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10.

11.

12.

Chronological Summary of 2011 WSC Motions

GSB MOTION: To accept the 2010 minutes. The motion carried unanimously.

CONFERENCE COMMITTEE MOTION 1: That the Arizona Intergroup be awarded the bid to host the 2013
World Service Conference. Motion carried by substantial unanimity.

PUBLIC INFORMATION COMMITTEE MOTION 1: To create an International D.A. Caucus, with the
statement of purpose to exchange information and develop initiatives to support the growth of D.A.
internationally. The motion passed.

LITERATURE COMMITTEE MOTION 1: To approve the concept of a set of 12 monthly bookmarks formatted
with the D.A. Signposts, Steps, Tools, Traditions, and Concepts of the month on one side, and the BDA
Signposts, Tools, and Signs Of Recovery, and D.A. Preamble on the other side. The motion carried by
substantial unanimity.

LITERATURE COMMITTEE MOTION 2: To remove and replace the plagiarized portions of the pamphlet
Debtors Anonymous in English and Spanish. It was moved to recommit this motion to the Literature Committee
to report back at next year’s Conference. The motion to recommit failed. There was then a motion to divide the
motion into two separate motions, which carried by a clear majority.

a. Motion 2A: That GSB Literature Services be empowered to remove all unauthorized and/or plagiarized
portions of the Debtors Anonymous pamphlet in both English and Spanish and, if deemed appropriate
by the Board, redistribute the revised pamphlet on an interim basis. The motion carried by substantial
unanimity.

b. Motion 2B: To approve the concept of a revised Debtors Anonymous pamphlet. The motion carried by
substantial unanimity.

LITERATURE COMMITTEE MOTION 3: To approve the concept of a pamphlet on “D.A. Confronts Health
Issues and Poverty” which addresses the reality of the experience of many debtors living in poverty due to
chronic medical and mental health issues, economic challenges, and social barriers. MOTION TO AMEND: It
was moved to strike the words “and poverty” from the title. Motion to amend was approved. AMENDED
MOTION: Approve the concept of a pamphlet on “DA Confronts Health Issues” which addresses the reality of
the experience of many debtors living in poverty due to chronic medical and mental health issues, economic
challenges, and social barriers. The amended motion clearly carried by substantial unanimity.

LITERATURE COMMITTEE MOTION 4: To approve the concept of a Seventh Tradition pamphlet that
addresses becoming fully self-supporting and choosing to support what supports us, including D.A. The motion
did not carry.

LITERATURE COMMITTEE MOTION 5: To approve the concept of the BDA tool pamphlet “Detaching From
Difficult Personalities” to be created for BDA tool No. 10, “We detach from difficult personalities and poor-
paying clients, and detach and put principles before personalities” The motion carried by substantial unanimity.

LITERATURE COMMITTEE MOTION 6: That the Literature Committee create a writers’ pool with contact
information and solvency information, brief biographies, and short writing samples to go to the General Service
Office, and that solicitation for writers for the pool be published in Ways & Means. A motion to amend by
striking the phrase “and that solicitation for writers for the pool be published in Ways & Means.” carried by
substantial unanimity. The amended motion was carried by substantial unanimity.

LITERATURE COMMITTEE MOTION 7: To approve the concept of production of a debit-card sized record
keeper. A motion to amend by changing the phrase “debit-card sized” wording to “business-card sized” did not
carry. A vote on the original motion found 57 in favor and 33 opposed, less than a two-thirds majority. The
motion did not carry for lack of substantial unanimity.

LITERATURE COMMITTEE MOTION 8: To approve the concept of a pamphlet on the 12 Promises of D.A.
that would expand on each promise in order to reach out to newcomers and to still suffering debtors and would
foster hope to continue their recovery from compulsive debting. The motion was carried by substantial
unanimity.

GSB: To ratify new General Service Board Class B Trustees E. Anthony H. and Pat B. General Service Board
member Allen T. was ratified as a newly appointed Class A Trustee. The motion carried unanimously.
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10.

11.

12.

Alphabetical Summary of 2011 WSC Motions

CONFERENCE COMMITTEE MOTION 1: That the Arizona Intergroup be awarded the bid to host the 2013
World Service Conference. Motion carried by substantial unanimity.

GSB MOTION: To accept the 2010 minutes. The motion carried unanimously.

GSB: To ratify new General Service Board Class B Trustees E. Anthony H. and Pat B. General Service Board
member Allen T. was ratified as a newly appointed Class A Trustee. The motion carried unanimously.

LITERATURE COMMITTEE MOTION 1: To approve the concept of a set of 12 monthly bookmarks formatted
with the DA Signposts, Steps, Tools, Traditions, and Concepts of the month on one side, and the BDA
Signposts, Tools, and Signs Of Recovery, and D.A. Preamble on the other side. The motion carried by
substantial unanimity.

LITERATURE COMMITTEE MOTION 2: To remove and replace the plagiarized portions of the pamphlet
Debtors Anonymous in English and Spanish. It was moved to recommit this motion to the Literature Committee
to report back at next year’s Conference. The motion to recommit failed. There was then a motion to divide the
motion into two separate motions, which carried by a clear majority.

a. Motion 2A: That GSB Literature Services be empowered to remove all unauthorized and/or plagiarized
portions of the Debtors Anonymous pamphlet in both English and Spanish and, if deemed appropriate
by the Board, redistribute the revised pamphlet on an interim basis. The motion carried by substantial
unanimity.

b. Motion 2B: To approve the concept of a revised Debtors Anonymous pamphlet. The motion carried by
substantial unanimity.

LITERATURE COMMITTEE MOTION 3: To approve the concept of a pamphlet on “D.A. Confronts Health
Issues and Poverty” which addresses the reality of the experience of many debtors living in poverty due to
chronic medical and mental health issues, economic challenges, and social barriers. MOTION TO AMEND: It
was moved to strike the words “and poverty” from the title. Motion to amend was approved. AMENDED
MOTION: Approve the concept of a pamphlet on “DA Confronts Health Issues” which addresses the reality of
the experience of many debtors living in poverty due to chronic medical and mental health issues, economic
challenges, and social barriers. The amended motion clearly carried by substantial unanimity.

LITERATURE COMMITTEE MOTION 4: To approve the concept of a Seventh Tradition pamphlet that
addresses becoming fully self-supporting and choosing to support what supports us, including D.A. The motion
did not carry.

LITERATURE COMMITTEE MOTION 5: To approve the concept of the BDA tool pamphlet “Detaching From
Difficult Personalities” to be created for BDA tool No. 10, “We detach from difficult personalities and poor-
paying clients, and detach and put principles before personalities” The motion carried by substantial unanimity.

LITERATURE COMMITTEE MOTION 6: That the Literature Committee create a writers’ pool with contact
information and solvency information, brief biographies, and short writing samples to go to the General Service
Office, and that solicitation for writers for the pool be published in Ways & Means. A motion to amend by
striking the phrase “and that solicitation for writers for the pool be published in Ways & Means.” carried by
substantial unanimity. The amended motion was carried by substantial unanimity.

LITERATURE COMMITTEE MOTION 7: To approve the concept of production of a debit-card sized record
keeper. A motion to amend by changing the phrase “debit-card sized” wording to “business-card sized” did not
carry. A vote on the original motion found 57 in favor and 33 opposed, less than a two-thirds majority. The
motion did not carry for lack of substantial unanimity.

LITERATURE COMMITTEE MOTION 8: To approve the concept of a pamphlet on the 12 Promises of D.A.
that would expand on each promise in order to reach out to newcomers and to still suffering debtors and would
foster hope to continue their recovery from compulsive debting. The motion was carried by substantial
unanimity.

