EXPENSES

The John Henderson Scholarship Fund was
disbursed in 2007 in the amount of $4,230. Note
until this year, this fund was shown as part of the
Retained Earnings Account on the Balance Sheet.

World Service Conference Expense had a zero
balance in 2007, but we expended $2,328 in 2008.
We expended funds for such items as AA Service
Manuals, Conference reports, and photocopying,
packaging, and mailing the WSC Registration
Packets. Though we expended some of these funds
in the past, they may or may not been tracked and
reported to you in this manner. In our effortsto

give you clearer information in regards to the WSC
we reported those expenses in this manner this
year.

Total Expensesin 2007 were $106,261 vs.
$109,468 in 2008, an increase of $3,207.

The Surplus was $30,070 in 2007 and $25,884 in
2008, displaying a decrease in our overall earnings
for 2008 of $4,186.

CASH RESERVE REPORT-COMPARISON
Note: Seereport on p. 19.

Checking Account: The end of the year totals
decreased from $16, 443 in 2007 to $15, 583 in
2008. There was no change in the Prudent Reserve.
The Literature Reserve increased from $10,070 in
2007 to $11,762 in 2008. The WSC Seed Fund is
set aside for 2009. The JH Scholarship Reserves for
2009 and 2008 increased while 2007 decreased,
because it was disbursed to the Host Committee.
The Book Printing Reserve and Office Move
Reserveswererolled into the 12 & 12 Reserve
Fund.

Therefore, we have $15, 583 in the Checking
Account, $67, 801 in the 11-Month CD, and $85,
250 in Savings, for atotal of $168,633, of which
$72,225 isavailable for use.

YTD 2007-08 SPENDING PLAN

Note: Seereport on p. 20 and charts on p. 21.

Wheredo our funds comefrom?

Group Contributions 25%
Individual Contributions 14%
World Service Month 2%
Interest Income 2%
Book Sales 15%
Pamphlets Sales 25%
Shipping Income 7%
John Henderson Fund 4%
Other Sales & Misc. Income 1%
WSC Net Income 5%

Asyou can see from the charts, Group and
Individual Contributions make up 40% of our
Revenue. Book and Pamphlets Sales also foster
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40% of our Revenue. The other 20% is produced
by the other Income Categories.

Wheredo our funds go?

Cost of Goods Sold (COGYS)
Cost of Goods Sold was 21% of the Total Sales.
Gross Profit was 79% of Total Sales

EXPENSES
Total Board Expenses 18%
General Administrative 19%
Office Administrative Expense 07%
Payroll Expense 49%
Other Related Expenses 07%

Payroll Expense was 49% and General
Administrative was 19%. Office Administrative, at
7%, represents 75% of our Total Expenses.
However, they are the catalyst that allows our
fellowship to function and carry the message to our
membership and to the debtor who is till suffering.

The General Service Board Expense of 18% and
other related Expenses of 7% make up the
remainder.

2008-2009 PROPOSED - SPENDING PLAN
Note: Seereport on p. 22.

The Finance Committee considers severa factors
while preparing the Annual Spending Plan. Some
of the factors considered are the spending amounts
from previous years and requests from the World
Service Conference. We aso consider requests
from the Fellowship, the General Service Board,
the GSR Conference Committees, and the General
Service Office. We normally try to create a Zero
Spending Plan based on the Revenue and
Expenditures from the previous year. This year was
avery unique year. The World Service Conference,
the Fellowship, and Committee requests exceeded
the expected revenue for this year. The new items
included in the Plan this year that caused the
Expenditures to exceed Revenue were the request
for Literature Trandation ($12,000), Website
Redesign ($5,000), Website Producer ($6,000), and
Outreach to Professionals ($3,000). These new
expenditures totaled $26,000 and caused our Total
Expenditures to exceed our Total Revenue by
$25,785.
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However, thanks to the careful management of our
funds by the Genera Service Board, coupled with a
very prudent spending consciousness, we have
accumulated a surplus of Revenue over the past
five years. Accordingly, we placed those excess
fundsin Savings. It was from those Savings that we
pledged the $25,785 necessary to balance the
Spending Plan. We will not have to touch our
Prudent Reserves nor any other Reserve Account.
Therefore, | have re-labeled that Line Item on the
2008-09 Spending Plan to read “Transfer from
Savings.”

It isthe goal of the Finance Committee to remain
pro-active in our efforts to provide the fellowship
its needs yet be extremely cautious and prudent in
our decisions to manage the funds of this wonderful
organization.

Thanks for |etting me be of service.

Respectfully yours,
WillieE. W., GSB Treasurer
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Balance Sheet
June 30, 2008
Current Assets
Checking/Savings

Bank of America Checking

BoA Checking #2

Bank of America Savings

Certificate of Deposit

Office Petty Cash

Board Petty Cash

Total Checking/Savings

Total Other Current Assets

Total Fixed Assets

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Total Liabilities

Total Equity

TOTAL LIABILITIES & EQUITY
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6,357.30
9,026.00
85,249.67
67,800.66
100.00
100.00

168,633.63
13,877.61
1,528.77

26,345.26

210,385.27

15,641.95

194,743.32

210,385.27
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Spending Plan Year-to-Year Comparison of Actuals
2006-2007 Compar ed to 2007-2008

2007- t0-2008 Year-To-Year Comparison

*4%(2007-2008)*** (A) (B) (C) (D)
(July07-June08) JULY, 2006- JULY, 2007- JULY, 2007-
ANNUAL JUNE, 2007 JUNE, 2008 JUNE, 2008
SPENDING 2007 2008 PLAN to
PLAN ACTUAL ACTUAL ACTUAL-DIFF.
INCOME:
Contributions:
Group $ 35,000 $ 35,048 $ 42,881 $ 7,833
Individual $ 29,000 $ 29,538 $ 24,587 $ (4,951)
Inv. To Prosperity $ - $ -
World Service Month $ 6,000 $ 4,058 $ 2,645 $ (1,413)
12 & 12 Book Appeal $ - $ -
Sub-Total $ 70,000 $ 68,644 $ 70,113 $ 1,469
Interest $ 3,600 $ 3,586 $ 3,534 $ (52)
Book Sales $ 26,000 $ 25,704 $ 25,800 $ 96
Pamphlets $ 43,000 $ 44,168 $ 42,237 $ (1,931)
Shipping $ 12,500 $ 12,269 $ 11,863 $ (406)
Other Sales $ 780 $ 738 $ 1,352 $ 614
John Henderson Fund $ 5,000 $ 4,898 $ 6,999 $ 2,101
Misc. Income $ 250 $ 934 $ 50 $ (884)
WSC Net $ 7,000 $ 5,884 $ 9,307 $ 3,423
Total Income $ 168,130 $ 166,825 $ 171,255 $ 4,430
LESS:
Cost of Goods Sold $ 25,836 $ 29,519 $ 35,903 $ 6,384
Ways $ Means Expense $ 1,500 $ 975 $ (975)
Total COGS $ 27,336 $ 30,494 $ 35,903 $ 5,409
Gross Profit $ 140,794 $ 136,331 $ 135,352 $ (979)
EXPENSES:
Total Board Expenses 29,300 21,507 20,118 (1,389)
General Administrative $ 23,590 $ 11,085 $ 20,516 $ 9,431
Office Administrative $ 20,076 $ 16,550 $ 7,511 $ (9,039)
Payroll Expense $ 53,124 $ 54,383 $ 53,336 $ (1,047)
Tot.Otr Related Expenses $ 12,900 $ 2,736 $ 7,987 $ 5,251
Total Expenses $ 140,710 $ 106,261 $ 109,468 $ 3,207
SURPLUS(Deficit) $ 84 $ 30,070 $ 25,884 $ (4,186)
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Cash Reserve Position Comparison
June 30, 2007 to June 30, 2008

JUNE 30, 2007 JUNE 30, 2008
CHECKING $ 16,442.69 $ 15,583.30
LESS: PAYABLES $ - APPX. $ - APPX.

$ 16,442.69 $ 15,583.30
11 Month CD $ 65,237.94 $ 67,800.66
SAVINGS $ 59,278.60 $ 85,249.67

$ 124,516.54 $ 153,050.33
PRUDENT RESERVE: * $ 35,000.00 * $ 35,000.00
LITERATURE RESERVE: $ 10,070.01 $ 11,762.24
WSC SEED FUNDS $ - $ 2,000.00
SCHOLARSHIP RESERVE: (2009) $ - $ 942.10
SCHOLARSHIP RESERVE: (2008) $ 667.99 $ 6,704.48
SCHOLARSHIP RESERVE: (2007) $ 4,229.79 $ -
BOOK PRINTING RESERVE $ 15,000.00 $ -
OFFICE MOVE RESERVE $ 15,000.00 $ -
12 & 12 WRITER RESERVE: * $ - * $ 40,000.00
UNRESTRICTED SAVINGS: $ 44,548.75 $ 56,641.51

$ 124,516.54 $ 153,050.33

TOTAL CASH AVAILABLE: $ 60,991.44 $ 72,224.81

*Note: Items included in (11 month CD)

Prudent Reserve 35,000+30,000=$65,000 -11 month CD. $30,000 of 12 & 12 Reserve fund are invested in the (11 Month CD)

The Cash Reserve Position Report is used to track DA’ s current cash position as well as the various
reserve accounts.
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2007-2008

