ATH ANNUAL WORLD CONFERENCE
CHICAGO, ILLINOIS
MINUTES OF THE SEPTEMBER 16, 1990 CONVOCATION

Chairperson: Marjie M., Novato, CA
Acting-Secretary: Chrys L., Chicago, IL

The meeting started at 9:04 a.m., opening with the Serenity
Prayer. The Chair reminded everyone that on]g the registered
GSR's and 11 General Service Board Trustee's have votwng power
and that the Board meeting follows the convocation at 12:30 p.m.

There are 47 registered and paid GSR's and 11 trustees eligible
to vote.

Etain 0., NY, mentioned that a book called "Bunch of Thoughts"
was being Bassed around and that she would appreciate any
additions be sent to her.

The convocation thanked Chicago for all the work put into the
conference, thanked John H. for founding DA, and the GSR's for
their efforts.

Ground rules for the meeting were announced: 1) the committee
chairperson will report for each committee; 2) some jtems will be
voted upon at this time; and 3) some discussion will be expected

- before items are voted on.

FELLOWSHIP COMMUNICATIONS:

Margee F., Chicago, Chairperson: 45 groups were added to the
mailing 1list in the past year. This Tist enables DA to contact
two-thirds of the groups "out there." Thanks goes to Tom C.,
Trustee, who has helped out.

The International and National network will continue to:

1. contact the 81 orphan groups _ _
2. maintain and update the World Service Directory
3. add new contacts for new meetings



4. dincrease input for Ways & Means

The contest for the cover of the World Service Directory will
continue; contest guidelines will be sent to GSRs. Group
registration forms are available. Quarter1% uEdates to the World
Service Directory will also be avaijlable. Richard C. will
continue as Acting-Editor of Ways & Means. This committee will
request articles, paragraphs, information from the fellowship for
upcoming issues of Ways & Means. Ways & Means will now be
including a "Recovery Column.”

Finally, a pamphlet entitled "Suggested Guidelines for New
Meetings" is now available.

SEE_APPENDIX A FOR FELLOWSHIP COMMUNICATIONS COMMITTEE MINUTES
ND ROSTER)

AD HOC COMMITTEE: RECOVERY BOOK

Acting-Chairperson: Richard C., California. This ad hoc
committee consisted of General Service Board members, General
Service Representatives and interested DA members. This group
met to discuss the process for creating a recovery book for DA.
The following items were decided:

1. This group is not about content; we're just about creating
the process.

We will work toward establishing recommended procedures to
guide_the creation of the Recovery Book. '

We will be reporting regularly to the General Service Board
about our progress. .

As we're aware that not everyone who was interested in
working on the procedures for the Recovery Book had a chance
to attend this ad hoc meeting, a sign up sheet is available
for any interested people.

8EE APPENDIX B FOR AD HOC COMMITTEE: RECOVERY BOOK MINUTES AND
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CONFERENCE COMMITTEE:

Chairperson: Duncan G., Santa Rosa, CA. Duncan stripped -- to
show us_this year's World Conference T-shirt. Thank you Duncan.
The following was reported to the convocation with some items
being voted upon:




The consensus of the Conference Committee was to retain
fellowship aspects of this weekend and to continue with the
same length of conference.

Regions for the 1992 conference which have NOT had the
conference were suggested: Atlanta, Boston, St. Louis,
Dallas, and Florida, George D., Trustee, noted that at
least 10 exceptional people were needed. Representatives of
these areas exgressed interest and various reasons for
having or not having the conference in their areas. In
accordance with "alternating conference sites," a "large
recovery region" following a "small recovery region” logic
is being applied from year to year.

San Francisco will hold the 1991 conference as voted upon at
the 1989 Washington, D.C. conference.

It was moved and seconded that Dallas, Texas host the
conference in 1992 AND PASSED (For: 37; Against: 10;
Abstentions: 3).

It was moved and seconded that Boston, Massachusetts host
the conference in 1993 AND PASSED (For: 53, Against: 0;
Abstentions: 0). '

The date of the 1991 World Conference in San Francisco is
October 3, 4, 5, and 6

The Northern California GSR area group will be the umbrella
organization that hosts the conference with assistance from
the Bay area intergroup. Note: keeping difference between
Host Committee and Conference Planning Committee.