PUBLIC INFORMATION COMMITTEE MOTION 1: To create an International D.A. Caucus, with the
statement of purpose to exchange information and develop initiatives to support the growth of D.A.
internationally. The motion passed.
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25™ Annual Debtors Anonymous World Service Conference
Romulus, MI, USA

August 20 - 21, 2011

SECTION 1
CONVOCATION MINUTES

AND

REPORTS FROM COMMITTEES AND CAUCUSES

I. CONVOCATION OPENING
August 20, 2011
CALL TO ORDER

The 25th Annual Debtors Anonymous World
Service Conference was called to order by the
Chairperson, Jan S. at 8:30 a.m. with a moment of
silence and the reciting of the Serenity Prayer.

Volunteers were asked to read the D.A. Preamble,
the 12 Steps, the 12 Traditions, the History of
D.A., the 12 Concepts for World Service, and the
Debtors Anonymous Conference Charter.

INTRODUCTION OF PARLIAMENTARIAN

The Chairperson stated that we are governed by
the D.A. Conference Charter and the 12
Traditions, in addition to employing the services
of a parliamentarian to assist us in keeping our
meeting orderly. Michael Malamut, a professional
parliamentarian who has been assisting the
Debtors Anonymous Fellowship since 1998, gave
a presentation on the parliamentary procedures
that would be used during the Convocation. He
mentioned that in deference to our fellowship he
would consciously imbue the procedure with a
spiritual underpinning. Michael Malamut then
trained the delegates in parliamentary procedures.

Of 102 registered delegates, 91 were present in
the room, so there was a quorum. Voting
procedures were explained, and substantial
unanimity was established as two thirds of voting
members in the room.

The previously distributed agenda was adopted
without objection.

MOTION TO APPROVE 2010
CONVOCATION MINUTES

GSB MOTION: To accept the 2010 minutes.
The motion carried unanimously.

The new DA Manual for Service (DAMS) was
displayed, to considerable applause.

Il. WSC COMMITTEE REPORTS

1. INTERNAL OPERATIONS COMMITTEE
(10C)

Chair: Timothy G.
Vice Chair: Jane L.
Secretary: Bill S.
Treasurer: Linda G.

Other members: Eric R.

The committee officers and members were
introduced.

I0C RECOMMENDATION 1: That the GSB
continue to actively pursue e-commerce options

I0OC RECOMMENDATION 2: That, as we
migrate from paper to electronics, that forms be
developed that can be completed online, printed,
and mailed, as an interim solution until we have
forms that can be submitted electronically.

I0OC RECOMMENDATION 3: That the GSB
begin the process of either renewing the existing
lease, due to expire in 2011, or consider a
workable alternative.

IOC RECOMMENDATION 4: That the GSB
begin to develop a monthly saving “envelope
system” for future office improvement.
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2. DIVERSITY CAUCUS

Chair: Tom K.
Vice Chair: Sherry B.
Secretary: Leutisha S.
Treasurer: Linda G.

Other members: Gene G., Lillie K., Pat B. (Friend
of D.A. — GSB Liaison), Liz G., Bill M.

The committee officers and members were
introduced.

DIV. CAUCUS RECOMMENDATION 1: We
recommend increasing diversity in Debtors
Anonymous in the following ways: Translation of
D.A. literature into different languages for the
purpose of outreach to underserved populations.

3. CONFERENCE COMMITTEE

Chair: Mary C.
Vice Chair: AlW.
Secretary: Spencer C.
Treasurer: Marian H.

Other members: Lynne W., Ted C., Audrey O.,
Liz W., Terrell L., Mary M., Pete A., Andrea R.

The committee officers and members were
introduced.

CONFERENCE COMMITTEE MOTION 1:
That the Arizona Intergroup be awarded the bid to
host the 2013 World Service Conference. Motion
carried by substantial unanimity.

4. TECHNOLOGY COMMITTEE

Chair: RonT.
Vice Chair: Mary P.
Secretary: Darcy D.
Treasurer: John S.

Other members: Alexandra P., Rob B., Linda D.,
Randall W., Craig L., GSB Liaison Sue F.

The committee officers and members were
introduced.

TECH. COM. RECOMMENDATION 1:
Create a “Support Your Website Month” to raise
money for a DA website redesign.

TECH. COM. RECOMMENDATION 2: That
all WSC committees that have technical
guestions, needs, or requests invite a member of
the Tech committee to serve as a liaison to their
committee.

5. RESOURCE DEVELOPMENT
COMMITTEE (RDC)

Chair: Tom S.
Vice Chair: Bob A.
Secretary: Nicki D.
Treasurer: Jim S.

Other members: Sherry B., Jessica M., Priscilla
M., Donna S., Sally P., Kari G., Nic S., Kelly C.,
Jane P., Sharon G., Jim S., Rick F., Rosemarie
W., Sharon S., Julia M., John D., Dick T., GSB
Liaison Marci W.

RDC RECOMMENDATION 1: That the GSB
provide all committees with a list of planned
projects that have been delayed or eliminated for
lack of funding, together with the price tag of
each.

RDC RECOMMENDATION 2: That the GSB
make it possible for D.A. members to make
donations and to purchase literature online by
December 31, 2011

RDC RECOMMENDATION 3: That the next
editions of the Treasurer’s Manual and the
Treasurer’s section of the Debtors Anonymous
Manual for Service be updated to include a
sample group spending plan with line items for
group donations to the GSB, GSR, WSC Fund,
and Intergroup.
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6. HOSPITALS, INSTITUTIONS, AND
PRISONS COMMITTEE (HIP)

Chair: Tom M.
Vice Chair: Arlene B.
Secretary: Keith R.
Treasurer: Michael M.

Other members: GSB Liaison Jean C.

The committee officers and members were
introduced.

HIP RECOMMENDATION 1: Establish an
intergroup service position for HIP.

7. INTERGROUP CAUCUS

Chair: Dick T.
Vice Chair: John L.
Secretary: John S.
Treasurer: Mary P.

Other members: Shirley D., Kari G., Curt P., Pat
B., Lawanda C., GSB Liaison Allen T.

No recommendations.

8. FELLOWSHIP COMMUNICATIONS
COMMITTEE (FCC)

Chair: Chris K.
Vice Chair: Pat B.
Secretary: Don C.
Treasurer: Lawanda C.

Other members: None

The committee officers and members were
introduced.

FCC RECOMMENDATION 1: That WSC
Committees submit their final committee reports
to the GSB, one week prior to last Board call
before the Conference, in order for the reports to
be included in the Conference binders. This
would provide continuity of each committee’s
work from one year to the next and allow a
smoother transition of service.

FCC RECOMMENDATION 2: Thata
gsponsorship@debtorsanonymous.org email
address be created, to be used for responding to
Group Sponsorship inquiries, and if possible,
allow the FCC to administer this account.

9. BUSINESS DEBTORS ANONYMOUS
COMMITTEE (BDA)

Chair: Karen B.
Vice Chair: Kimberly W.
Secretary: TomF.
Treasurer: Shirley D.

Other members: Alan C., AnnJ., Bob R.,
Breanne M., Carolyn C., Diana D., Gene G.,
Halli K., Jonathan S., Kimberly R., Kim H.,
Sierra P., Tom F., GSB Liaison Beth P.

BDA RECOMMENDATION 1: That the Info
Tech Committee cross-link BDA pages on the
D.A. web site, so that current and future BDA
pamphlets as well as BDA articles in Ways &
Means will be accessible from both the BDA
pages and a new link on the 'Can DA Help You?'
page that will read For Business Owners.