Y ear -to-Date Actual to Spending Plan

2007-2008 ACTUAL to SPENDING PLAN(Y-T-D)

##%(2007-2008)*** (A) (B) (C) (D)
Qulyor-duneos)| [9uLY, 2007-| [JULY, 2007- JULY, 2007-
ANNUAL JUNE, 2008 JUNE, 2008 JUNE, 2008
SPENDING SPENDING PLAN to
PLAN PLAN ACTUAL ACTUAL
INCOME:
Contributions:
Group $ 35,000 $ 35,000 $ 42,881 | 25%| $ 7,881
Individual $ 29,000 $ 29,000 $ 24,587 | 14%] $ (4,413)
Inv. To Prosperity $ - $ -
World Service Month $ 6,000 $ 6,000 $ 2,645 2| $ (3,355)
12 & 12 Book Appeal $ - $ -
Sub-Total $ 70,000 $ 70,000 $ 70,113 | s1%] $ 113
Interest $ 3,600 $ 3,600 $ 3,534 | 3% $ (66)
Book Sales $ 26,000 $ 26,000 $ 25,800 | 5% $ (200)
Pamphlets $ 43,000 $ 43,000 $ 42 237 | 25%| $ (763)
Shipping $ 12500| |s 12500] |s 11.863| 7S (637)
Other Sales $ 780 $ 780 $ 1,352 1%] $ 572
John Henderson Fund $ 5,000 $ 5,000 $ 6,999 | %] $ 1,999
Misc. Income $ 250 $ 250 $ 50| 1% $ (200)
WSC Net $ 7,000 $ 7,000 $ 9,307 s%| $ 2,307
Total Income $ 168,130 $ 168,130 $ 171,255 | 100%| $ 3,125
Total CGS $ 27,336 $ 27,336 $ 35,903 | 21%| $ 8,567
Gross Profit $ 140,794 $ 140,794 $ 135,352 | 79%| $ (5,442)
EXPENSES:
Total Board Expenses $ 29,300 $ 29,300 $ 20,118 | 18%] $ (9,182)
General Administrative: $ 23,590 $ 23,590 $ 20,516 | 19%| $ (3,074)
Office Administrative: $ 20,076 $ 20,076 $ 7511 | $ (12,565)
Payroll Expense $ 53,124 $ 53,124 $ 53,336 | 49%]| $ 212
Tot. Otr Related Expenses $ 12,900 $ 12,900 $ 7,987 | $ (4,913)
$ -
Total Expenses $ 140,710 $ 140,710 $ 109,468 | 100%| $ (31,242)
SURPLUS(Deficit) $ 84 $ 84 $ 25,884 | 24| $ 25,800

(UNAUDITED - FOR INFORMATION ONLY)
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2007-2008 Revenue and Expense Charts

WSC Net $9,307 5%

Misc. Income $50 0%

John Henderson Fund

$6,999 4% Group Contributions

$42,881 25%

Other Sales $1,352 1%

Shipping $11,863 7%

Pamphlets $42,237 25% - _—
Individual Contributions

$24,587 14%

World Service Month
$2,645 2%

12 & 12 Book Appeal 0%

Inv. To Prosperity 0%

0,
Book Sales $25,800 15% Interest $3.534 2%

Other related
Exp. Board
7% Expenses
18%

Gen Admin
EXp.
Payroll 19%
Expense

49%

Office Admin.
EXp.
7%
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July 1, 2008 to June 30, 2009

Spending Plan
'2008-09 Spending Plan
***(2008-2009)**** (A) (B) (C) (D)
(July08-June09) JULY JULY JUL,08-JUN
ANNUAL 2008 2008 2009
SPENDING SPENDING PLAN to
PLAN PLAN ACTUAL ACTUAL
INCOME:
Contributions:
Group $ 43,000 $ -
Individual $ 25,000 $ -
Inv. To Prosperity $ - $ -
World Service Month $ 2,500 $ -
12 & 12 Book Appeal $ - $ -
Sub-Total $ 70,500 $ - $ - $ -
Interest $ 3,300 $ -
Book Sales $ 25,800 $ -
Pamphlets $ 42,200 $ -
Shipping $ 11,900 $ -
Other Sales $ 800 $ -
John Henderson Fund $ 7,000 $ -
Misc. Income $ 100 $ -
WSC Gross Receipts $ 7,000 $ -
Total Income $ 168,600 $ - $ - $ -
Total CGS $ 38,000 $ - $ - $ -
Gross Profit $ 130,600 $ - $ = $ =
EXPENSES:
Total Board Expenses $ 26,650 $ - $ - $ -
Gen Administrative Total: $ 46,260 $ - $ - $ -
Office Administrative-Tot; $ 14,475 $ - $ - $ -
Payroll Expense $ 53,500 $ -
Tot. Otr Related Expenses | $ 15,500 $ - $ - $ -
Total Expenses $ 156,385 $ - $ - $ =
SURPLUS(Deficit)
From Operations $ (25,785) $ - $ - $ -
Funds Transferred from
Savings Account $ 25,785
Sub-Total $ 25,785 $ - $ - $ -
SURPLUS(Deficit) $ - $ = $ = $ =

(UNAUDITED - FOR INFORMATION ONLY)
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4. GSBINFO TECH COMMITTEE

2007-2008 members; Alan K., Chair, Jan S.,
Chris S.

The Information Technology (Info Tech)
Committee of the GSB explores and implements
ways in which technology can be used to carry the
DA message to the debtor who still suffers. The
committee researches new and existing
technologies and considers how they can be used
on the DA world service website and at the
Genera Service Office.

Info Tech determines which current technol ogies
can be useful, and prepares spending plans and
action plansfor their implementation. The
members of the committee during the 2007-2008
Conference year were Alan K., Chair, Jan S.,
Chris S, and Jon L., an Appointed Committee
Member (ACM}.

The committee completed two major projects this
year, both of which will make the GSO and
website much more convenient and user-friendly:

1. Voice-Mail: The need for avoice mail and
information referral system was suggested to
Info Tech by the Fellowship Communications
Committee of the WSC two years ago, and
after extensive development, went live this
spring. The system allows anyone calling the
office to speak with a staff member and leave
amessage to be returned later or automatically
access basic DA information. The new
telephone number (800-421-2383) alows
members to call the office toll free for the first
time ever. The English-language service isup
and running and Spani sh-language service will
be added soon.

2. Searchable Meeting List (Find A Meeting): A
new searchable meeting database makesiit far
easier than before to find meetings anywhere
in the world on the DA website. The new
system was developed in conjunction with
professional programmers, tested extensively
by Info Tech, and is maintained by the GSO
steff. The “real-time” feature of the database
allows immediate changes for meeting and
contact information, and hel ps keep the
meeting list current by giving immediate
feedback to group members about their listing.
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3. Inaddition to the two big projects, the
committee began or continued working on
several othersthis year:

- E-News: More than 4,500 DA members
are now receiving regular
communications from the GSO and GSB
viaareatively new service called the E-
News. Anyone can sign up to receive
regular information about DA service
activities and events. Simply sign up on
the home page of the DA website:
www .debtorsanonymous.org.

Website Home Page Reorganized: The
DA websites home page has been
redesigned to make it more readable and
user-friendly. Thelinks on the left hand
side of the page are easier to read, with
the remainder of the page containing
many DA “basics’ and the E-News signup
box.

Website Service Page Updated: The DA
website Service page has undergone a
major expansion. There are many more
links to important documents and reports,
past and present. GSB members have been
working to get the page updated with
information of great importance to the
fellowship.

GSO Computer Online Backups: The
computers at the GSO are now much more
secure with the purchase of online
capacity to back up officefiles. This
means DA’ s databases and other vita
records can be easily reconstructed if an
accident or disaster should take place at
the office.

Website Statistics: New analytical
software gives us the capacity to track
how many visitors come to different parts
of the DA website. It also has the
capability to determine how many
documents or periodicals were
downloaded.

Web Site Statigtics since January 2008

From January 1, 2008 until July 31, 2008 there

have been:
1,250,955 hitsto the site
www.debtorsanonymous.org (A hit is any
successful request from avisitor’s browser)
503,957 page views (A pageview is arequest
from avisitor’s browser for a page on the site)
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Proj ectsfor 2008-2009 qualified GSRs and ISRs to serve on the
The next big project planned by Info Techisa committee as ACMs (Appointed Committee
comprehensive rethinking and redesign of the Members). If you meet the qualifications for ACM
website, with an eye toward making it more and would like to serve, please contact any
“newcomer-friendly” and compartmentalized so member of the committee.
that members can find specific types of
information more easily. Respectfully submitted.