The purpose of the conference is set forth in the interim
conference charter and it was discussed that more
information about this be sent to newcomers through
conference information packets and the ways and means.

During the discussion of how the Conference Committee will
communicate during the year, it was discussed that this
committee did not reflect national membership. Actions will
be taken to get more national input. Jennifer volunteered
to act as liaison, also using Ways & Means in this effort.

Planning next year's conference, groups will be receiving
information six months in advance of the conference.

a. Possible themes for the 1991 conference: EDUCATION;
THERE IS ENOUGH; DA's PRIMARY PURPQOSE, DA - MARCHING
TOWARDS PROSPERITY; NEWCOMERS: ACTION IS THE MAGIC
WORD; AWARENESS; GROWING UP IN DA; and VISIONS.

b. It was decided in the Conference Committee meeting that



in the past the Board of Trustees have played a major
part in the formulation of the agenda for the
conference and this committee is moving towards taking

~a more active role in this work.

c. The Conference Committee encourages individuals to
submit World Conference agenda_items and that an
announcement to this effect will be printed in the Ways
& Means.

d. The committee received a spending plan and report in
regards to preparation of last year's conference in
Washington, D.C. from Chris F., our thanks go to
Chris

e. Randy K., Chicago, agreed to continue sitting on this
Conference Committee as a resource of experience.

8. It was suggested that a time for personal expressidn and
sharing be added during the business session of the
conference.

9. This committee supports sober time-planning, seeking to

limit and prioritize long agendas.

Conference Committee Proposals:

a.

It was moved and seconded that a board member be made
available for consultation when an individual's
concerns are not addressed in that individual's
committee:

PASSED: For - 21; Against - 26; Abstentions - 7
GROUP ’

CONSCIENCE , ,

TAKEN: Yes - 17; No - 33

No clear decision was reached and it was moved and

“ seconded to table this item: PASSED

In closin

It was moved and seconded that a workshop on time
debting be included in next year's fe1]owsh1g day AND
PASSED (For: 34; Against : 11; Abstentions: 5).

It was moved and seconded that a discussion of
degenderization of the steps and traditions be included
in next year's conference agenda AND PASSED (For: 28;
Against: 20; Abstentions: 5?

this committee's report, Santa Rosa gave a check for

$124 to the Board.
(SEE_APPENDIX C FOR CONFERENCE COMMITTEE MINUTES AND ROSTER)
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PUBLIC INFORMATION COMMITTEE

Co-Chairs:.Susan P., Sommerville, MA and
Chris F, Silver Spring, MD

Attraction vs. Promotion: An ad hoc subcommittee was created to
study what local groups can do for_attraction ( erhaﬁs a listing
in papers, tourist magazines, etc.); how to deal with the media
and perhaps create a pamphlet for that information.

Public Information Manual: A pamﬁh1et entitled "Slow Is the Wa{
to Go" will soon be available. The committee will be responsible
to_get this out to the groups. A pamphlet about working with
help professionals will be looked into.

Intra-Committee Communications/Calendar: There will be 5
teleconferences during the remainder of 1990 through 1991.

gg%EangNDIX D FOR PUBLIC INFORMATION COMMITTEE MINUTES AND

GENERAL SERVICE OFFICE

Chairperson: Maureen K., NY

It was announced that the GSO has moved from St. Ignatious Loyola
Church to executive space at 420 Lexington Avenue, NYC. Although
there is a new address, it was requested that DA members do NOT
mail things to that address; continue to use the P.0. Box.

The GSO is looking for part-time help; specifics will be
discussed with applicants.

(HINUTE$:NOT AVAILABLE AT THE TIME OF THIS PRINTING)

FINANCE COMMITTEE:

Chairperson: Jerry P., Boston

The committee discussed composing a letter to be sent to GSR's
about ideas for raising money for the General Service Office.
Char]gi S., Chicago, will compose that letter for approval by the
committee.



It was moved and seconded that: receipts for group
contributions/donations be given provided there is a self-
addressed stamped envelope enclosed, AND PASSED (For: 29;
Against: 9; Abstentions: 15).