BDA RECOMMENDATION 2: The BDA
Committee would like to engage the World
Service Conference in giving the BDA
Clearinghouse Subcommittee support,
methodologies, and leads for reaching isolated
members and fledgling BDA meetings. We are
interested in connecting BDA worldwide through
establishing a potential BDA Intergroup. The
subcommittee particularly welcomes the expertise
of the FCC, PI, and Tech Committees and
Intergroup Caucus.

BDA RECOMMENDATION 3: That the Tech
Committee, as part of revamping the DA web
site, make available downloadable talks from
DA/BDA speakers.



2011 DA World Service Conference

10. PUBLIC INFORMATION COMMITTEE
(P1)

Chair: Michael A.
Vice Chair: Victoria D.
Secretary:

Treasurer: Ellen B.

Other members: Marcy E., Hans A., Tom K.,
John L., Curtis PI, Leutisha S., Bill P.

The committee officers and members were
introduced.

The Public Information Committee presented its
recommendations and first motion. As the
motion was being discussed, the chair of the PI
Committee asked for the opportunity to rework its
motion and bring it back to the Convocation on
Sunday. The GSB Chair granted the request.

7th Tradition and Announcements
RECESS

The Saturday session of the Convocation closed
with the Serenity Prayer until Sunday, August 21.

CALL TO ORDER

At 8:38 a.m., Sunday, August 21, 2011, GSB
Chairperson, Jan S. called the second session of
the Convocation of the 25" annual Debtors
Anonymous World Service Conference to order.

The session opened with a moment of silence and
the Serenity Prayer.

Volunteers read the 12 Steps and the 12
Traditions.

The agenda was adopted without objection. A
quorum was verified and at all times during the
meeting when votes were conducted, the quorum
was verified, and a quorum was present.

A basket was passed in observance of the Seventh
Tradition.

It was reported that the DA teleconference
broadcast of Track 1 of Fellowship Day that held
on Saturday, August 20 was successful.

11. PUBLIC INFORMATION COMMITTEE
(PI) (continued)

P1 MOTION 1: To create an International DA
Caucus, with the statement of purpose to
exchange information and develop initiatives to
support the growth of DA internationally. The
motion carried by substantial unanimity.

PI RECOMMENDATION 1: That the existing
Helping Professional Power Point presentation
(approved in 2009) be made available on the DA
web site.

Pl RECOMMENDATION 2: That a DA service
pamphlet addressed specifically to Helping
Professionals, based on the existing Helping
Professionals Power Point, be developed.

PI RECOMMENDATION 3: That a video-
format public service announcement be
developed for use on television and online, based
on currently used audio PSAs.

11. LITERATURE COMMITTEE

Chair: Donna Ann W.
Vice Chair: Kitty M.
Secretary: Lillie K.
Treasurer: Ken B.

Other members: Marilyn, Sue, Dena, Dot, Diana,
Carey, Isabela, Liz, Jerry, Dan, Yee-Ching, Matt

The committee officers and members were
introduced.

LITERATURE COMMITTEE MOTION 1:
To approve the concept of a set of 12 monthly
bookmarks formatted with the DA Signposts,
Steps, Tools, Traditions, and Concepts of the
month on one side, and the BDA Signposts,
Tools, and Signs Of Recovery, and D.A.
Preamble on the other side. The motion carried
by substantial unanimity.

LITERATURE COMMITTEE MOTION 2:
To remove and replace the plagiarized portions of
the pamphlet Debtors Anonymous in English and
Spanish.

It was moved to recommit this motion to the
Literature Committee to report back at next
year’s Conference. The motion to recommit
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did not carry. There was then a motion to
divide the motion into two separate motions,
which carried by a clear majority.

Motion 2A: That GSB Literature Services be
empowered to remove all unauthorized and/or
plagiarized portions of the Debtors
Anonymous pamphlet in both English and
Spanish and, if deemed appropriate by the
Board, redistribute the revised pamphlet on
an interim basis. The motion carried by
substantial unanimity.

Motion 2B: To approve the concept of a
revised Debtors Anonymous pamphlet. The
motion carried by substantial unanimity.

LITERATURE COMMITTEE MOTION 3:
To approve the concept of a pamphlet on “D.A.
Confronts Health Issues and Poverty” which
addresses the reality of the experience of many
debtors living in poverty due to chronic medical
and mental health issues, economic challenges,
and social barriers.

MOTION TO AMEND: It was moved to strike
the words “and poverty” from the title. Motion to
amend was approved.

AMENDED MOTION: Approve the concept of
a pamphlet on “DA Confronts Health Issues”
which addresses the reality of the experience of
many debtors living in poverty due to chronic
medical and mental health issues, economic
challenges, and social barriers. The amended
motion clearly carried by substantial
unanimity.

LITERATURE COMMITTEE MOTION 4:
To approve the concept of a Seventh Tradition
pamphlet that addresses becoming fully self-
supporting and choosing to support what supports
us, including D.A. The motion did not carry.

LITERATURE COMMITTEE MOTION 5:
To approve the concept of the BDA tool pamphlet
“Detaching From Difficult Personalities” to be
created for BDA tool No. 10, “We detach from
difficult personalities and poor-paying clients,

and detach and put principles before
personalities” The motion carried by
substantial unanimity.

LITERATURE COMMITTEE MOTION 6:
That the Literature Committee create a writers’
pool with contact information and solvency
information, brief biographies, and short writing
samples to go to the General Service Office, and
that solicitation for writers for the pool be
published in Ways & Means.

MOTION TO AMEND: A motion to amend by
striking the phrase “and that solicitation for
writers for the pool be published in Ways &
Means.” carried by substantial unanimity. The
amended motion was carried by substantial
unanimity.

LITERATURE COMMITTEE MOTION 7:
To approve the concept of production of a debit-
card sized record keeper.

A motion to amend by changing the phrase
“debit-card sized” wording to “business-card
sized” did not carry. A vote on the original
motion found 57 in favor and 33 opposed, less
than a two-thirds majority. The motion did not
carry for lack of substantial unanimity.

LITERATURE COMMITTEE MOTION 8:
To approve the concept of a pamphlet on the 12
Promises of D.A. that would expand on each
promise in order to reach out to newcomers and
to still suffering debtors and would foster hope to
continue their recovery from compulsive debting.
The motion was carried by substantial
unanimity.

LITERATURE COM. RECOMMENDATION 1:
That the General Service Board add more
Appointed Committee Members for Literature
Services and post the openings on the web site
under Open Service Positions.

LITERATURE COM. RECOMMENDATION 2:
That in the spirit of carrying the message to the
debtor who still suffers, the translation of the
following 12 core documents be posted as free
downloadable tools to start meetings in other
languages: the Twelve Steps, Twelve Traditions,
Twelve Tools, Twelve Promises, Twelve
Signposts, Twelve Concepts for World Service,
the Serenity Prayer, About D.A., D.A. History,
Notes To Newcomers, Is D.A. Right for You?,
and Meeting Procedures.
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LITERATURE COM. RECOMMENDATION 3:
That the General Service Board post requests for
proposals (RFPs) for translators on the web site
under Open Service Positions.

LITERATURE COM. RECOMMENDATION 4:
That the concept of creating and producing
Conference-approved literature for sale in audio
format be approved.

LITERATURE COM. RECOMMENDATION 5:
That, based on ongoing historical requests from
GSRs and D.A. members, writing and publishing
the D.A. Big Book/Basic Text should be the new
Number 1 literature priority.