AlanK., Chair
We will aso be looking into hiring a Producer (to
do layout, etc). InfoTech is aways looking for

Top 10 pages visited:

eviews Percent
1. Home Page 100,462 19.93%
2. Admin Page for Find A Meeting (Howard or Alan) 35,944 7.13%
3. Find A Meeting Page 30,196 5.99%
4. Help Page — Questions 23,503 4.66%
5. Admin Page for Find A Meeting (Programmers) 18,985 3.75%
6. Literature Page 16,778 3.33%
7. Help Page — Getting Started 16,374 3.25%
8. Help Page— Signs 15,451 3.07%
9. Find A Mesting Page — Online Meetings 13,907 2.76%
10. Help Page 12,346 2.45%
11. All Others 220,101 43.67%

Top 10 documents downl oaded:

Hits Percent
1. Adopt A Loner Document 1,819 4.48%
2. Twelve Steps 1,753 4.31%
3. 2008 WSC Registration Packet 1,498 3.69%
4. 2007 Final Report WSC 1,406 3.46%
5. DA Focus— Feb 2008 1,235 3.04%
6. Ways& Means - Quarter 1 —2008 1,215 2.99%
7. Ways& Means Letter 1,081 2.66%
8. Way & Means— Quarter 4 — 2007 1,062 2.61%
9. Literature Order Form 1,041 2.56%
10. Assignment Of Rights Document 1,030 2.53%
11. All Others 27,496 67.66%
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5. GSB LITERATURE PUBLICATIONS
COMMITTEE (LitPub)

2007-2008 members: Chris S., Chair, Aishlin O.,
Jan J., James Q., Peggy R. Secretary

It has been another busy year for the Debtors
Anonymous Genera Service Board Literature
Publications Committee. The Literature
Publications Committee met approximately once
per month to discuss new literature, copyright
issues affecting existing literature, copyright issues
affecting the DA Trade Mark and Service Mark,
prospective trandations of existing literature, the
hiring of a professional writer for a Twelve Steps
and Twelve Traditions book, the need for revisions
to the Literature Approval Process, the selection of
Appointed Committee Membersto serve on the
Literature Services Committee, and to answer
gueries posed to the committee by the
membership.

1. Literaturein Development

Literature Services and Literature
Publications have reviewed various drafts of
literature.

New Literature

Twelve Steps and Twelve Traditions book: A
great effort was made this past year toward
the selection of awriter for the DA 12 & 12.
The Literature Services Committee has the
responsibility of finding writers and reviewing
materials. Consequently, the report from the
Literature Services Committee on page 26
gives a complete overview of the history and
status of the 12 & 12.

The LitPub Committee also determined that
several important projects such asthe DA 12
& 12, the Daily Meditation book, and three
BDA pamphlets, which were in process
before the adoption of our current Literature
Approval Process, need to have their concepts
approved by the Fellowship at this
Conferenceif work on them is to continue.

The Daily Meditation book is still in progress.
The World Service Conference Literature
Committee has not yet presented this piece of
literature to the Literature Services Committee
for review. Therefore a status report on the
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Meditation book will be given by the WSC
Literature Committee.

Revisions to existing pamphl ets

As pamphlets have come up for reprinting,
those pamphl ets were reviewed by the
committee and non-substantive revisions
made where appropriate. Literature Services
took over the responsibility of reviewing all
pamphlets for accuracy well in advance of the
time when such pamphlets need to be
reprinted.

C. Appointed Committee Members for Literature
Services
The Committee obtained resumes from
Carolyn C. and Sherri H., two members of the
Debtors Anonymous fellowship, to serve as
ACMsto Literature Services. The Committee
interviewed these individuals and both
members were unanimously appointed by the
full GSB to serve the Fellowship in this

capacity.

Sales of Literature this past year
Thefollowing is a schedule showing literature
sales this past year:
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2. The GSB Literature Publications Committee
has also worked on the following:

A. Followed through with an attorney and
renewed the DA service mark and logo.
Set up a system through our attorney to
ensure that all DA trademarks, service
marks, and logos are monitored to
guarantee that the GSB has ample notice
of when action need be taken to ensure
that DA retains all such trademarks,
service marks, and logos.

Worked with the Finance Committee and
the GSB to ensure funds would be
available to hire awriter for the 12 & 12
when a suitable candidate was identified,
continue to have work done by our
copyright attorney, and continue to
publish literature as necessary.

Made bulk orders of the Numbers: One
Approach pamphlet available at a
discount.

Responded to requests from international
members and others regarding the
tranglation of existing DA material. We
have an ongoing request to the DA
fellowship for trand ators. We have
received one bid for a Spanish translation
of the Currency of Hope. We have aso
attempted to communicate with an
individual in Argentinawho has aready
completed atrandation of the Currency of
Hope. Unfortunately, after one initia
contact, we have had no further response.
F. Fielded requests from numerous
organizations and individuals to use DA
materials on their websites and in their
respective publications.

Approved a spending plan for the
committee for the 2008-2009 year.

B.

6. LITERATURE SERVICES

Members: ACMs:. Carolyn C., Gail O., Sherri H.,
(Kelly L., Pat B.,) Trustees: Jan J. (chair),

Pegay R.

Literature Services (LS) is a subcommittee of
Literature Publications.

In February, two of our ACMs, Kdly L. and Pat
B., completed their three-year terms of service. In
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April, we welcomed two new ACMs, Carolyn C.
(TX) and Sherri H. (OH). Gail’ sterm endsin
August. Literature Publications is seeking
qualified members for additional ACMsfor LS.

Brief history and status of 12 & 12

The 12 & 12 was originally being written by a
subcommittee of the Literature Committee. It
remained with the subcommittee for
approximately eight years. At the 2006 WSC,
Literature Publications suggested to the Literature
Committee that they consider releasing the
materia to LS, who would find a single writer for
the project. It was hoped that having asingle
writer, along with the previously written material,
would help the project move forward more
quickly. The Literature Committee agreed by
group conscience to turn over the materialsto LS.
Last year, LS created and distributed a Request for
Proposals (RFP) for the 12 & 12. Thirteen
proposals were received and reviewed by LS,
followed by arecommendation of awriter to
Literature Publications. A second writing sample
(Step sample) was requested of the recommended
writer. Both Literature Publicationsand LS
reviewed the second sample and discussed it on a
joint call. The group conscience was that the
sample did not meet the guidelines as expressed in
the RFP. Thus, no writer was approved. A new
RFP is being created and will be available soon.
Through the joint efforts of LS and Literature
Publications, we hope to find awriter this coming
year.

LSreviewed the original 12 & 12 Request for
Proposal's and made suggestionsto Literature
Publications for arevision. Suggestions would
make the RFP more clear about expectations and
ask for a Step writing sample instead of random
writings.

In the process of trying to find awriter for the DA
12 & 12, it became clear that the current
description of LS and the Literature Approval
Process both needed to be reviewed and redefined.
LS asked Literature Publications to clarify the
responsibilities and authority of LS. In addition,
LSfelt that Literature Publications needed to be
included in the Literature Approval Process sooner
than during the third year of the process to ensure
each piece reflects DA’ s primary purpose and to
avoid rejection at the end of the process.
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The following pieces were reviewed this past year:

1. BDA Numbers Booklet
Comments were sent to the BDA
Committee to create a 2™ draft.

Pressure Relief Groups/Pressure Relief

M eetings Pamphl et
We prepared for both areprint of this piece
(inventory was low) and for arevision
which will include suggestions on how to
hold a Pressure Relief Meeting. A writer is
needed for the revision.

Debt Payment and Communicating with
Creditors Pamphlets
These two pamphlets are being combined
and revised and will soon have its 3" draft.
We are hopeful that the pamphlet will be
presented for approval at the 2009
Conference.

BDA Clarity in Business Finances
The 2™ draft was given to the WSC
Literature Committee for their approval or
comments.
L Sreceived the Literature Committee
comments in July and will review them, as
will Literature Publications.
All comments will then go to the BDA
Committee to create a 3™ draft.
We are hopeful that this piece will come
for approval at the 2009 WSC.

5. Annual BDA Business Plan Pamphlet
With the BDA Committee to create a 2™
draft.
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6. Income Plan Pamphlet
The concept for this piece was approved in
2007. Some members of Lit Services have
not heard of using anincome plan in DA
in their areas. The pamphlet that was
presented is long and complicated, and we
are not sure if the Fellowship has

expressed aneed for this piece.
Other Literature Services Projects

1. Wemaintained aLiterature Status Chart to
keep track of all the piecesin the approval
process. The chart was shared on aregular
basis with Literature Publications and the
WSC Literature Committee. The current chart
isavailable in your WSC binder.

L S agreed to take on the responsibility of
reviewing each piece of literature so that when
it comes time to reprint a piece (dueto low
inventory), there will be arecord of edits
needed. LS will also make content change
suggestionsin case apieceis ever revised.

We discussed creating a pool of writers for
future projects. The pool would include former
writers, writers who submitted proposals for
the 12x12, former trustees, and former LS
ACMs.

The current Literature Approval Process was
approved in 2004. We discovered that certain
pieces that we were working on were either
introduced before 2004 or at the 2004 Conference.
The piecesinclude the 12 & 12, the Daily

M editation book, the BDA Clarity in Business
Finances pamphlet, the BDA Newcomers
pamphlet, and the BDA Signposts and Tools. At
this year’s Convocation, the Literature Committee
will be bringing forth motions to approve these
concepts just so we have the “officia” approval of
the Conference.
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7. GSB LONG RANGE PLANNING
COMMITTEE

LRP members; Carol B., Chair, WillieW., Jan S.

The GSB Long Range Planning Committee
(LRPC) was revived at the 2007 WSC after a
three-year hiatus. The members of the 2007-08
LRPC were Carol B., WillieW., and Jan S. The
fourth member of the committee, MaryJane R.,
resigned from the General Service Boardin
September 2007. The LRPC discussed some of the
big picture aspects affecting the health of DA asa
whole, including DA’ s primary purpose, a
definition of debting, and DA’ s long-range Five-
Year Plan.