Sharon C., Chicago, was elected and accepted conference
chairperson for next year.

(SEE APPENDIX E FOR FINANCE COMMITTEE MINUTES AND ROSTER)

SERVICE COMMITTEE:
Chairperson: Doty M., Chicago

The Service Committee would 1ike to establish a column in the
Ways & Means to keep in contact with the fellowship.

A 12th Tool (Service) was presented to the convocation for a
vote, which unfolded as follows:

It was moved and seconded that: "The basic ?urpose of our
fellowship is to carry the message to compulsive debtors who
still suffer, Carrying the message is the most fundamental
form of service. When we perform service for the Group,
Local Intergroup or at the General Service level, a sense of
accomplishment and self-fulfillment emerges. We strengthen
our faith in our own recovery."

The vote: For: 23 Against: 21 Abstentions: 8

Because of the close split a group conscience was taken as
follows: In favor: 35 Not a firm conviction: 13

A spokesperson for each vote commented:
~ For: "Service IS a tool for recovery." .
© Against: "Not in agreement with the wording.” -
Abstention: "Break the motion into two segments, i.e.,
1) tool and 2) wording."

Another group conscience was taken: "Would your vote have
been impacted if the tool and wording were separate?"

For: 29 Against: 20 Abstentions: 0

With that, Service as a tool has been referred back to the
Service Committee.

(SEE_APPENDIX F FOR SERVICE COMMITTEE MINUTES AND ROSTER)




LITERATURE COMMITTEE:

Chairperson: Susan S., San Francisco

A vote was taken on approving the following pieces of literature
as "Conference Approved":

FOR AGAINST ABSTENTIONS TOTAL

1. Business Meetings 43 0 7 50
2. Anonymity ; 47 1 5 53
3. Debt (Re{qument 37 8 6 51
4, Communicating With

Creditors 38 8 5 51
5. Using the Telephone 45 1 5 51
6. Pressure Group(revisions) 46 2 6 54

Literature drafts for next year are available for discussion
throughout the rest of 1990, Please return comments on these
‘drafts before December 31, 1990.

Sub-committees within the Literature Committee will address the
following: 1) new ideas; 2) current literature in progress; and
3) structure and process.

Lee new co-chairs for 1991 are Al G., Chicago and Katherine D.,

(SEE_APPENDIX G FOR LITERATURE COMMITTEE MINUTES AND ROSTER)

END OF COMMITTEE REPORTS

MISCELLANEOUS BUSINESS ITEMS:

Should InterGroups be included in the Conference Committee
structure? The Chair referred this to the Conference Committee
and requested that they report to the conference next year.

The Service Committee would like to have their roster distributed
to all the committees and...

...a motion was made that: "the Service Committee would like to
get a copy of all rosters so that information can be sent to the
chairperson of each committee throughout the_year," AND PASSED
(For: 30*; Against: 11; Abstentions: 8. *NOTE: you may have your
name omitted from these 1lists by telling Chrys L., Acting-
Secretary, after today's meeting).



San Francisco was given the Memorial Gavel for the 1991
conference.

Allan 5., Trustee Treasurer, announced that committees must
create a spending plan for approval before incurring expenses.

The 1990 4th Annual DA World Conference was closed with the
Serenity Prayer.

Lovingly submitted,
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APPENDIX A

FELLOH‘SH.IP; COMUNICATIONS COMMITTEE MEETING |
Friday, September 14, 1990

1.
2.
3.

5.

Introduction & Round Robin Sharing
Read 1989 Minutes

Tom C., Trustee, gave report on 1989-90 Committee actions
(copy attached)

Tom C., Trustee, reported on current status of
Communications:

“We have 245 known DA ¢groups; up from 202 in Januar
8 {1st

77 GSRs representing 93 groups are on our mailing

66 Group contacts, representing 71 groups are on our

mailing list

We can now communicate, therefore, with 164 out of 245
roups, or 67% (this is up from 75 our of 202 (37%) in
anuary _

We need to find ways to communicate with the 81
"orphans" who represent 33% of the DA groups

Suggested Agenda was distributed.
Saturday, September 15, 1990

In attendance were: Tom, NY,; Richard, CA; Betsy T., D.C.; Jerry

P., Boston; Smithy B., Austin, TX; Margee F., Chicago;, Jim C.,
Oxnard, CA; Jennifer L., Philadelphia; Cindy, Lombard, IL; Liz
S., Juneau, WI; and Judy C., Cleveland.