LITERATURE COM. RECOMMENDATION 6:
That a campaign be created during the 2011-2012
Conference year to raise funds from the
Fellowship to fund the writing, editing, and
publishing of the first Basic Text/Big Book of
Debtors Anonymous, the fund to be designated
for this purpose only.

Chair Jan S. called for a break at 10:35 a.m. The
Conference reconvened at: 11:00 a.m.

I1l. CLOSING BUSINESS
TRANSFER OF GAVEL

Pete A. from Detroit passed the official gavel for
the Host Committee to the 2012 Host Committee
Chair Terrell L. of Seattle.

RATIFICATION OF NEW TRUSTEES

GSB MOTION: To ratify new General Service
Board Class B Trustees E. Anthony H. and Pat B.

General Service Board member Allen T. was
ratified as a newly appointed Class A Trustee.

Each trustee thanked the Conference members for
allowing them to serve D.A.

TRUSTEE PLEDGES
The three trustees were sworn in by Chair Jan S.
OFFICER PLEDGES

Pledges were administered for the following GSB
Officers:

AllenT. Assistant Treasurer
Marci W.  Treasurer

Jeff Y. Secretary

Allen A. Vice Chairperson
Jan S. Chairperson
ADJOURNMENT

The 25" annual Debtors Anonymous World
Service Conference was closed at 11:40 a.m. by
Jan S.
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SECTION 2
REPORT FROM THE CHAIR

I am deeply honored to have served you for the
past year as the Chair of the General Service Board
of Debtors Anonymous. The Board currently
consists of 13 men and women who have worked
exceptionally hard to carry out the will of the D.A.
Fellowship as expressed through this Conference,
to maintain D.A.’s essential services, and to be the
guardians and stewards of the 12 Steps and 12
Traditions that make our recovery and D.A. unity
possible.

This has been a very productive year for the
Board. We have completed many projects that
have advanced the wellbeing of the Fellowship.
Rather than recite them now, I’ll let the chairs of
each of the GSB committees tell you about them in
some detail.

I want, however, to mention one of them. During
registration, each of you received a copy of our
new Debtors Anonymous Manual for Service. The
publication of this manual is a milestone in D.A.’s
history, and a huge step forward for our
Fellowship. It will revolutionize the way we do
service at the group, Intergroup, and World
Service levels. No longer will we have to depend
on using service material from another 12-Step
organization to conduct our business. We have
come of age, and created our own.

One of the privileges of being the Chair of the
General Service Board is that | get to speak to you
about the state of our Fellowship. I’d like to share
with you today about a matter of the greatest
importance.

For the past five years, since the 20™ WSC in San
Diego, the General Service Board has focused on
keeping D.A. strong by emphasizing the
importance of our primary purpose of not debting
one day at a time. Over these past five years,
we’ve repeatedly stressed keeping the focus on
recovery through not debting by working the 12
Steps and strengthening a culture of sponsorship
and service within D.A.

Our singleness of purpose remains the most
important issue facing D.A. today. But maintaining

our unity around not debting is not our only
concern.

There’s an elephant in D.A.’s living room—an
issue we almost never talk about. That “elephant”
is, of course, our failure over many years to live up
to the spiritual principle of self-support.

You might be surprised to hear me say that D.A. is
not self-supporting through its own contributions.
When | say we are not self-supporting, I don’t
mean that as a Fellowship we’re debting; | mean
simply that we are not willing to pay for the things
we say we want; that there is some kind of strange
disconnect between the things we profess to want
for the good of our Beloved Fellowship, and our
willingness to support those ideas and projects
with our own money.

Let me illustrate. In the late 1990s, D.A. was
broke. We had a broom closet-size office in New
York City that we couldn’t pay the rent on. We
had an employee who only worked 5 hours a
week, and yet we couldn’t even pay her salary. We
were broke and we were debting and we were not
living up to our own principles. And this had been
going on for years.

Our entire spending plan for our worldwide
Fellowship that year was just $40,000. And yet,
that same year, this Conference came up with a
plan to open up a chain of offices across the
country, hire platoons of employees, and provide
lavish services to everyone at a cost of hundreds of
thousands of dollars, dollars which, of course, we
didn’t have.

Fortunately, it’s never been that bad for us since.
But we still haven’t learned the lessons we need to
learn. Each year at this Conference, we come up
with a large number of projects to carry the
message to the debtor who still suffers, and each
year we wait for someone else to pay for them.
Each year, half of our groups and most of our
members contribute nothing to carry the D.A.
message and so, many of our best hopes and
dreams fail to happen, or are delayed for many
years.
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For more than 20 years, we’ve been talking about
the same five or six books we want D.A. to
publish, but it doesn’t happen. We’ve only
published one of them, and that was 13 years ago.
Each year, this Conference creates excellent,
exciting projects, but we come back the following
year with only a few of them done, and talk about
them all over again.

Interestingly, most of us have learned this lesson in
our personal recovery. Most D.A. members know
that if we want to buy a new car or take a trip to
Europe or send our kids to college, or maybe even
just go out to dinner once a week, we have to
generate the income before we can make our
vision come true. We know this to be true in our
own lives and in our personal finances, but
somehow we haven’t learned this on the level of
the Fellowship that saved our lives.

Somehow, we think that all of the wonderful ideas
and projects and visions we come up with each
year at this Conference are going to be paid for by
someone else, by that mysterious “they” or “them”
we know so well in Debtors Anonymous. Every
year we come to Conference, we make wonderful
plans for D.A.’s future, and we go home thinking,
“Somehow, somebody will pay for it.” But
somehow, nobody does. And we come back the
next year, and make the same plans, and hope
wistfully that someone will do something about it,
but no one does. And this has been going on with
some of our fondest hopes and dreams now for a
long, long time.

In short, we are very good at creating visions, but
we are not so good at paying for them. It is time
for us to accept that nobody else is going to pick
up the tab. As one of the GSRs who spoke at the
Regional Forum earlier this year in San Francisco
said, “When it comes to meeting the needs of
D.A., there’s no ‘them’ there, there’s only ‘us.””

We are not a poor Fellowship. The time for
thinking of ourselves as poor and small and
somehow unable to pay for our dreams needs to
come to an end. Individually, many of us have
become very prosperous through the D.A.
program. We lead wonderful lives. We have a
great many members who make more income in
one year than the entire spending plan of our
worldwide Fellowship of 530 meetings. Just think
of that—many of us spend more as individuals
than our entire Fellowship spends on six continents
reaching out to the debtor who still suffers.

I would like to ask a favor of you. Each of you at
this Conference will serve on a committee. There
are nine standing committees, and they all do
important, valuable work. | hope you find a
committee you love. But I’d like to ask every one
of you, whichever committee you join, to consider
becoming an honorary member of the Resource
Development Committee, the RDC.

The RDC has the thankless task of separating
compulsive debtors from their money, of actually
paying for the visions that the rest of our
committees come up with.

By asking you to become an honorary member of
the RDC, I'm asking you to think like an RDC
member. For each project your committee comes
up with, I’m asking you to think of a way to pay
for it, and also to go home from this Conference
and ask your home group and Intergroup and your
fellow members to join those who are already
being a part of the solution and find a way to make
our visions happen and our dreams come true.

For too long, for a quarter century now as a
Conference, we have been using the excuse that
we are a young Fellowship, and a poor Fellowship,
and that biggest excuse of all: “Well, what do you
expect? We’re debtors.”

We are no longer young, and we are no longer
poor. We are 35 years old this year, and it’s time
we paid our own way.

And we are no longer just debtors. We are
recovering debtors, leading lives of “sanity,
solvency, and serenity” by discovering our real
and deepest needs, and by finding the ways and
means to fulfill them.