DA’sPrimary Purpose

The LRPC’ s assessment of the health of the DA
program will be presented in detail in the Five-

Y ear Plan. Briefly, the LRPC believes that the
fellowship’s pursuit of prosperity, visions, and
relief from underearning has led DA away from a
focus on recovery from compulsive debting and
from the spiritual and emotional growth that come
from not debting and from working the 12 Steps.
The position of the LRPC is that genuine recovery
comes from not debting, working the 12 Steps of
DA under the guidance of a sponsor, and doing
service for the debtor who still suffers. Therefore,
based on this assessment, the LRPC suggests that
the best long-range plan for the fellowship
includes an intensive focus on DA’ s primary
purpose of not incurring unsecured debt one day at
atime, as expressed through the principles and
practices of Sponsorship, the Steps, and Service.
The LRPC asked the General Service Board to
adopt Three Principlesfor DA’ s Future: Steps,
Sponsorship, and Service, to be applied
thematically in rotation at the annual World
Service Conference, beginning with Service for
the 2008 WSC, followed by Steps for 2009 and
Sponsorship for 2010.

Definition of Debting

In response to the many requests that the Board
receives from members to define debting and not
debting, the LRPC spent time discussing various
aspects of not debting and investigated some of the
guidelines used in various parts of the country,
seeking to determine if there was away to
encourage the DA fellowship to adopt aclear,
unambiguous definition or set of guidelinesfor not
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debting. The members of the LRPC had mixed
opinions about the clarity of DA’ slongstanding
definition of not debting: Not debting is not
incurring any type of unsecured debt, unsecured
debt being any form of debt not backed up by
collateral. To someone who is not debting, this
simple definition seems clear and precise.
However, many people who are still debting may
have difficulty understanding that definition.
Therefore, the committee felt a need to adopt a
“clarification” that would make it easier for more
people to understand what not-debting is. Asa
basis for discussion, the committee considered one
version of an unofficial list of characteristics of
not-debting that has circulated at various World
Service Conferencesin recent years. This
unofficial list declared that we can be considered
to be refraining from incurring unsecured debt if
we haven't used a credit card, bounced a check,
borrowed anything without collateral, paid a hill
late, or taken any goods or services without paying
for them.

A discussion on a set of clarification guidelines
was brought by the LRPC to the full Board, which
declined to adopt the guidelines, agreeing that
attempting to craft anew definition that everyone
agreed with could be much more confusing and
frustrating than the present situation. It was agreed
that the current DA definition of DA’s primary
purpose, not incurring unsecured debt one day at a
time, should be left in place. It was a so agreed
that the fellowship till has aneed for greater
clarity on what debting and not debting are, and
that that need can be best met at the present time
through the wide distribution of stories of
members who are not debting, and by having
examples of not debting permeate our literaturein
all media. The LRPC recommended that the Board
ask the Literature Committee to bring a motion to
the 2008 WSC asking for conceptua approval to
post recovery stories on the DA website.

Five-Year Plan

At the 2006 WSC, the delegates passed a motion
requiring the Board to prepare and present a Five-
Y ear Plan to the 2008 WSC. The process of
preparing a comprehensive Five-Y ear Plan was
undertaken by the new Long Range Planning
Committee. After long and thoughtful discussion,
the committee reached the conclusion that it is
possible that DA isin danger. The committee
shared troubling stories heard in many regions of
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the Fellowship, stories that indicate alack of
consensus about what it means to debt and not to
debt. If we as a Fellowship cannot or are unwilling
to return to our primary purpose, as stated in the
DA Preamble, the LRPC believes DA will
experience continued stagnation, internal strife,
mistrust of our trusted servants at al levels, and a
slow decline to eventua dissolution.

At this point the Long Range Planning Committee
asked for the perspective of the entire Board, and
it quickly became clear that aFive-Year Plan
would require many more hours of thoughtful
discussion. The intention of the Board was to have
the Five-Y ear Plan ready to present to you at this
Conference; however, | must report to you now
that the Committee and the Board are respectfully
asking you for a one-year extension. The Five-

Y ear Plan will now become the responsibility of
the 2008-09 GSB Long Range Planning
Committee, and | have no doubt they will
endeavor to present to you a complete Five-Y ear
Plan document at the 2009 Conference.

8. GSB NOMINATIONSCOMMITTEE
Members: Chris S., Jan J. (chair), Jan S.

During the past year, the Nominations Committee
(NomCom) reviewed and updated alist of
potential trustee candidates. NomCom agreed that
one of the most crucia qualifications of a potential
trustee was that of GSR/ISR service. Since DA has
no regional level of service and not many
intergroups, attending the World Service
Conference and participation on WSC Committees
may be the only opportunity for DA membersto
gain the unigque perspective and experience
necessary for effective service to the Generd
Service Board. Our list included many qualified
DA members; however, some potential trustees
were not available to serve at the time, while
others needed more World Service experience or
came from regions in the country that already have
afull complement of trustees on the Board.

NomCom made a nominations procedural change
this past year by adding an initial interview of
candidates by our committee alone. If the
committee agreed unanimously on a candidate, the
candidate’ s nomination materials and a
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recommendation were forwarded to the General
Service Board.

We interviewed one Class A (debtor) trustee
candidate and recommended the candidate to the
Genera Service Board for consideration. The
member was interviewed and approved by the
entire Board. At the time of the appointment, the
member’ s circumstances had changed and the
individual was unable to accept the position.

We aso interviewed two Class B (non-debtor)
trustee candidates and made a recommendation to
the Board. Y ou will be meeting our newest
Trustee, DonnaW., at this Conference. She will be
submitted for ratification at the Convocation.

All trustees, GSRs, ISRs, and DA members are
encouraged to think about potential trustees. If you
know someone in your areathat has the potential
to serve DA as atrustee, please encourage the
member to become a GSR or ISR. If the member
has served at least 2-3 years at the World Service
level, ask them to consider applying to be a
trustee. Nomination materials are available in the
GSR/ISR manual and on the DA website.

NomCom also discussed rotation of service at the
World level, devel oping suggestions that trustees,
GSRs, and I1SRs who complete their terms allow
other DA members the opportunity to serve the
Fellowship.

Therole and el ection procedure of Appointed
Committee Members (ACMs) were also reviewed.
ACMs are DA members (generally former
GSR9¢/I1SRs) who have special skills needed on a
GSB committee. Thereis currently one ACM on
the GSB InfoTech Committee and three ACMs on
Literature Services. If you or someone you know
has experience and/or skills that could be useful to
a GSB committee, please read the guidelines in the
GSR/ISR manual or contact a member of the
Nominations Committee.
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9. GSB OFFICE COMMITTEE REPORT

The General Service Board Office Committee
oversees the operation of the General Service
Office in Needham, M assachusetts, and works
with the staff to ensure that the fellowshipis
served in an efficient and effective manner.

Thisyear’s committee consisted of Jan S., Carol
B., WillieW., and Paul S. Jan S. wasthe GSB
liaison to the GSO and to the Internal Operations
Committee of the Conference, which offers advice
on Office matters.

The Liaison and other members of the committee
communicate with our office manager, Howard S.,
weekly by telephone and daily by e-mail. The
Liaison made one formal in-person visit and two
informal visits to the Office during the year.
Howard could not attend the Conference this year
because of afamily commitment, but his written
report is at the end of the Office Committee report.

Among the accomplishments of the Office

Committee this year were:

1. Thesigning of a5-year lease, the first long-
term office lease in our history, which gives
DA substantial savings on rent and long-term
stability in our office operations.

2. Thehiring of Ellen L., apart time assistant to
the Office Manager.

3. Implementation of a new Volunteer Program
at the Office, with the assistance of the IOC.
We continue to seek volunteers from the
Eastern Massachusetts area to work in person
at the office, and from anywhere else to do
research and offer expertise in other areas by
telephone or e-mail.

4. Completion of an Office Operations Manual,
with writing and editing by the chair of the
IOC.

5. A clarification of the role of the Office
Manager and arewriting of hisjob description
to reflect the current scope of the job.

6. Creation of aNew Group Packet to be mailed
for free to newly registered DA groups.

7. Implementation of the annual group re-
registration process as voted by last year's
Conference. (All DA groups and intergroups
are required to re-register annually by June
30.)

8. Working with the Office Manager to
“declutter” the Office and achieve a more
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efficient and more professional -appearing use

of Office space.
9. Maintained our current office equipment, most
of which has been replaced in recent years and
isin excellent condition, and continued long-
range planning for the gradua replacement of
aging equipment.
Worked closdly with the Information
Technology Committee on implementation of
two major technology projects, a new voice
mail and information system and a new
Searchable Meeting List available on the DA
website. More detail s on these major projects
will be givenin the Info Tech Committee
report.
Rented a climate-controlled storage facility a
few miles from the office in Norwood, Mass.
for the storage of the growing DA Archives.
Work was begun on cataloguing and
categorizing the Archives, and special acid-
free storage boxes, folders, and deeves were
purchased to preserve our archival materials.
Worked with intergroup membersin New
Y ork and Chicago on obtaining some of their
records for the Archives.
As aways, your General Service Officeis
eager to hear from DA members, groups, and
intergroups on how we can better serve call.
Please feel freeto contact the Office staff or
Office Committee members by telephone, e-
mail, or in person at any time.

10.

11.

12.

13.

Respectfully submitted,
Jan S., Chair

2008 Report by DA Office Manager
Howard S.

Since last year’' s conference, the General Service
Office hasinitiated and/or completed a number of
tasks that have benefited the fellowship of Debtors
Anonymous.