1
2.
3

Selection of Chairperson - Margee, GSR, Chicago, IL

SeTection of Secretary - Judy, GSR, Cleveland, OH

TreéSurer position to be handled jointly between Tom, NY and
Judy, Cleveland.

OLD BUSINESS:

4.

Contest for World Directory Cover

a.
b.

1 design submitted in last year.
New directory printed is now available at the

~conference and can be ordered through the GSO; cost is

$3.00 per copy. _ , .
Tom will write brief article about World Service
Directory in Ways and Means publication,




d. How to stimulate interest in cover design contest?

Announcement of contest at 1990 conference

Follow-up with mailer of contest info

Network with GSR and intergroup members to bring

the contest to their attention

; Shorter deadline for contest applicants

.) Jennifer volunteered to coordinate contest entries
and distribute copies of the entries to the
Fellowship Communication Committee members.

6.) The contest will be on the agenda for the

: conference call

G WA=
A st

e. Specifics regarding Contest:

8.5x11", black and white print that can be copied.
Deadline for entries is December 15, 1990, Contest
entries are sent to Fellowship Communication gwhich
will be forwarded to Jennifer). Necessary info on
cover design will be included as well as the layout for
the design.

f. Jennifer will desi?n a flier which includes the
specifics which will be used as the mailer and in the
Ways and Means publication.

g. The choices of ink and paper color may be optional to
artist and will be determined at a later time.

h. Also whether the artist's first name, last injtial, and
origin can be included in the publication will be
determined at a later time.

Revisit artistic revision of GSR registration form: Tom and
Smith will coordinate the re-work of the form's design.

Computer DA Bulletin Board: Issue had been previously
tabled pending further information. Concerned members
raised question of how to ensure anonymity, limiting access
to its members only -- issue dropped by group.

Ways and Means Publication:

a. Richard informed the group that volunteers are needed
in every position at any level of participation.

b. Tom volunteered to put the Ways and Means mailing list
on his computer and generate the mailing labels.

c. Jim offered to be involved as_the international contact
and correspondent for the publication.

d. It was adopted that being regional contacts for the DA
area membership be part of the duties of the Fellowship
Communications Committee members in order to facilitate
the flow of articles and ideas to the Ways and Means

ublication.

e. he committee members will share the need for articles

10



and ideas with other GSRs and offer support.

Richard volunteered to write out the job descriptions
for each available position in Ways and Means and mai]
them to the committee members to stimulate volunteers

for the positions in the DA group.

Smithy volunteered to be the features editor and to
work on the Recover issues dialogue column with
Richard. ‘Specifics for contribution to the column by
the DA membership includes paragraphs or articles that
speak from the individuals' personal experience,
strength, and hope.

NEW BUSINESS
1. Orphan Groups:

a. Regional contract by committee members will be made in
an effort to establish a group contact and fill in
missing information to World Service Directory to
revise and update the regional group lists.

b. How to contact the missing groups? Find an area GSR
and ask them to investigate through a phone call or
better.

2. Expense reimbursement of committee members:

a. submit receipts/bills to Tom and 1list separate reasons
for expense under one of the 3 categories: Ways and
Means, World Service Directory, or GSR 1list.

b. A1l Tump sum reimbursements of $50 or more require
prior approval for spending by Tom.

C. Tom will supply reimbursements for amounts needed

immediately, but would appreciate that reimbursement
requests be $rouped in amounts of $25 or more to reduce
the number of individual checks being written.

3. New'Group Program:

d.

If a new group returns the group registration form, we
can maintain contact and the group is entered into the
World Service Directory.

‘What do we do when we don’'t receive a group

registration form after the initial inquirﬁ for
literature by a group or contact person? How do we
follow up to see if the group is established and make
attempt to establish a contact?

Follow up through Regional Contacts of Fellowship
Communication Committee members.

11