This year, our General Service Board has had to
make painful cuts in some very useful areas of our
12th Step work. And there’s no “they” or “them”
there to make up the difference. There’s only “we”
and “us,” the grateful members of Debtors
Anonymous and the program of spiritual and
emotional recovery that makes us feel strong and
good and able to pay our own way.

I have two visions I’d like to share with you. The
first is that this year, as we come to the end of our
first quarter century as a Conference, we will at
long last leave behind our debtor ways, and begin
to pay for the things we say we so badly want. My
hope is that this is the last time we will ever have
to say, “Last year in Denver our committees came
up with some wonderful ideas and projects, but we
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couldn’t do most of them because our groups and
Intergroups did not follow up and observe the
tradition of self-support.”

My second vision is that next year, as we meet in
Seattle to begin our Conference’s second quarter
century, we will be able to say, “Last year in
Detroit, our committees came up with some
incredible ideas to carry the D.A. message of
recovery. But they didn’t stop there—they went
home determined to make their dreams for our
Beloved Fellowship come true.

Jan S.
Chair, D.A. General Service Board

“They talked to every group, every intergroup, and
every member, and asked them to support this
Conference’s plans for building our Fellowship.
As a result, every motion, every recommendation,
every worthwhile project from last year’s
Conference to carry the D.A. message around the
world has been fully funded, and has come true!”

Those are my visions, and | hope you share them,
too.
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SECTION 3
GENERAL SERVICE BOARD COMMITTEE REPORTS

2010-2011 General Service Board Members

Jan S., Eileen N., Alexandra B.-W., Sue F., Allen A., Marci W., Allen T., Peggy R., Jeff Y., Pat B.,

Beth P., Jean C., Francis G., and Tony H.

1. GSB COMMUNICATIONS COMMITTEE

2010-2011 Members: Eileen N., Chair, Allen A.,
Alexandra B.-W.

The Communications Committee of the General
Service Board is charged with overseeing
communication within the fellowship of D.A. This
includes the Ways and Means, which is the voice of
the fellowship, and the D.A. Focus, which is the
voice of the GSB. “Com Com” also oversees the
content on the website, while the Information
Technology Committee oversees the “techie”
issues.

Com Com originally planned to publish four issues
each of the Ways and Means and the D.A. Focus in
the 2010-11 conference year. We fell short though,
with only three issues of each.

Ways & Means: This is D.A.’s meeting in print.
Any member can submit their story for publication.
There are two new columns “Letter to the Editor”
and “Around the Fellowship.” In the past, both
WSC Literature Committee and HIP have
submitted articles. All WSC Committees are
encouraged to submit articles about their ongoing
work to help the sick and suffering debtor. And
there is still the column, “My 2 Cents” if you want
to submit something a bit more controversial. In
keeping with the spirit of rotation, we have a new
editor for this publication.

D.A. Focus: The Focus is the General Service
Board’s newsletter and is available as a free
download from the website. Besides the various
ongoing events, the Focus is also a source for
members to see the financial reports and what the
various GSB and WSC Committees are working on
throughout the year. In keeping with the spirit of
rotation, we have a new editor for this publication.

eNews: There are currently approximately 4800
subscribers to the eNews. Any member can sign up
on the D.A. website and receive regular
communications from the GSB on upcoming
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events, newsletter publications, and other topics of
special interest.

Recovery Stories: At this time, there are 21
recovery stories on the website. The recovery
stories are written by members with at least 3 years
of not incurring any new, unsecured debt and who
have a strong service and step foundation.
Members and groups are welcome to download the
stories and use as a supplement to the Currency of
Hope. The recovery stories were given conceptual
approval by the conference. Communications
Committee was given the task to oversee the
content of these stories. We welcome any member
who meets the criteria to submit their story.

Unified Style Guide: The Unified Style Guide was
completed by this committee and approved by the
board. It is available to all writers of D.A. literature
upon request. The goal is to present a consistent
style in all of our literature and on the web.

2. GSB CONFERENCE SUPPORT
COMMITTEE

2010-2011 Members: Sue F., Chair, Allen A,
Marci W., Allen T., Peggy R., Jeff Y.

The Conference Support Committee (CSC) works
with the World Service Conference (WSC)
Conference Committee on matters of WSC policy
and on relations between the General Service
Board and the WSC. The CSC also supports WSC
delegates, and acts in an advisory capacity to the
GSB regarding the production of the WSC,
including site selection, lodging and meals, various
local host committee and conference-operation
topics, and contract negotiation and signing.

Serving on the CSC this past conference year was:
Allen A., Marci W., Allen T., Peggy R., and Sue F.,
serving as chairperson. Jeff Y. also served the CSC
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committee as the GSB liaison to the WSC
Conference Committee.

Acting as the GSB liaison to this year’s WSC host
committee, Peggy R. maintained communication
with and supported the Detroit Host Committee
through some rather unusual site selection
challenges. These challenges included a breakdown
in negotiations, sale of a property, and remodeling
construction with no guarantee of needed space or a
distraction free atmosphere.

These issues resulted in significant site selection
delays, which in turn resulted in delayed
preparation, review and approval of the conference
spending plan, and delayed approval and
distribution of the registration packet.

During the conference year, the CSC hosted five
Beginners World Service Conference phone
meetings. The intention of these calls was to
provide orientation to new conference attendees
about conference procedures and activities, and
about how to prepare for a conference. Topics
included Traditions, Concepts, WSC Participation,
Using the Service Manual and “Ask the GSB.” All
meetings were well attended, and will be repeated
during this conference year.

Other CSC responsibilities include tracking of
Issues and Concerns, and tracking of John H.
Scholarship fund distribution. Additionally, the
CSC revised the “Committee Starter Kit” which is
has been included in this year’s conference binder.

Looking forward, the CSC has undertaken the
project of updating the WSC Host Committee
Workbook.

3. GSB FINANCE COMMITTEE AND
GSB TREASURER’S REPORT

My name is Marci W. | am a compulsive debtor
who has not incurred any unsecured debt since
February 2005. | am privileged to be on the
General Service Board of trustees of Debtors
Anonymous and to have served the fellowship of
D.A. as the Board Treasurer and the chair of the
General Service Board Finance Committee this past
conference year. The hard working and honorable
trustees who have served with me on the Finance
Committee this year are: Peggy R. from Maryland
(Assistant Treasurer), Jan S. from Vermont, Francis
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G. from Massachusetts, Pat B. from Missouri, and
Allen T. from California.

Not only the Finance Committee members, but all
of the trustees, work very hard on your behalf to
ensure that the fellowship’s finances are managed
wisely and prudently. We fully understand that
Twelfth Step work, not finances, is the primary
focus of the Fellowship of Debtors Anonymous,
however, at the same time, it is also true that good
financial management—particularly in Debtors
Anonymous—is an integral part of good
stewardship and is a fundamental board
responsibility.

The Finance Committee’s primary purpose is to see
that our General Service Office (GSO), our General
Service Board (GSB), and the World Service
Conference (WSC) Committees remain financially
sound in the use of our funds and in alignment with
our spiritual purposes. The Finance Committee
conservatively and spiritually creates our Income
and Spending Plans. We keep a watchful eye on all
aspects of D.A.’s financial health including
revenues, expenditures, and reserves. We meet
monthly to review the financial reports prepared by
the Treasurer, prior to those reports being presented
to the full GSB for approval. We discuss motions,
actions, recommendations, and other requests from
both GSB and WSC Committees. Lastly, we
review the financial reports of the immediate past
month to ensure we are in alignment with our
Income and Spending Plans.