1. The GSO proposed and the Board adopted a
new bulk order pricing structure for our recovery
book A Currency of Hope which alows groups to
purchase pre-packs of either ten or twenty books at
discounted pricing of between $8.75 and $10.00
per book. We have shipped over 36 orders under
this very successful program. Overall, however,
we are noticing a definite downturn in sales of A



2008 DA World Service Conference

Currency of Hope; most likely because it was
published in 1998 and remains basically
unchanged. Since book sales provide a significant
portion of the fellowship’sincome, | would urge
the Board and the appropriate literature committee
to consider how our recovery book could be
enhanced and reinvigorated. Some of the stories
are dated and are no longer the best examples of
DA recovery.

2. Beginning with the current World Service
Conference, the office has taken over some of the
administrative tasks formerly done by the Host
Committee. These include printing, assembling,
and mailing the conference registration packetsto
groups; receiving and processing the registration
forms and payments; and working with the DA
Treasurer on disbursements to conference
suppliers and recipients of John Henderson
scholarships. Given that thisisthefirst time the
GSO has been involved in the conference to such
an extent, | believe al parties are very satisfied
with the results.

3. This past winter, the DA website went live with
the long awaited searchable meeting list. The GSO
worked with the Info Tech committee to provide
meeting and contact datathat isthe basisfor the
meeting list. The office has the ability to update
information on any registered meeting and have it
appear on the website within seconds. Thisisa
work in progress and the office continuesto
struggle to find a mechanism to encourage or
reguire groups to provide information and updates
on atimely basis.

The database which underlies the searchable
meeting, unfortunately, has substantial issues that
need to be addressed. It is not the powerful
database that was visualized several years ago and
in some ways is less useful than the simple
spreadsheet that it replaced. The office stands
ready to work with Info Tech and provide input to
rectify this problem.

4. Findly, this past November the DA Board
negotiated and executed a 5-year lease for our
exigting office space. Thisisthefirst time that we
have had a multiple year lease. This situation
allows the Board and the GSO to focus on other
issues for the next few years and not need to have
ayearly discussion about office costs, location,
and serviceability.
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It isimportant to be aware, however, that by the
end of the lease in October 2012 the current space
and location will certainly no longer be adequate
or appropriate for our needs. Physicaly, at certain
times the office is already overfilled with boxes of
books and pamphlets. Our low cost suburban
location is not easily accessible, an issue which |
believe has and will impact the ability to hire and
retain qualified employees. It is aso not
handicapped-accessible. | encourage the Board to
be proactive and develop an action plan to fund
and locate a new office beginning as soon as
possible.

| thank you for the opportunity to serve as your
office manager and for the support of the DA
Board and of my many friendsin the DA
Fellowship.

Howard S.
Office Manager

10. GSB PUBLIC INFORMATION
COMMITTEE

Pl Committee members; Paul S., Chair, Allen A.,
Chris S.

The Genera Service Board Public Information
(PI) Committee has had an active year. The
Committee was composed of three Trustees, Chris
S., Allen A., and Paul S., and our Media Contact
Person, Kathy R., and met six times by telephone
conference over the course of the last year and
twice at our face-to-face meeting in February.

Thefirst action of the Committee was to appoint
Kathy R., of New Jersey, to act as our Media
Contact Person. Over the course of her first ten
months, Kathy received atotal of 32 requests for
information from the news media. These requests
came from outlets across the United States and
Canada, aswell as Latin America. She was able to
link these individuals with interviewees from DA
12 times, or answer their questions personaly 7
times, and her efforts resulted in the publication of
10 articles or interviews. Because of the failure of
some media contacts to provide us with
information, these results are only approximate.
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The PI Committee also sent out aletter of inquiry
to the Intergroups, requesting information on their
public information activities. This was suggested
by an Issue and Concern raised at the 2006 World
Service Conference; the responseto last year's
mailing was sparse, but the PI Committee
concluded that such inquiries were necessary in
light of the lack of communication between the
GSB, the WSC PI Committee, and the intergroups
about their public information functions. For
example, the Wall Street Journal published an
article referring to comments by a DA spokesman;
when we received inquiries about this, we had no
idea who this spokesperson was. We hope for a
more extensive reply from the intergroups this
year. Thereis no deadline for replies.

The GSB also approved aletter from the P
Committee to consumer credit counselors,
describing DA and noting our anonymity policy. A
volunteer is currently working on compiling a
mailing list, and it is hoped that this letter will go
out as soon as possible. The Committee also
approved aform letter to be used by the GSO if
we receive information about a public anonymity
break. If the GSO knows the address and identity
of such an individual, the form letter, gently
reminding him or her of our Eleventh and Twelfth
Traditions, will be sent out.

A letter was also sent out to newspapers and
magazines describing DA and our anonymity
policy. Newspapers in the United States and
Canadawith acirculation of 100,000 or more, as
well as anumber of magazines and radio and
television outlets, were given thisinformation. We
hope that this will be continued on an annual basis.

The PI Committee presented a proposal to the
GSB to spend up to $3,000 per year, beginning
with the 2008-2009 fiscal year, to rent booths and
provide literature at state, regional, and national
conventions of helping professionas. Thisisone
way in which DA can present itself in a program
of attraction rather than promotion to those who
arein aposition to introduce the still-suffering
debtor to DA. The Board approved this proposa
and we are working with the WSC Pl Committee
to implement this decision. We hope to have a
presence at our first conference in the Fall.

The GSB also accepted a proposal made by the
WSC PI Committee suggesting to intergroups how
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they may spread the DA message to more diverse
populations. These suggestions will be placed on
the DA website as a guide for intergroups looking
to reach out to till suffering debtors who may
currently be underserved.

We are working on developing a policy for
requests for links to our website. While it appears
that we have no ability to deny an outside entity
theright to link to our websiteif it so chooses,
some do request permission, often with the request
that we provide information about DA to be
incorporated in their websites. We are exploring
the extent to which this may constitute affiliation
rather than cooperation, particularly where
commercial websites are concerned.

We are also currently working on a policy,
consistent with the spirit of rotation in service, on
how we may make use of former Trustees for
public information functions, particularly in
coordination with the activities of our Media
Contact Person.



2008 DA World Service Conference

SECTION 4

WORLD SERVICE CONFERENCE
COMMITTEE MINUTES

1. BUSINESSDEBTORS ANONYMOUS (BDA)
COMMITTEE MINUTES

August 14, 2008 / First Session/ 2:15pm

Christy S. opened the meeting with welcome and
description of officer positions. Aishlin O' (GSB
Liaison) and Jill P. introduced their respective roles as
GSB Liaison and Literature Committee Liaison.

The following officers were elected by unanimous

decisions:
Chair:
Vice-Chair:
Secretary:

Treasurer:

Y ahooGroup Mistress:

Liaison to

Literature Committee;

Vice-Liaison to

Literature Committee:

Christy S.

Marianne G.

Faith M.

(back up Douglas S.)
Bill S.

Janet Z.

Jill P.

DeeC.

The Committee prioritized the status BDA literature to
work on for 2008-2009.

Project Status of DA Literature:

Piece Status

BDA Numbers . .

Booklet Continue writing draft two

The Annual BDA Continue writing draft two
Business Plan (synthesize past documents into
pamphl et one draft)

BDA Newcomer's
pamphl et

Submit to Literature Committee
for “concept approval at 2008 DA
WSC

BDA Signposts and
Tools

Tabled

Clarity in Business
Finance

Submit to Literature Committee
for “concept approval at 2008 DA
WSC

Submit to Literature Committee

g?)ﬁ; eover for “concept approval at 2008 DA
WSC
BDA Step Study

Guide Supplement

Completed Step 3

August 14, 2008 / Evening Session / 6:15pm

BDA Priorities:

1. Increase the business content of BDA meetings
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2. Officia resolution that each new BDA member go
through the 12 steps from the Big Book first.
(Deferred until written resolution)

3. Ouitline for BDA Sponsors

4. Clarity re: BDA Solvency vs. Abstinence

5. BDA Subcommittee to match those needing BDA
sponsors with BDA sponsees. To set up process

6. Sponsorship of BDA Groups

7. A business contract between GSR & BDA mesting
parliamentarian as a position for BDA meeting
formats

8. Format for Business PRGs

9. Business Plan Pamphlet.

10. Step Study Guide.

11. BDA Numbers Pamphlet

Azul A. moved to have Issues 5, 8, 13, 14 and 15
addressed by subcommittees. The vote: 18 in favor, 2
opposed. The motion carried with substantial
unanimity.

Draft copies of the BDA Numbers Pamphlet, the Step
Study Guide, and the Annual BDA Business Plan
pamphlet were passed out for members to review.

M otions were made and seconded to move forward
with the aforementioned three drafts and to form
subcommittees, each headed by shepherds. The
Committee approved the motion with substantial
unanimity.

The following subcommittees and their members met to
complete drafts for proposed BDA literature and BDA
issues:

1. Annual BDA Business Plan pamphl et
Chair - Tarra Y.
Co-Chair - Brandi M.
Secretary - Monica
Shepherd - Michael C.
Chris M.
Adrienne L.
2. BDA Step Study Guide Supplement
Chair - Allen L.
Shepherd - Bill S.
Secretary — Evelyn E.
3. BDA Numbers Booklet
Chair - Christi S.
Secretary - Elizabeth T.
Douglas S.