During D.A.’s 2010 — 2011 conference year, the
Finance Committee has overseen the
implementation of several changes regarding
D.A.’s financial policies and record keeping. We
have:

Revised the way the John H. Scholarship fund
is reflected on our financial statements

Though John H. Scholarship contributions
were never used for any purpose other than
scholarship awards, prior to July 1, 2010,
scholarship contributions were reported on
DA’s Statement of Financial Activity as
“income” and funds awarded to scholarship
recipients were reported as “WSC Expenses”.
Beginning July 1, 2010, this has been changed
to more accurately reflect D.A.’s stewardship
of these funds. When scholarship contributions
are received, they now are reflected on D.A.’s
Balance Sheet Report as a liability. When the
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funds are awarded and used, the liability is paid
off. If the award goes to WSC registration (as
awards often do), at that time, the amount the
scholarship paid towards the WSC registration
gets reflected on D.A.’s Income Statement as
“WSC Income.” Essentially this change shifts
the timing of when D.A. considers this income.
Instead of scholarship contributions being
claimed as income when they are received, the
money is claimed as income when it is used to
pay a scholarship recipient’s WSC registration.

Upgraded our financial software and installed
the software on the computer in the General
Service Office

Prior to April 1, 2011, only D.A.’s paid
professional bookkeeper had full access to
D.A.’s QuickBooks company file (though the
D.A. treasurer had “read-only” access to the
information contained in the file). The General
Service Office tracked contribution income,
literature sales, and WSC registrations
manually in Excel spreadsheets and the
bookkeeper entered only the spreadsheet batch
totals into QuickBooks. On April 1, 2011, we
upgraded to the newest version of the software
and installed it on the GSO computer. Since
April 1, 2011, the GSO has been able to data
enter contributions, literature sales, and WSC
registrations directly into QuickBooks. This
has increased our ability to easily and
accurately report annual group contributions by
group name/number, and provided a number of
other benefits, described below.

Changed our inventory tracking and cost of
goods sold tracking

With the April 1, 2011installation of
QuickBooks in the GSO, we are now utilizing
the program’s inventory tracking feature. Prior
to April 1, 2011, the GSO would do a quarterly
comprehensive manual count and valuation of
our literature inventory, and the paid
bookkeeper would make a quarterly adjustment
for inventory asset and costs of goods sold
based on the GSO’s manual count. Since
implementing the use of the inventory tracking
feature of our financial software, the software
now tracks the cost of goods sold of every
piece of literature at the time that it is sold. The
GSO will still perform a manual
comprehensive inventory count at the end of
each fiscal year and will perform spot-check
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counts throughout the year when necessary, but
the bulk of the work in valuing our inventory is
now accomplished on an ongoing basis, as
inventory is sold.

e Transitioned from manually created financial
reports to automated reports

The upgrade of our QuickBooks software also
allowed the Board Treasurer to more fully
utilize the report feature the financial software
offers. This meant the Treasurer was able to
replace several manually created monthly
reports with pre-programmed monthly reports
that are then exported to a spreadsheet format.

e Started the process of finding a new paid
professional bookkeeper

On December 12, 2010, our paid professional
bookkeeper submitted a 90-day resignation
notice. After the bookkeeper’s final day, the
Board Treasurer temporarily assumed the
duties of the bookkeeper, and will continue to
perform those duties until a new bookkeeper is
selected and contracted. To fill the position, the
Finance Committee e-mailed a call for resumes
to approximately 100 professional
bookkeepers. We received fourteen
applications and interviewed four applicants.
We have decided on a top applicant and GSB
Finance is currently working with the Board’s
Legal Affairs Committee to draft an offer and a
contract to be presented to the selected
individual.

e Recommended and implemented a 10%
increase in D.A. literature prices

Beginning January 1, 2012, there will be a 10%
price increase for D.A. literature. This action
was one of many actions taken to fund ongoing
expenses and twelfth-step activities during
FY12.

In terms of educating conference attendees on some
of the detailed accounting procedures used by D.A.,
we provide the following descriptions of D.A.’s
primary sources of income and expense:

INCOME:

13. The three most important sources of income
are:

e Literature Sales

e Group Contributions
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Individual Contributions

WSC Income, though a significant percentage
of total income, goes right back out as WSC
Expense, thus provides no actual net income.

Shipping Income goes right back out in
shipping expenses.

Other Contributions is an income category
used when the GSO cannot identify whether a
contribution was made by a group or an
individual.

World Service Month contributions are when
groups or individuals specifically send in a
contribution specifically to honor D.A.’s
birthday (celebrated every April).

Interest Income is from our certificate of
deposit and our savings account.

John H. Contributions are not income for D.A.
We steward this money, then record it as
“WSC Income” when it is provided to WCS
scholarship recipients.

Expenses:

WSC Expenses are costs associated with the
World Service Conference.

Payroll Expenses includes salary, benefits, and
payroll taxes for our full time and part time
GSO employees.

Office Administrative includes rent, utilities,
office supplies and equipment, telephone,
internet access, etc.

Board Expenses includes travel, lodging and
per diems for board members; costs for
creating, printing, and distributing the D.A.
Focus; insurance; calling cards; projects that
the GSB committees work on; and other
expenses incurred by or on behalf of the GSB.

General Administrative includes literature
production, archive storage, website/database
management, bookkeeping and accounting
professionals, bank fees, etc.

D.A.’s finances are complicated partially because
of the desire to view our income and expenses from
different perspectives. For example, when we file
our tax returns, the IRS wants all telephone
expenses on the same line whether they were
incurred for the office, the Board, or the World
Service Conference. Internally, however, we want
to track these categories separately. Also, we
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internally track how much each WSC committee
and GSB committee spends each year. We also
track events like the WSC, the regional forums, and
the Board’s annual face-to-face meeting.

Looking at Fiscal Year 2011, the FY11 spending
plan projected having to use $35,000 of D.A.’s
savings in order to meet projected expenses. This
was due to an ambitious outline of activities the
board was charged with conducting. These
activities, outlined in D.A.’s 2009 — 2014 Five
Year Plan, included participating in two national
professional conferences in order to increase public
awareness about D.A., paying a contracted writer to
work on the future Debtors Anonymous Twelve
Steps and Twelve Traditions book, holding
Regional Forums to increase service awareness and
participation, and other actions..

The Plan vs. Actual report for FY11 shows an
actual deficit of $19,000, which was $16,000 less
than the planned deficit.

Looking to FY12, although the Board feels the
activities conducted in FY11 were worthy
endeavors, and worth the funds invested, the Board
feels that future year spending should be limited to
planned annual income. This has placed significant
limitations on our ability to conduct several of the
intentions listed in the Five Year Plan. We must
wait to move forward on some of these endeavors
until D.A.’s annual income increases. In the
upcoming year, the GSB Finance Committee will
endeavor to increase awareness in the D.A.
fellowship about the need for increased
contributions and literature sales.