2008 DA World Service Conference

TimG.
4, BDA Group Sponsorship
Chair - Pete A.
Treasurer - RussV.
Secretary - Lorraine P.
5. BDA Matching Individuals for Sponsorship and
PRGs
Chair —MarlaD.
Secretary - Sam B.
Liaison to Pl Committee - Azul A.
Barrington D.
Adrienne L.

August 15, 2008 / M orning Session / 8:45am

The Chair reviewed the 2008-2009 WSC BDA

Committee Goals and Action Items.

The Committee reviewed a draft of the BDA

Committee Purpose and revised the statement to read:
“The BDA Committee’ s purpose isto carry the
message to the still suffering debtor and help them
apply the Stepsto all their affairs and not debt one
day at atime.
The BDA Committee focuses on issues specific to
the needs of DA members who own or operate
businesses, are self-employed or have adesire to
own or operate businesses or be self-employed.
The BDA Committeeis open to all GSRs and
ISRs, not just those who represent BDA groups.”

A motion to approve the Purpose Statement, as revised
by the Committee, was approved unanimously.

The Committee reviewed “The 2008 I ssues and
Concerns submitted by DA Members, Groups and
Intergroups to be addressed by the 2008 DA WSC".
Christy S. read from Item 1, which was to be addressed
to the BDA Committee.

Members discussed Issue 1 and drafted aresponse. The
draft response was approved unanimously.

The Committee agreed that the draft response will be
given to Aishlin O’ to take to the full Board.

Committee Inventory

Christy S. stated that the Committee was asked by the
GSB to conduct inventory to review the relevance of
the Committee work to determine if the Committee’s
current purpose and work is serving the needs of DA as
awhole.

The Committee agreed unanimously to review the

current five items for which subcommittees have been

formed, and determine if the work we are doing serves

the needs of DA as awhole.

1. BDA Matching Individuals for Sponsorship and
PRGs

2. BDA Group Sponsorship:

3. Business Plan pamphlet.

4. BDA Step Study Guide
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5. BDA Numbers booklet

The Committee unanimously agreed that the work of
the five subcommittees are relevant to the Committees
purpose and do serve the needs of DA as awhole.

Setting Monthly Meetings

The Committee voted to hold a monthly conference call
on the 3 Monday of the month at 5:30pm PST. The
conference call number for monthly meetingsis (269)
320-8100, access code — 110205#

August 15, 2008 / Afternoon Session / 1:15pm

The Subcommittees met at the beginning of the
Afternoon Session, and the whole Committee
reconvened at 3:30pm. Each Subcommittee reported on
their focus for the year, and stated their elected officers
and spending plans for the year.

1. Group Sponsorship Subcommittee
The primary purpose of the Subcommittee will be
to create a Group Sponsorship Letter to let DA
groups know that thistool is available to support
new or fledgling groups.

2. TheBDA Annual Business Plan Subcommittee
The Subcommittee will draft an Annual Business
Plan pamphlet for business ownersto fulfill their
visions and become abundant and prosperous with
the help of their Higher Power. (See attachment 2)

3. The Subcommitteeto Link BDA Members with
BDA Sponsors
The Subcommittee will focus on finding solutions
to a shortage of BDA sponsorship in many areas of
the world in a simple and non-bureaucratic manner.

4. BDA Numbers Booklet Subcommittee
The Subcommittee will focus on editing the current
draft of the BDA Numbers booklet with the goal of
having a draft approved by the BDA Committee
and then submitted to the Literature Committee.

5. BDA Step Study Guide Supplement Subcommittee
The Subcommittee will continue to draft a BDA
step study guide to supplement the draft DA Step
Study Guide that isin progress.
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BDA Subcommittee Reports
Group Sponsor ship BDA Subcommittee

Chair — Pete A.
Treasurer — Russ V.
Secretary — Lorraine P.

Suggested spending plan:
$150 — Mailing

$60 — Phone Card

$210 Total

We agreed to a monthly call: 2nd Wednesday each
month at 6pm Pacific Time for 30 minutes. Pete will
contact Lorraine and Russ with 3-way calling and will
be the point person on the monthly BDA Committee
call on the 3rd Monday at 5:30 pm Pacific time.

Our primary purpose with the Group Sponsorship
Letter isto let DA groups know that thistool is
available to support new or fledgling groups. We
agreed to various forms of sharing the Group
Sponsorsh|p Letter to include:
Posting to www.debtorsanonymous.org and
www.ncdaweb.org
Publishing in Ways and Means and Prosperity
Times
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Determine which meetings from the Directory are
BDA meetings and send a mailing to all contact
persons by October 31st, 2008 (distribute meetings
equally between the 3 members of our sub-
committee)

Following up with phone callsto all contact
persons by December 15th, 2008

Sending email blast to all contact personsin
January 2009

Posting to Y ahoo Groups of various phone
meetings

Staying in contact with FCC about making this
letter available to DA asawhole.

BDA Annual Business Plan Subcommittee

We did a check in and introduced ourselves
We moved location and elected Officers:
Chair - Tarra

Co-Chair - Brandi

Shepherd - Michagel C.

Secretary - Monica

Treasurer - Brandi

Statement of Intention (collectively decided)
Discussion re actual purpose for the Subcommittee
Motion to split the Statement of Intention into 2 parts
unanimoudly. :)

We, the BDA Business Plan Subcommittee are
having lots of fun creating our own 12 Step-Based
Business Plans using our Experience, Strength and
Hope to create a 12 Step-Based Business Plan
Guide for Business Owners to fulfill their visions
and become abundant and prosperous with the help
of our Higher Power.

Jill (Literature Liaison came to the Committee) at
2:20 p.m. Michael asked Jill about Literature
procedure and availability. 214-321-8565 (Jill s
number in Dallas). Michael asked about a"style
guide" for Literature. Jill suggested we use existing
pamphlets as a guide. She explained some of the
history of this pamphlet (not 12-step based
enough). Michael asked about info from the
Literature Committee on why it was not passed
earlier. Jill said somewhere in the Minutes. She
then explained the rest of the processif it goes
through. Michael asked about hisrole asa
Shepherd with the Literature Service Committee
(new people...Jdill will find out). Jill said it s good to
find out when the LS Committee calls are.

Jill mentioned the Y ahoo Group Subcommittee. To
be set up by Monica. (Make sure it will be listed as
a Subcommittee meeting). WSCBDA. Putitin
Caendar.

We will be using Skype to communicate
(videoconferencing).
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We have agreed to meet as a Subcommittee on
First Wednesday s at 4:00 p.m., beginning Sept. 3
Brandi will make a digital copy of the both
Versions. Monicato distribute.

Goals for next meeting: We will each read the
previous versions, comments and discuss. By
Sunday, Sept. 1, 2008, we will all send each other
our notes for the Sept. 3 meeting.

(Subcommittee) Meeting ended at 3:15 p.m.

Linking BDA MembersWith BDA Sponsors
Subcommittee
Chair; Marla, Secretary: Sam, Liaisonsto PI: Azul,
Adrienne, Barrington
Our sub-committee focused on finding solutionsto a
shortage of BDA sponsorship in many areas of the
world in a simple and non-bureaucratic manner. We
determined that there are two specific areas of focusin
sponsorship:
1. to get the sponsee through all 12 Steps, and
2. having more experienced members available to
their share experience, strength, and hope on
matters of practicing recovery principlesin
business.
In our experience, Business Debtors Anonymous will
benefit from our increasing our sense of the importance
of those with experience quickly carrying the message
to newcomers that they can stop debting one day at a
time by getting a sponsor, working the Steps, then
giving back. We propose that guiding membersinto
sponsorship will be part of that solution and we believe
it will be useful to refer to sponsors as “ Step Sponsors’
— promoting the idea the key role of sponsorsisto
guide others through the 12 Steps.

To begin to create a solution immediately we plan on
using current technology to bring sponsees to long-time
BDA members for ESH:

- Limited-enrollment Chat room ‘ask it basket’ with
along-timer as host and guest long-timers sharing
ESH.

Create a hosted contact site where members could
find alist of old-timers or Step Sponsors. The host
would keep the list and link the 2 people.
Limited-enrollment regularly scheduled conference
calls with aBDA long-time host and long-timer
guestsfor Q & A;

In keeping with our proposals, our subcommittee will

conduct the following experiments:

One member will create two regularly scheduled,

limited-enrollment conference callsin which

0 attendees will be guided to find alocal
member to take them through the 12 Steps.

0 |If they can't find alocal member, we will
encourage them to find a long-distance
member and assist them in this process.
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0 A host and guest long-timer will answer
guestions on carrying recovery principles into
business

0 One phone group will be from London BDA
and one from several U.S. States.

Another member will conduct a conference call

leading two other subcommittee members through

al 12 Steps with their commitment that they will
then lead two other members through the 12 Steps.

We will adopt a‘life or death’ urgency to leading

membersinto and through the 12 Steps.

We will adopt and promote the following

statement:

When someone asks “Will you sponsor me?”’ | will

answer: “Yes, I'll take you through the 12 Steps so

that you can take another member through the 12

Steps so that they can take another through the 12

Steps.”