Included with this report are the following financial
statements:

1. Statement of Financial Position (Previous-Year
Comparison)

2. Statement of Financial Activity (Plan Vs.
Actual)

3. Graphical Representation of Inflows and
Outflows (by percent)

4. Spending Plan for this fiscal year (07/01/2011
—06/30/2012)

5. WSC 2010 Plan Vs. Actual Report

6. WSC 2010 John H Scholarship Report

7. Group Contributions Report (by Group

Number)

As you review these reports, your questions and
feedback are welcome.
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Statement of Financial Position (Previous Year Comparison)

June 30, 2011

Statement of Financial Position

DAGSB

As of June 30, 2011

Accrual Basis

ASSETS

Cash & Cash Equivalents
Primary Checking Account
WSC Checking Account
Literature Printing Reserve
John H Scholarship Reserve
Unrestricted Savings
12&12 Printing Reserve
WSC Seed Fund Reserve
Prudent Reserve
Office Petty Cash
Board Petty Cash

Total Cash & Cash Equivalents

Non-Cash Assets
Prepaid Expenses
Outstanding Advances
Office Equipment
Rent Security Deposit
Copyright & Trademark
Literature & AV Inventory
Total Non-Cash Assets

TOTAL ASSETS

LIABILITIES
Liabilities
Accounts Payable
Conference Registration
John H Scholarship Fund
TOTAL LIABILITIES

TOTAL EQUITY

Unaudited - For Informational Purposes Only
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June 30, 2011 June 30, 2010 $ Change

5,019.84 10,231.46 -5,211.62
5,660.32 20,875.90 -15,215.58
0.00 3,537.66 -3,537.66
11,387.04 9,862.13  1,524.91
71,035.55 62,056.78  8,978.77
54,500.00 57,500.00 -3,000.00
2,000.00 2,000.00 0.00
35,000.00 35,000.00 0.00
100.00 100.00 0.00
51.00 0.00 51.00
184,753.75 201,163.93 -16,410.18
2,825.12 8,984.33 -6,159.21
2,154.48 2,000.00 154.48
0.00 421.77 -421.77
300.00 300.00 0.00
4,338.98 4,338.98 0.00
23,351.27 19,556.66  3,794.61
32,969.85 35,601.74 -2,631.89
217,723.60 236,765.67 -19,042.07
120.00 4,330.54 -4,210.54
5,330.00 10,125.00 -4,795.00
11,387.04 9,862.13  1,524.91
16,837.04 24,317.67 -7,480.63
200,886.56 212,448.00 -11,561.44
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Statement of Financial Activity
Income & Spending Plan 2010-2011

DAGSB

Statement of Financial Activity
July 2010 through June 2011

Accrual Basis

Jul '10 - Jun 11 Over / Under
Actual Plan Plan
Inflows

Group Contributions 50,260.68  44,000.00 6,260.68
Individual Contributions 26,419.35 21,000.00 5,419.35
Other Contributions 500.22 0.00 500.22
World Service Month 2,237.17 2,000.00 237.17
Literature & AV Sales 55,510.99 61,100.00 -5,589.01
Shipping 9,787.44  11,800.00 -2,012.56
Conference Income 49,237.71  52,000.00 -2,762.29
Miscellaneous Income 6.22 3,000.00 -2,993.78
Interest Income 341.78 1,000.00 -658.22
Total Inflows 194,301.56 195,900.00 -1,598.44

Outflows
Cost of Goods Sold 34,861.61 50,900.00 -16,038.39
Payroll Expense 60,783.19 66,000.00 -5,216.81
Office Rent & Administrative Expense 16,229.51 20,250.00 -4,020.49
Board Expense 26,266.27 27,450.00 -1,183.73
General Administrative Expense 9,561.54 13,280.00 -3,718.46
WSC Event & Committee Expenses 65,584.81 53,400.00 12,184.81
Total Outflows 213,286.93 231,280.00 -17,993.07
Surplus / Deficit -18,985.37 -35,380.00 16,394.63

Unaudited - For Informational Purposes Only
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2011-2012 Spending Plan
(See Pie Charts)

DAGSB

Spending Plan
July 2011 through June 2012
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Jul '11 - Jun '12

Plan
Inflows
Group Contributions 47,500.00
Individual Contributions 28,891.00
Other Contributions 300.00
World Service Month 2,462.00
Literature & AV Sales 57,110.00
Shipping 10,000.00
Conference Income 55,600.00
Miscellaneous Income 0.00
Interest Income 350.00
Total Inflows 202,213.00
Outflows
Cost of Goods Sold 38,294.00
Payroll Expense 61,000.00
Office Rent & Administrative Expense 16,076.00
Board Expense 19,110.00
General Administrative Expense 8,123.00
WSC Event & Committee Expenses 59,475.00
Total Outflows 202,078.00
Surplus / Deficit 135.00
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2010-2011 Inflows and Outflows
July 2010 — June 2011

% OF TOTAL INFLOWS

Other, 0.4% World Service Month, 1.1%
Shipping, 5.0%

Literature & AV Sales, 28.5%
Conference Income, 25.6%

Individual Contributions, 13.6%
Group Contributions, 25.8%

% OF TOTAL OUTFLOWS

General Administrative, 4.5%

Office Administrative, 7.6%

WSC Event & WSC Committees, 31.8%

Board, 11.4%

Cost of Goods Sold, 16.3%

Payroll, 28.4%
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2010 World Service Conference

Financial Report
Denver, Colorado

John H Scholarship Fund Note:

e The John H fund is tracked independently and
was not included in the totals.

e 0On 03/31/10 there was $6,692.93 available in
the John H fund for WSC 2010. This was
awarded to thirteen WSC 2010 attendees who
used $6,179.32 (leaving 483.61 in the fund to
be carried over for WSC 2011).

e All John H Contributions received on or after
04/01/2010 are for WSC 2011.