We will encourage our home groups to declare
themselves “12 Step Sponsor Groups’ or start new
groups. These 12 Step Sponsor Groups will make their
number one priority to quickly guide newcomers
through the 12 Steps. We will ask other groups to make
this commitment and ultimately ask the DA website to
list groups this way when they request. We will
keep this committee apprised of the results of our
experimental groups

BDA Number s Booklet Subcommittee
I.  Opening with Serenity Prayer

Il. Selection of Officers
a. Chrigti S. - Chair
b. Elizabeth T — Secretary
c. ChrisM, Douglas S, Tim G. — members

Review of BDA Committee Comments
Subcommittee members reviewed the excellent
comments developed by the BDA committee on
draft 1.B of the Booklet that was revised from the
Literature Services Committee.

Subcommittee members discussed the
recommended edits and made revisions, as
appropriate.

Some suggestions were made that have been
decided/addressed by the General Service Board
Trustees, for example, having materials available
in electronic format for download. Other issues, for
example, items that are tax-deductible, are notin a
separate section, since thisis not intended to be a
tax document; it is a cash flow document.

Section on “How to Use This Booklet”
The subcommittee members then reviewed this
section as well as the comments received from the
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BDA Committee. Editorial revisions were made,
and draft language was devel oped.

V. Close
Copies were made for BDA Committee members.
The subcommittee meeting closed at 3:30 P.M.
Notes taken by Elizabeth, transcribed by Douglas
(smallda@gmail.com)

BDA Step Study Subcommittee

Agenda:

1. discussresponsibilities of each position
2. ¢elect officers

3. decide on when we will meet

All officers need to attend each meeting

All members need to get the word out that they can be
on the subcommittee if they sign a document that will
not release this information to the public

Chair-Allen L.
Facilitates meetings--advise date, time and place
Evelyn will be backup if chair cannot do it
Chair must know how to use yahoogroup
Makes agenda

Shepherd Bill S
Communicates with other groups that we are
affected by
Makes sure documents go through the literature
process
Keeps track of where the document is.
Questionsis our yahoo.group
Writes up document, makes changes

Janet will help us keep track of revisions. Jill can help
us keep revisions updated on yahoo.

Secretary——Evern E.
Keeps track of minutes at our meetings
K eeps and maintains roster
Reports minutes to the group immediately after
each meeting
Checks email daily--notify members of any
changes to the minutes

By invitation only--Jill P comments:

-+ To make sure the writing document not get out to
the public-
Its not conference approved.
Use people who are working the program
Have swearing in that thisis a private document
and not be released to the public
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Allen will get adocument written up from attorney
peoplein BDA

Friday 8/15/08 afternoon

Agenda

1. Look at what's on yahoo and how to do it-Jill

2. What isliterature doing with step work-Allen

3. Decide on what time we meet-evelyn

4. Review all docswe have on step work-Bill S.

5. Review what 2007-2008 committee has done-Bill

S.
Complete that and decide what we are going to do
this year-Allen

Sk

First, decide on when to meet:
BDA committee meets on third monday 5:30 pm pt
Allen--2nd Wednesday
Evelyn-Wednesday
Bill S-ok with Allen

Allen proposes 6:30 pm est 2nd wednesday

Second--set us up on yahoo.group
Jill taught Evelyn how to post documents and how
to access other filesthat are in process
Spoke to Lela--she would like to be on the
subcommittee
We talked to her about why it was determined to be
an addendum and not a separate pamphlet
She said that Lit. Services decided at the last
minute to make it an addendum. We spoke to Lit.
Services today, they said they are not working on it
currently

We discussed what format would we present this
information? Would we continue with what’ s been
done or use Jill’s format of using a step study guide
outline format?

Evelyn pointed out that some people are not
comfortable writing essays in an answering questions
format. Instead some would rather discuss these
questions with their sponsor. Evelyn suggested that we
change wording to this writing to add write or dicuss
with your sponsor.

Are going to keep the format? Y es, but change some of
the wording to “relate or write” Evelynistrying to
point out that some people are not comfortable writing
out Steps. If we wroteit up alittle differently to say
relate (promotes discussion) instead it would facilitate
group disussion. Then it could be for groups and
individuals.

Isthisfor individuals or groups?--Bill S

Next: what is the purpose of our sub committee?
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Proposed by Allen: “to complete addendum to DA
Step Study Guide for Business Owners’

Thank you for allowing me to be of service:
Evelyn E

2. CONFERENCE COMMITTEE
MINUTES

1. Election of Officers: The following officers were
elected: Chair — Michele N. Vice Chair —Dianne L,
Secretary — Audrey, Treasurer — PatriciaW.

2. Proposal holding the World Service Conference the
same week every year. Answer: No. Haveit as
close to August 15th as possible.

3. Seek World Service Conference bids for 2010 and

beyond. Answer: Put article once ayear in DA

Focus encouraging people to bid in 2012. Create a

World Service Conference Site Recruiting Sub-

Committee. Diane and Michele will be on this

Committee.

Help find less expensive venues. Answer: We will

try our best conscious decision to make our

accommodations more comfortable and abundant.

5. Change name of Chair for Underearning Sub-
Committeeto vy H. instead of Judith C. Audrey
volunteered to be on Committee. Right to recruit
non-members.

6. Discuss 3-city rotation. Answer: The Conference
Committee as a whole discussed the pros and cons
of having permanent rotating sites. One downside
for citiesto do it every three yearsisthe same
people may wind up doing it. The 2008 Host
Committee reported on how much the GSB and
GSO have been helping them by doing more of the
work. Even if three cities were chosen to be
permanent rotating sites, it might not wind up
being the same hotel as hotels are constantly
changing hands, and it might not even be the same
hotel years later. It was suggested that an article
about the Conference Committee looking for sites
in 2011 and 2012 be put in the Spring and Fall
issues of the DA Focus, as well asinformation
posted on the DA website. Also, it was suggested
that the last five host committee chairs be available
to help with any issues around the conference. It
was agreed that the regionalization of DA might be
the answer in the future so that DA regions could
host the Conference on arotating basis.

7. Clean up typosin Charter, add voting rights for
Office Manager, resolve use of General Service
Conference vs. World Service Conference.
Answer: Check with Parliamentary. Can put into
motion.
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8. Discusstheidea of asking permission of the
delegates to record Convocation for usein
preparing the final Conference Report and for
archival purposes. Answer: Singleissue. Ad-Hoc
Committee to specifically research audio cost of
Conference Convocation. Patricia on this
Committee.

9. Discuss applying themes for Three Principles for

DA’ sfuture. Answer: Considered and rejected

because of its limitations.

By general consensusit was decided that it was too

restricted for Host Committee.

Review the World Service Conference Agenda

with the goal of reducing the cost of the

Conference. Answer: It was determined that the

agenda was necessary to do the business of the

World Service Conference.

10.

11

3. FELLOWSHIP COMMUNICATIONS
COMMITTEE MINUTES

Present: Debi P, VirginiaB, MarciaH, Stephanie A,
John Sohl, Marcy E, Richard H, Alan K (GSB Liaison),
Mary P, JuliaM

Excused: Juliet

|. World Service Conference 2007 Minutes were read
and accepted.

I1. New Business
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We held elections and nominated new officers: Chair:
Richard H., Vice Chair: VirginiaB., Treasurer: Debi P.,
and Secretary: MarciaH.

We read over issues submitted by DA groups: chips,
primary purpose (steps, tools, service), outside
literature, John Henderson vs John H, couples, health &
disahility issues/costs, manage financial and physical
issues in balance, medical debt repayment, mental
health and debt, HP by name? Service (willingness of
entire group), Debt repayment — how to do this, outside
issues — how to address when it happens in a meeting,
50 + special issues and concerns (transitioning adult),
phone meeting intergroup, how we identify ourselves
(iesaying “I am adebtor” as opposed to “l am a
recovering debtor” or “grateful”), secured debt (ie
Home Equity Loan), principle of anonymity - Tradition
12, group inventory and rotation of service,
principles/personalities. What do you do when a
meeting is not working for you?

FCC SPENDING PLAN
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Virginiamoved that an “ Adopt a Loner” subcommittee
be created was seconded by Stephanie and was voted
on and accepted by the committee with 8 in favor. The
Committee members are Julia, Debbie and Juliet.

Virginia made a motion to update the FCC Mission
Statement: “The Fellowship Communications
Committee generates and facilities communication
among the General Service Board, the Debtors
Anonymous membership, and the debtor who till
suffers. This function includes the administration of the
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“Adopt aLoner” service. Our aimisto better serve all
debtors by removing barriers to full participation in the
Program.”

Debi seconded the motion. We voted and accepted it (6
in favor, 1 opposed, and 1 absent)

We adjourned for dinner.

Part 2

We discussed responses to issues and resolutions,
relationship/couple articles (Richard and Marcia
committed to contributing some.) and started to address
blogs: How can we incorporate blogs into our adopt a
loner program? Once it is up and going how do we take
it further. Can there be a DA blog?

We will present the minutes to the GSB on their
report forms. We adjourned.

4. HOSPITALS, INSTITUTIONS, AND PRISONS
(HIP) MINUTES

Thursday, August 14, 2008

Present: Beth P., Jessica S., Starr H., Bill C., Teresa S,
Pat B., Dani N. and GSB liaison Paul S.

Introductions
Elections were held. Positions are as follows:

Discussion

- Discussed rotation of leadership with terms ending;
members will stay on the committee but be unable
to vote at Conf if GSR position has expired.
Treasurer’s Report: $85 for literature and
approximately $25 for postage was spent. The
former treasurer did not return to thisyear’s
conference.
A group conscience was made to avoid
subcommittees.
A request was made for Secretary to obtain and
track al past and current documents. GSB liaison
and new Chair helped obtain and present four
current documents for review.
Developed action plan for upcoming service year
by reviewing ‘07’ s report on action plan, mission
and goals.
Developed action plan for upcoming service year
by reviewing ‘07’ s report on action plan, mission
and goals.

Motion made, seconded to accept new action plan, and
motion carried.

Action plan as follows:
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1. To connect and communicate within DA: for a
liaison to all intergroups and GSR groups; send out
request for letters, speakers, writers etc.

2. Produce existing literature and outreach goals:
record conference-approved literature for those
unable to read; develop HIP packet.

3. Respond to requests from confined individual s for
information about DA (as obtained by GSO and
dispersed throughout the committee as appropriate).

4. Inquire with existing 12-step HIP committees for
assistance (for example, AA’s Corrections and
Facilities).

5. Connect with HIP facilities and create and/or follow
up with existing HIP DA meetings.

6. Follow up with and move forward on literature
aready in process. FAQ, Letter to the Professional,
Outreach Flyer, and Personal Story Pamphlet.

HIP SPENDING PLAN
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Other HIP action items:
Developed recommendations for the GSB.
Discussed #1 of Issues and Concerns of WSC ' 08.
Developed Spending Plan (see report).
Inventory was taken of committee relevanceto
DA’ s primary purpose, and was strongly and
unanimously confirmed. The committee suggests
that the Public Information 3/2006 manual (page 9)
be updated to reflect the area of HIP focusto
debtors.
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Reviewed and revised the four outstanding literature
items from previous committee and forwarded them to
the appropriate committees.

Discussed and revised long-term goals.

A —Have active, thriving HIP meetingsin every
region and meeting area throughout the world
to conduct the important Step 12 work of
bringing DA to debtors confined in HIP.

B — Have experienced, active liaisons supporting
HIP outreach work within each intergroup and
have established and regularly filled HIP
service positions within each DA meeting.

C — Have an abundant and diverse array of easily
available literature that addresses al confined debtors,
and supports and encourages DA member involvement,
in awide variety of languages and formats.

5. INTERNAL OPERATIONSCOMMITTEE

The primary responsibility of the Internal Operations
Committee (I10C) isto support the General Service
Office (GSO) of Debtors Anonymous. The committee:
Focuses on the overall office operations of the
General Service Office.
Interacts with the Board Office Liaison and the
Office Manager to support the ongoing work of the
GSO.

The meeting began with introductions, a report from
Vanessa about previous |OC work, plus describing the
three initiatives for 2007-2008.

Jan as liaison to the GSB gave an overview of therole
of each officer, the criteriafor Chair and Vice-Chair
positions. He then facilitated elections: Chair is Julie F.
from Fresno, Vice-chair isEric R. of NYC, RoxanneK.
of Annapolis, MD, as Secretary, and Erik E. of L.A. as
Treasurer.

Each person shared a bit of personal experience and
interest relevant to serving on this committee. Vanessa
expressed interest in continuing work on the volunteer
effort in the New England area.

Monthly phone meeting was established as second
Monday 9:30 p.m. (Eastern Time). The concepts will be
studied and presented by Sam at each meeting.

A list of ideas for this committee to take-on was
generated as follows:

1. Help Howard

2. Learn from other offices

3. Help with Operations Manual

4. Learn cost of different aspects of the office
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9.

10.
11.
12.
13.

14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

31.

32.

33.

34.

35.

36.

37.

Sending thank you cards to volunteers from far off
places

See what the LA office and other national 12-step
offices are doing

Support technical online ordering of literature
Liaison with the Fellowship Communications
Committee, e.g. ablog for the webmasters of DA
websites

Take an interest in new technology

Make a helpful PowerPoint presentation.
Continue to operate the office in a smooth fashion
Best utilization of staff and volunteers

Assure maximum coverage of the voicemail
messages that comein

Spending plan/budget for the office

Look into Blackberry or similar for Howard to get
emails off-site

Peace and serenity around the database and group
registration process

Address the group registration, re-registration
requirement. Thisisunclear to some members.
Database —isit missing zip codes?

Link the payment schedule to the group registration
Database to have an online interface

Ease of use and meetings for this process
Database reports online that can be downloaded as
PDFs, e.g. phone meeting schedule (SQL)
Calendar of events

Traditions linked to business operations

Time and talent, ESH networking

Automatic online services, ordering, instant
downloadable pamphlets

Conference registration online (e.g. Member-clicks
is one service provider)

Audio and video downloads of people’s stories
Clearly documented process and procedures, so
fellowship knows what to expect or what to do to
make a suggestion.

Visioning how the office can operate to meet a
greater demand, e.g. volunteers, not enough
resources for more staff

Latest version of personnel manual is 2001,
Howard' s job description, and being revised
Database of translation services, not necessarily
“authorized” but language capacities and how
people could get a buddy

If new group registers, the Intergroup is notified
and vice versa.

List of what services are needed at the office

Free Braille trandation of materials, e.g. the Jewish
Community Center in one person’s community
does free trandation of materialsinto Braille
Vision list for items to be donated. Vision list for
services to be done for the office

Hiring of second full-time employee allowing
specialization of tasks and insuring continuity

We prioritized the list into:

Hiring a second full-time employee allowing
specialization and basic coverage of operations.
Volunteer program enhancement which would
include alist of things to do or items wanted at the
national office

Best utilization of staffing and volunteers
Spending plan/budget of the office

Visioning

Web site content upgrade to include multi-media,
member stories

E-commerce for literature

Trandation

Group database enhanced performance

The GSB requested each committee discuss issue #1
brought to the conference from Boulder, Colorado,
regarding the high cost of conference. Perhaps thereis
some vagueness about the purpose of the conference,
who is welcome to the conference and the distinction of
the fellowship day. Intergroup caucus does plan to
address this— it may or may not be something IOC is
charged with doing. 1OC offers the following
suggestions but felt that the only item in their domain
relates to registration packet and forms managed by the
office.

Clarity, who, and suggestions on how to raise
money to send the GSR. Separate out the
conference from the fellowship day.

Housing option of local host member may be able
to house the attendees who wish to reduce the
Ccosts.

Registration form would have a cover page
describing what happens, the purpose, the roles of
who attends. L et the members know about major
fellowship days, such as “ share-a-day events’ in
NY C and the difference between WSC and
fellowship days.

Template of formal letter of participation or other
method of participation from a distance.

Review of materials and forms that are sent out to
groups.

The WSC Committee review the registration and
information packet about the purpose of the World
Service Conference, who is welcome,
function/purpose

Sam will chair a sub-committee on the e-commerce
and online software upgrade options. Roxanne will
assist.

The 10OC reviewed alist from the past IOC chair on
what work he encourages the committee continue:
Get one or more writers to support compl etion of
the Office Operation Manual

Transfer the responsibility of completing the
project to the person/people who knows what these
tasks are and that this accountability becomes part
of the Office Manager’s job description.
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This Operations Manual to be a working, dynamic
documented used to train new staff and volunteer.

IOC SPENDING PLAN

Income

$
Spending plan allocation 250.00

$39.36 x number of committee
members 7 275.34
Total income 525.34

Expenses

Calling cards $140.00
Copying 0.00
Postage $20.00
Mailing supplies 0.00
Travel (mileage at $.585/mile) $160.00
Ground Transportation $200.00
Total expenses $520.00
Difference $5.34

The committee wants to acknowledge and thank Mitch
of the Bay Areafor spending considerable time on the
Office Operations Manual and Procedure Guide.

The IOC unanimously approved the motion and 5 of 6
recommendations to put forth during the convocation.
The sixth had no opposition.

6. LITERATURE COMMITTEE
MINUTES

Call to Order
Meeting called to order on 8-14-08 at 2:15 p.m.

Minutes of last year’s conference and subsequent
meetings were read and summarized.

Officers Reports
Treasurer’s Report — Matt K. reported that the
spending plan for 2007/2008 was $678.52, of
which $45.00 was spent, leaving a balance of
$633.52.
Rachel A. motionsto accept Treasurer’s report,
John C. seconded the motion, all in favor, no one
opposed, motion passes unanimoudly.

Unfinished Business

James Q. described the current WSC Literature

committees and structure and the duties and

responsibilities of each. We aso reviewed the

duties of the Literature Committee.

James Q. presents the five ongoing literature items

that need to go through the new approval process:
12 Steps and 12 Traditions book
Daily Meditation book
BDA Clarity in Business Finances pamphlet
BDA Newcomer’s pamphlet
BDA Stories of Recovery book
Rachel A. makes a motion to present the above
five concepts separately for approval to the
Convocation, Eileen N. seconds the motion,
all in favor, no one opposed, motion passes
unanimously.
Jean C. volunteered to write out al five motions
describing each concept for submission.
Jean C. makes a motion to present the 12 and 12
book concept to the Convocation for approval,
John C. seconds the motion, al in favor, no one
opposed, motion passes unanimously.
Chris R. makes a motion to present the Daily
Meditation book concept to the Convocation for
approval, John C. seconds the motion, all in favor,
no one opposed, motion passes unanimously.
Rachel A. volunteered to be Alternate Secretary.
Chris R. will take the contact list and add 