e  $340 of John H Contributions were received
with WSC 2010 registrations for WSC 2011.
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WSC 2010 Plan Vs Actual
Actual Plan Over £ Over
D ~ |UnderPlan: UnderPlan
Cash Inflows
Registration & Meal Package
Early Registration 43,230.71} 42,002.02! 1,228.69 2.93%
Late Registration 4,435.00; 6,250.25{ -1,815.25. -29.04%
Fellowship Day & Gala
Delegate Attendees Workshops 1,170.00{ 1,275.00 -105.00 -8.24%
Local Attendees Workshops 565.00i 1,225.00! -660.00! -53.88%
Local Attendees Lunch 290.00;  500.00 -210.00 -42.00%
Gala 4,590.00{ 5,235.72 -645.72 -12.33%
Contributions included with WSC registrations
7th Tradition Contributions 375.00;  500.00 -125.00 -25.00%
Other Inflows
Convocation Contributions 3,260.01 0.00 3,260.01 N/A
Spouse Meals 237.00 0.00 237.00 N/A
Total Cash Inflows 58,152.72| 56,987.99 1,164.73 2.04%
Cash Outflows
Catered Meals (Including Tax & Gratuity); 31,312.50; 31,477.58; 165.08: 0.52%
Includes: GSR / ISR, General Service Board Members, Host Committee Chairs,
Parlimentarian, Recording Secretary, Office Manager, & Local Atendees FD Lunch & Gala
Lodging
General Service Board Members 3,987.00; 4,961.52 -974.52 -19.64%
Host Committee Chairs 478.44;  661.54 -183.10 -27.68%
Parlimentarian 159.48; 165.40; -5.92 -3.58%
Office Manager 318.96] 330.80 -11.841 -3.58%
Travel
General Service Board Members 5,725.23] 6,000.00 -274.77 -4.58%
Host Committee Chairs 426.10: 0.00 426.10 N/A
Parlimentarian 558.38]  400.00 158.38 39.60%
Office Manager 460.80;  400.00 60.80 15.20%
Administration of Proposed Amendments
Parliamentarian's Count & Report 218.75! 0.00 218.75! N/A
Printing Materials 1,403.36; 0.00 1,403.36 N/A
Postage to Mail Materials 1,353.14 0.00 1,353.14 N/A
Parliamentarian Other Cost
Professional Fee (Convocation) 1,050.00{  800.00: 250.00! 31.25%
Meal w/ GSB Chair to Review Motioj  116.21 0.00 116.211 N/A
Ground Transportation 193.20: 0.00 193.20 N/A
Per Diem Meals 265.42 60.00 205.42 342.37%
Recording Secretary Other Cost
Professional Fee 200.00;  200.00; 0.00 0.00%
Office Manager Other Cost
Per Diem 82.57 60.00 22.57 37.62%
Fellowship Day & Gala - Other Cost
Amenities - Decorations, etc. 0.00 100.00: -100.00: -100.00%
DJ 752.20: 650.00! 102.20 15.72%
Piano Rental 250.00; 0.00 250.00: N/A
Flyers & Printing 0.00{  200.00 -200.00 -100.00%
Registration Materials
Registration Packet Copying 0.00{ 350.00 -350.00 -100.00%
Envelopes 55.77;  150.00; -94.23 -62.82%
Labels for Pkg & Flyer 0.00: 20.00 -20.00! -100.00%
Postage 13.14 375.00 -361.86 -96.50%
Reg Packet Announcement Copying 55.77 25.00 30.77 123.08%
Announcement Postage 251.25 195.00; 56.25 28.85%
Binders & Dividers 225.52{  345.00 -119.48 -34.63%
Copies in Binders 493,55,  431.25 62.30 14.45%
AA Service Manuals 312.00: 0.00! 312.00 N/A
Parliamentary Procedure Booklets 126.00; 0.00 126.00! N/A
Lanyards 195.83 172.50: 23.33 13.52%
Host Committee Operations
Registrar's PO Box 21.00: 50.00 -29.00 -58.00%
Treasurer's PO Box 0.00 37.00 -37.00 -100.00%
Bank Fees 8.00: 117.00: -109.00 -93.16%
Copies 0.00 35.00 -35.00 -100.00%
Supplies 93.71 100.00: -6.29 -6.29%
Postage & Shipping 337.80: 0.00 337.80 N/A
Miscellaneous 0.00{  120.00 -120.00 -100.00%
Conference Site Operations
Computer/Printer/Copier Rental 1,968.79{ 2,500.00 -531.21, -21.25%
Audio Visual (Screen, Microphones,| 2,122.15] 2,229.51 -107.36! -4.82%
Projector 592.45{ 1,125.00; -532.55 -47.34%
Copier Paper 58.13 200.00 -141.87 -70.94%
Liability Insurance 0.00{ 375.00 -375.00 -100.00%
Hospitality room refreshments (exc; 1,114.35; 1,200.00 -85.65! -7.14%
USB Jump Drives & CDR's 77.43 0.00 77.43 N/A
Miscellaneous 0.00; 150.00 -150.00 -100.00%
WSC 2010 Conference Report
Formatter / Editor 400.00 0.00! -400.00 N/A
Printing 932.40: 0.00! -932.40 N/A
Postage 321.20! 0.00! N/A
Total Cash Outflows 59,087.98i 56,769.11 2,318.87 4.08%
Plan Surplus / Deficit -935.26; 218.88| -1,154.14 -527.29%
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John H. Scholarship Regional Report

2010 World Service Conference
Denver, Colorado

M w b e

DA WSC 2010 JOHN H SCHOLARSHIP REGIONAL REPORT

. # of Amount #of | Amount Amount.

Region Applicants|Requested |Awards|Awarded A;LEI;J:;
Region #1 "Far West" 5 2,188.78 4 1,339.37 1,082.07
Region #2 "Pacific Northwest" 1 392.96 1 365.46 286.35
Region #3 "Southwest" 1 445.38 1 397.88 397.88
Region #5 "Rky Mtn / Inter Mtn West" 5 2,497.88 1 175.00 175.00
Region #6 "Midwest" 2 1,955.04 1 936.33 930.43
Region #7 "Midatlantic" 2 1,391.38 2 1,323.18 1,323.18
Region #8 "Northeast" 2 2,654.76 2 1,628.21 1,616.41
Region #9 "New England"” 1 525.00 1 497.50 368.00
GRAND TOTALS 19 12,051.18 13 6,662.93 6,179.32

Far West: California, Hawaii, Pacific Trust Territories, Guam, Wake
Pacific Northwest: Alaska, Oregon, Washington, British Columbia, Yukon Territory
Southwest: Louisiana, Oklahoma, Texas

South: Alabama, Arkansas, Florida, Georgia, Mississippi, North Carolina, South Carolina,
Tennessee, Puerto Rico, Virgin Islands

Rocky Mountain/Intermountain West: Arizona, Colorado, ldaho, Montana, Nevada, New Mexico,
Utah, Wyoming, Alberta, Manitoba, Northwest Territories, Saskatchewan

Midwest: Illinois, Indiana, lowa, Kansas, Kentucky, Michigan, Minnesota, Missouri, Nebraska,
North Dakota, Ohio, South Dakota, West Virginia, Wisconsin

Mid-Atlantic: Delaware. District of Columbia, Maryland, Pennsylvania, Virginia
Northeast: New Jersey, New York, Nunavut, Ontario

New England: Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, Vermont,
Newfoundland, Nova Scotia, New Brunswick, PEI, Quebec

10. Regions 10-13: South Pacific, Australia, New Zealand, Europe, Asia, Latin America
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Group Contributions Received July 1, 2010 — June 30, 2011

Group

Group # Group Name City State Country Contributions
Group #0100 HiHo Group Holyoke MA 01040 United States 58.35
Group #0101 New England Intergroup (DA NEIG) Brookline MA 02447 United States 300.00
Group #0102 12 Steps to Entrepreneurship and DA Tools Brookline MA 02446 United States 287.37
Group # 0106 Govans Tenth Promise Meeting Baltimore MD 21212 United States 79.05
Group #0108 Tuesday Annapolis Literature Meeting Annapolis MD 21012 United States 32410
Group #0109 Breaking Free Group Annapolis MD 21401 United States 212.76
Group #0117 Sunday Morning DA Barrington IL 60010 United States 10.00
Group #0123 Tuesday Night DA Chicago IL 60640 United States 470.00
Group #0132 Capital Area, WDC (CADA) Washington, DC DC 20013 United States 150.00
Group # 0141 Saturday Morning Step Study Santa Rosa CA 95472 United States 257.30
Group # 0142 Step Study Meeting Santa Monica CA 90404 United States 222.29
Group # 0146 Eam or Burn Santa Monica CA United States 224.63
Group #0153 Saturday Morning Meeting San Francisco CA 94121 United States 85.93
Group #0154 Saturday Visions San Diego CA 92103 United States 55.00
Group # 0156 Menlo Park BDA Menlo Park CA 94025 United States 142.89
Group # 0157 Serenity on Sunday Mountain View CA 94041 United States 110.47
Group # 0160 DA Literature Study Pasadena CA 91106 United States 526.38
Group # 0162 Visions East Altadena CA 91001 United States 10.00
Group # 0164 Tuesday Night Redondo Beach Redondo Beach CA 90278 United States 24.30
Group # 0165 Tuesday Night Reseda Reseda CA 91335 United States 309.87
Group #0168 Monday Night BDA Los Angeles CA 90005 United States 839.57
Group #0170 Miracle Mile Los Angeles CA 90036 United States 432.80
Group #0175 San Diego Intergroup San Diego CA United States 479.23
Group #0176 Thursday Noon BDA Corte Madera CA 94925 United States 973.09
Group # 0180 Orange County Intergroup Irvine CA United States 50.00
Group #0183 BDA 12 and 12 Burbank CA 91505 United States 52.64
Group #0184 Brentwood BDA Brentwood CA 90049 United States 1,412.14
Group #0185 Visions West Brent